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ALLEN COUNTY 2014 BUDGET HEARING AGENDA 

SEPTEMBER 19, 2013 
8:30 a.m. 

CITIZENS SQUARE, GARDEN LEVEL, DISCUSSION ROOM 030 
*****************************************************************************  
 
 8:30 A.M. COUNTY COUNCIL REGULAR MEETING 

(Budget Hearing immediately following regular meeting) 
  
 ESTIMATED TIME – 11:00 A.M. 
    
  BINDING REVIEW: 
    
   -SOLID WASTE DISTRICT 
    
   -SOUTHWEST ALLEN COUNTY FIRE DISTRICT 
 
   -AIRPORT AUTHORITY  
    
 LUNCH 
 
 1:00 P.M. – 2014 BUDGET OVERVIEW – TERA KLUTZ, ALLEN COUNTY  
   AUDITOR 
 

DEPARTMENT BUDGET APPEALS 
  

 2014  
Approved 
Allocation

2014 
Submitted 

Budget 

 
Appeal 
Amount 

Dept 05/52/53 –Sheriff/Jail/WR $22,511,087 $23,304,530 $793,443 
Dept 06 – Surveyor  $897,328 $926,398 $29,070 

Dept 31 – County Extension  $297,707 $300,177 $2,470 
Dept 37 – Planning Services $1,245,023 $1,251,544 $6,521 

Dept 55 – ACJC $8,967,336 $9,117,100 $149,764 
Dept 62 – Superior Court  $5,603,759 $5,902,295 $298,536 

 
 Discussion of Combined Communication (CCP-E911) 2014 Budget 
 
 Discussion of CEDIT/CUM CAP/LR&S/Major Bridge 



CALL TO ORDER: PRESIDENT, DARREN VOGT

APPROVAL OF MINUTES: AUGUST 5, 2013 AND AUGUST 15, 2013

FINANCIAL REPORT: AUDITOR, TERA KLUTZ

UNEMPLOYMENT RATE: June July
Allen County 8.3% 8.6%
Indiana 8.7% 8.3%
Illinois 9.8% 9.6%
Michigan 9.4% 9.7%
Ohio 7.5% 7.3%
National 7.8% 7.7%

TOTAL APPROPRIATIONS REQUESTED IN THE GENERAL FUND: $355,338

TOTAL APPROPRIATIONS REQUESTED IN OTHER FUNDS: $153,024

ECONOMIC DEVELOPMENT: Vogt

Consideration of a resolution, 2013-09-19-02, approving a 
Statement of Benefits for Canalway Properties LLC/Midwest 
Tile and Concrete Products located at 4309 Webster Road. 

Consideration of a resolution, 2013-09-19-01, waiving  
Non-Compliance for Crown Enterprises, Inc/Android Industries, LLC.

Presentation of the 2014-2016 CEDIT Capital Improvement Plan

PERSONNEL COMMITTEE RECAP

DEPARTMENT 04 - RECORDER B Brown

Consideration of a salary ordinance amending the 
pay for the Chief Deputy from $48,877 to $52,107.

DEPARTMENT 07 - CORONER Howell

TRANSFER WITHIN THE GENERAL FUND:

FROM:

1. 100-0701-442.32-03 TRAVEL $4,200

TO:

2. 100-0701-442.13-06 ADM ASST II $4,200

ALLEN COUNTY COUNCIL MEETING AGENDA
THURSDAY, SEPTEMBER 19, 2013

8:30 AM
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DEPARTMENT 09 - ASSESSOR Armstrong

Consideration of a salary ordinance amending the 
pay for the Chief Deputy from $63,563 to $72,939
for 2014 budget.

Proposal for additional $500 annual bonus for employees, 
excluding Elected Officials, who achieve and maintain Level III
Assessor Certification and are not statutorily required to as
a condition of their job. 

DEPARTMENT 40 - COMMISSIONERS Vogt

APPROPRIATE IN COUNTY LIABILITY FUND 249:

1. 249-0204-411.31-12 LITIGATION $100,000

APPROPRIATE IN THE VEHICLE/VOTING MACHINES FUND 267:

2. 267-0204-415.36-03 AUTOMOTIVE REPAIR $50,000

TRANSFER IN THE GENERAL FUND:

FROM:

3. 100-4010-411.12-03 UNEMPLOYMENT $20,000

TO:

4. 100-4010-411.39-31 SOLDIER BURIALS $20,000

DEPARTMENT 43 - HUMAN RESOURCES L Brown, Buskirk, Vogt  

APPROPRIATE IN THE GENERAL FUND:

1. 100-4301-411.11-03 EXTRA DEPUTY HIRE $7,080
2. 100-4301-411.12-01 FICA $542
3. 100-4101-419.31-17 HRIS PROJECT $242,582
4. 100-4101-419.32-03 TRAVEL $8,000
5. 100-4101-419.43-45 HRIS PROJECT SOFTWARE $57,498

$315,702
DEPARTMENT 55 - ACJC Buskirk

Request permission to apply for the DOC Community 
Corrections Grant.

1. Consideration of a salary ordinance for a new employee,
Personnel Manager, PAT 4/2, $44,322 for 2014 budget.

2. Consideration of a salary ordinance for a new employee,
Grant Coordinator, PAT 3/2, $39,386 for 2014 budget
and subject to grant approval.
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3. Consideration of a salary ordinance for a new employee,
Home Detention Officer, POLE 4/2, $41,731 for 2014
budget and subject to grant approval.

4. Consideration of a salary ordinance for a new employee,
Security Officer/Bailiff, POLE 2/2, $31,693 for 2014
budget and subject to grant approval. 

5. Consideration of a salary ordinance for a new employee,
Electronic Monitoring Dispatcher, CM5/2, $37,205 for 2014
budget and subject to grant approval. 

6. Request salary ordinance reclassifying Superintendent, EXEC,
$75,558 to Superintendent/Chief Probation Officer, 
EXEC, $78,000 for 2014 budget.

DEPARTMENT 61 - CIRCUIT COURT Harris

APPROPRIATION IN JURY FEE FUND 779:

779-6101-412.39-86 PER DIEM-PETIT JUROR $3,024

DEPARTMENT 62 - SUPERIOR COURT Harris

1. Consideration of a salary ordinance for a new employee
within Superior Court, Chief Security Officer/Field
Coordination, POLE 3/2, $35,192 for 2014 budget.

2. Consideration of a salary ordinance amending the pay 
for the Operations Manager, from PAT 3/4, $34,910 to
PAT 4/4, $44,913.

3. Consideration of a salary ordinance amending the pay 
for the Assistant Director, from EXEC, $59,216 to  
PAT 6/5, $62,744.

DEPARTMENT 79 - MEMORIAL COLISEUM Harris, Howell & Armstrong

1. Consideration of a salary ordinance amending the pay for the 
to Vice President of Finance to Vice President of Sales 
from $83,907 to $78,208. Red-circled until 9/19/14.

2. Consideration of a salary ordinance for a new employee
within Memorial Coliseum, Vice President of Event Services
with an annual income of $78,208.

3. Consideration of a salary ordinance amending the pay for the 
Ticket Office Manager, SPEC OCC from $63,640 to $57,500.
Red-circled until 9/19/14.

4. Consideration of a salary ordinance amending the pay for the 
Assistant Ticket Office Manager, OSS 5/7, $45,099 to SPEC
OCC, $45,000. Red-circled until 9/19/14.
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5. Consideration of a salary ordinance for a new employee within
Memorial Coliseum, Systems and Technology Manager, SPEC
OCC, $68,000.

6. Consideration of a salary ordinance amending the pay for the 
Administrative Secretary, OSS 2/7, $34,151, to OSS 4/7, $41,099.

DEPARTMENT 250- HIGHWAY

Consideration of a salary ordinance amending the pay for 
Mechanic I, LTC 4/2, $34,682 to Mechanic I, LTC 5/2, $37,383.

DEPARTMENT 40 - JOINT OVERSIGHT PERMITTING BD Vogt

APPROPRIATION IN THE GENERAL FUND:

100-4005-411.31-13 CONTRACTUAL $39,636

DISCUSSION AND OTHER BUSINESS TO COME BEFORE COUNCIL:

RECENT and/or UPCOMING MEETINGS:

LIAISON REPORTS:

PUBLIC COMMENTS:

Approval to waive the second reading on any matter approved today for which it may be 
deemed necessary for the County Council meeting of September 19, 2013.

The next County Council meeting will be held at 8:30 am Thursday, October 17, 2013 in the 
Discussion Room of Citizens Square

Allen County does not discriminate because of disability in the admission to, or treatment or employment in, its
programs or activities. The Human Resources Director has been designated to coordinate compliance with
nondiscrimination requirements contained in Section 35.107 of the Department of Justice regulations.  Information
concerning the provisions of the Americans with Disabilities Act, and the rights provided therein, and Allen 
County's ADA policy is available from the ADA Coordinator.  Suggestions on how the County can better meet the
needs of persons with disabilities may be submitted to the ADA Coordinator at:  Human Resources Department 
200 E. Berry Street, Suite 380, Fort Wayne, In. 46802 or by phone at (260)449-7217.
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September 19, 2013 Meeting

Fund - 100

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 10,182,313          10,182,313  

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

     Percentage of Collections:

    2013 Property Tax 57,550,199          

    Less Circuit Breaker Credit (5,791,676)          

    Total Property Taxes charged 51,758,523          54.20% 28,054,353

    Less Allowance for Uncollected Property Tax (1,552,756)          

    Miscellaneous 20,784,592          72.83% 15,137,020

70,990,359 Total Percentage of Collections 60.84% 43,191,373

TOTAL CASH & ESTIMATED REVENUES: 81,172,672 ACTUAL CASH YEAR TO DATE: 53,373,686

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Budget 73,447,348 52,961,513

2012 Encumbrances 4,716,906

Additional Appropriations 1,344,591

TOTAL BUDGETED APPROPRIATION 79,508,845 Percentage of Disbursements 66.61% 52,961,513

County Council Earmark (1,184,298) Rainy Day Temporary Loan 8,000,000

Transfer to Rainy Day Fund for ACCC Security Equip (123,715)

that was completed in September

AMOUNT LEFT FOR APPROPRIATION 355,814 ACTUAL CASH BALANCE YTD: 8,412,173

FOR CONSIDERATION TODAY:

APPROPRIATIONS 355,338

ALLEN COUNTY
FINANCIAL REPORT FOR

COUNTY GENERAL FUND
August 31, 2013

9/10/2013    8:23 AM



Allen County General Fund Miscellaneous Revenue

August 2013
% OF YEAR PAST = 66.67%

DLGF Estimated
Account Revenue Percent

Code 2013 Collected Total
OTHER TAXES:

0201 Financial Institutions Tax 207,770 48.56% 100,903
0202 Vehicle License Excise Tax 4,021,648 52.74% 2,121,086
0217 Commercial Vehicle Excise Tax 384,207 50.09% 192,455
CO#1 Riverboat Wagering Tax Revenue 441,308 100.00% 441,308

INTERGOVERNMENTAL REVENUES:
1120 Indirect Costs - Chld Sprt IV-D 375,000 69.45% 260,421
1121 Emerg Prep/Civil Def-Fed Match 80,000 103.39% 82,716
1122 Care of Federal Prisoners 1,600,000 70.43% 1,126,898
1140 Juvenile Justice Center/Trans. Child Care 225,000 46.68% 105,023
1141 Youth Serv/Regular Child Care 340,000 59.67% 202,869
1413 Change of Venue 0 0.00% 0
1501 Liquor Excise Tax Distr. - ABC 19,000 112.09% 21,297
1510 Inheritance Tax-County Share 700,000 48.02% 336,128
2708 Fed Reimbursment For Services 0 0.00% 0
2709 State Reimbursment For Service 0 0.00% 0
CO#7 Public Defender Reimbursement 1,000,000 80.66% 806,580
2718 Examination of Records 30,000 10.50% 3,149
CO#4 SSI Payments 45,000 60.89% 27,400

LICENSES AND PERMITS:
2101 Department of Planning 650,000 77.55% 504,057
2102 Building Department 1,500,000 78.17% 1,172,543
3102 Cable Franchise License Fees 400,000 92.84% 371,375

CHARGES FOR SERVICES:
Departmental Revenue:

2106 Treasurer 200,000 86.49% 172,986
2108 Recorder 825,000 83.94% 692,497
2109 Sheriff 1,220,000 80.44% 981,331
2110 Surveyor 70,000 116.89% 81,825
2111 Auditor 6,500 62.03% 4,032
2115 Data Processing 504,678 106.54% 537,687
2210 Prosecuting Attorney 0 0.00% 0
2707 Charges for Services - N.I.R.C.C. 600,000 79.03% 474,183
4103 Clerk of Circuit Court 1,985,000 57.81% 1,147,440

MISCELLANEOUS REVENUE
CO#5 Child Support Exp Budget Reimb 1,770,000 55.76% 987,021
2105 Election Expense 0 0.00% 0
2711 Reimbursements 20,000 386.36% 77,272

ALLEN COUNTY GENERAL FUND
REVENUE

2013

9/9/2013



Allen County General Fund Miscellaneous Revenue

August 2013
% OF YEAR PAST = 66.67%

DLGF Estimated
Account Revenue Percent

Code 2013 Collected Total

ALLEN COUNTY GENERAL FUND
REVENUE

2013

2717 Copy Machine Charges 200 57.00% 114
4105 Telephone Reimbursement 4,000 51.25% 2,050
6100 Interest on Investments 350,000 23.19% 81,155
6200 Rental of County Property 395,281 59.11% 233,634
6500 Co. Misc - Non-identified Rev 127,000 100.99% 128,254
CO#6 General Fund Incentive - IV D 0 0.00% 0

OTHER FINANCING SOURCES:
5101 Sale of Real & Personal Property 50,000 58.61% 29,305
5400 Repayment of Loans 0 0.00% 0
5600 Refunds 0 0.00% 3,828
5601 Property Tax Refund Reimbursements 200,000 694.10% 1,388,198
0210 Unclaimed Surplus Tax 200,000 0.00% 0
0211 Unclaimed Tax Sale Surplus 0 0.00% 0

TOTAL 20,546,592 72.51% 14,899,020

Cedit Fund Transfer 238,000 238,000
TOTAL 20,784,592 72.83% 15,137,020

9/9/2013



Revenue Source
Annual 

Estimate Percent Actual Explanation

OTHER TAXES:

Financial Institutions Tax 207,770 48.56% 100,903 Two equal installments June  and December. 

Vehicle License Excise Tax 4,021,648 52.74% 2,121,086 Distributed April,  June , October & December

Commercial Vehicle Excise Tax 384,207 50.09% 192,455 Two equal installments May  and November. 

Riverboat Wagering Tax Rev 441,308 100.00% 441,308 Full year distribution received in August .

INTERGOVERNMENTAL REVENUES:

Indirect Costs - Child Support 375,000 69.45% 260,421 Received Quarterly-4th Qtr 2012, 1st & 2nd Qtr 2013

Emerg Prep/Civil Def-Fed Match 80,000 103.40% 82,716 Received 1x per yr - August

Care of Federal Prisoners 1,600,000 70.43% 1,126,898 Varies monthly depending on prisoners

ACJC/Trans Child Care 225,000 46.68% 105,023
Per Diem fees received monthly, except out-of-county 
contracts pay full year in first quarter

Youth Serv/Regular Child Care 340,000 59.67% 202,869 Varies monthly depending on youths housed

Change of Venue 0 0.00%

Liquor Excise Tax Dist-ABC 19,000 112.09% 21,297 Two Distributions per year

Inheritance Tax-County Share 700,000 48.02% 336,128
Received Quarterly-Eliminated for deaths after 
12/31/12

Public Defender Reimbursement 1,000,000 80.66% 806,580 Received Quarterly

Examination of Records 30,000 10.50% 3,149 Two Distributions per year

SSI Payments 45,000 60.89% 27,400 Receive monthly from Social Security Admin

LICENSES AND PERMITS:

Department of Planning 650,000 77.55% 504,057 Collections deposited monthly

Building Department 1,500,000 78.17% 1,172,543 Collections deposited monthly

Cable Franchise License Fees 400,000 92.84% 371,375 Paid Quarterly from Cable Vendors 

CHARGES FOR SERVICES:

Treasurer 200,000 86.49% 172,986 Tax Sale Fees receipted with December Settlement

Recorder 825,000 83.94% 692,497 Collections deposited monthly

County General Miscellaneous Revenue Explanations

August 2013

66.67% of Year Elapsed



Revenue Source
Annual 

Estimate Percent Actual Explanation

County General Miscellaneous Revenue Explanations

August 2013

66.67% of Year Elapsed

Sheriff 1,220,000 80.44% 981,331
Made up of different fees, including tax warrants at 
8/31 $48,393.15.

Surveyor 70,000 116.89% 81,825 Summer months usually yield higher collections

Auditor 6,500 62.03% 4,032 Copy, Notary, Payroll Processing fees

Data Processing 504,678 106.54% 537,687

Data file fees monthly / final Qtr of year receive "settle 
up" Data sharing costs from City of Ft Wayne / Joint 
Permit Brd 50% reimb from City of Ft Wayne

N.I.R.C.C. 600,000 79.03% 474,183 Reimbursed from Feds as it is spent and invoiced

Clerk 1,985,000 57.81% 1,147,440 Collections deposited monthly

MISCELLANEOUS REVENUE:

Child Support Exp Budget Reimb 1,770,000 55.76% 987,021 Reimbursed from State as it is spent and invoiced

Election Expense Reimburse 0.00%

Reimbursements 20,000 386.36% 77,272
Miscellaneous Reimbursements, i.e. Commissary part-
time salaries

Copy Machine Charges 200 57.00% 114 All other Departments copy fee charges

Telephone Reimbursement 4,000 51.25% 2,050 Payphone commissions

Interest 350,000 23.19% 81,155 Received monthly

Rental of County Property 395,281 59.11% 233,634 Received monthly.

Co. Misc. - Non-identified Rev 127,000 100.99% 128,254 Miscellaneous one time revenue 

OTHER FINANCING SOURCES:

Sale of Real & Personal Property 50,000 58.61% 29,305 Proceeds from sale of county owned property

Refunds 0 0.00% 3,828 Misc Refunds of overpayment to vendors

Unclaimed Surplus Tax 200,000 0.00% 0
Final Unclaimed Surplus is moved to General Fund in 
December of each year.

Property Tax Refund Reimb 200,000 100.00% 200,000
County is reimbursed from units at Settlement for tax 
refunds paid throughout the year.

TOTAL 20,546,592 66.73% 13,710,822

Less Property Tax Refunds 1,188,198
Eliminate refunds above the estimated revenue to 
calculate a more accurate picture of collection rate.

Plus CEDIT Fund Transfer 238,000 238,000 CEDIT funding to supplement Misc. revenue

Total Miscellaneous Collections 20,784,592 72.83% 15,137,020



September 19, 2013 Meeting

Fund - 121

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 -                      -              

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

     Percentage of Collections:

    COIT distributive shares 13,900,000          64.81% 9,008,657

13,900,000 Total Percentage of Collections 64.81% 9,008,657

TOTAL CASH & ESTIMATED REVENUES: 13,900,000 ACTUAL CASH YEAR TO DATE: 9,008,657

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Adjusted Budget 13,900,000 9,642,236

Additional Appropriations

TOTAL BUDGETED APPROPRIATION 13,900,000 Percentage of Disbursements 69.37% 9,642,236

AMOUNT LEFT FOR APPROPRIATION 0 ACTUAL CASH BALANCE YTD: (633,578)

FOR CONSIDERATION TODAY:

APPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT FOR

COIT DISTRIBUTIVE SHARES
August 31, 2013

9/9/2013    10:43 AM



September 19, 2013 Meeting

Fund - 250 Department - Highway

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 5,310,382 5,310,382

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

     Percentage of Collections:

Sur Tax Distribution 1,786,293 76.09% 1,359,125

Wheel Tax Distribution 316,726 92.85% 294,089

Highway Fees 241,000 115.24% 277,726

MVH State Distribution 6,037,672 71.25% 4,301,950

Miscellaneous/Other 186,400 124.92% 232,855

8,568,091 Total Percentage of Collections 75.46% 6,465,746

TOTAL CASH & ESTIMATED REVENUES: 13,878,473 ACTUAL CASH YEAR TO DATE: 11,776,128

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Budget 8,568,091 6,235,050

2012 Encumbrances 3,652,162

Additional Appropriations 1,634,320

TOTAL BUDGETED APPROPRIATION 13,854,573 Percentage of Disbursements 45.00% 6,235,050

AMOUNT LEFT FOR APPROPRIATION 23,900 REMAINING CASH BALANCE YTD: 5,541,078

FOR CONSIDERATION TODAY:

APPROPRIATIONS

UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT

HIGHWAY FUND
August 31, 2013

9/9/2013    10:54 AM



September 19, 2013 Meeting

Fund - 255 Department - Highway

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 2,362,216 2,362,216

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

     Percentage of Collections:

LRS Distributions 1,340,562 68.28% 915,311

Federal Reimb/Misc 350,000 67.11% 234,871

1,690,562 Total Percentage of Collections 68.04% 1,150,181

TOTAL ESTIMATED CASH: 4,052,778 ACTUAL CASH YEAR TO DATE: 3,512,398

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Budget 1,576,726 983,285

2012 Encumbrances 2,341,954

Additional Appropriations

TOTAL BUDGETED APPROPRIATION 3,918,680 Percentage of Disbursements 25.09% 983,285

AMOUNT LEFT FOR APPROPRIATION 134,098 REMAINING CASH BALANCE YTD: 2,529,113

FOR CONSIDERATION TODAY:

APPROPRIATIONS

UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT

LOCAL ROAD AND STREET
August 31, 2013

9/9/2013    10:54 AM



September 19, 2013 Meeting

Fund - 261 Department - Co. Assessor

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 655,344 655,344

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

    2012 Property Tax 511,217                    Percentage of Collections:

    Less Circuit Breaker Credit (51,447)               

    Total Property Taxes charged 459,770               54.20% 249,206

    Less Allowance for Uncollected Property Tax (13,793)               

    Miscellaneous 41,983                 52.25% 21,937

487,960               Total Percentage of Collections 55.57% 271,143

TOTAL CASH & ESTIMATED REVENUES: 1,143,304 ACTUAL CASH YEAR TO DATE: 926,487

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Budget 591,766 318,109

2012 Encumbrances

Additional Appropriations

TOTAL BUDGETED APPROPRIATION 591,766 Percentage of Disbursements 53.76% 318,109

AMOUNT LEFT FOR APPROPRIATION 551,538 REMAINING CASH BALANCE YTD: 608,378

FOR CONSIDERATION TODAY:

APPROPRIATIONS

UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT FOR

REASSESSMENT 2017
August 31, 2013

9/9/2013    10:56 AM



September 19, 2013 Meeting

Fund - 285 Department - Health

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 3,131,916 3,131,916

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

     Percentage of Collections:

    2013 Property Tax 2,313,255            

    Less Circuit Breaker Credit (232,799)             

    Total Property Taxes charged 2,080,456            54.20% 1,127,657

    Less Allowance for Uncollected Property Tax (62,414)               

    Miscellaneous 1,394,446            80.73% 1,125,758

3,412,488            Total Percentage of Collections 66.03% 2,253,415

TOTAL CASH & ESTIMATED REVENUES: 6,544,405            ACTUAL CASH YEAR TO DATE: 5,385,331

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Budget 4,238,523 2,605,346

2012 Encumbrances 0

Additional Appropriations 163,500

TOTAL BUDGETED APPROPRIATION 4,402,023 Percentage of Disbursements 59.19% 2,605,346

AMOUNT LEFT FOR APPROPRIATION 2,142,382 REMAINING CASH BALANCE YTD: 2,779,985

FOR CONSIDERATION TODAY:

APPROPRIATIONS

UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT FOR

Board of Health Fund
August 31, 2013

9/9/2013    11:03 AM



September 19, 2013 Meeting

Fund - 321 Dept - Commissioners

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 2,455,891 2,455,891

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

    2013 Property Tax 2,645,545                 Percentage of Collections:

    Less Circuit Breaker Credit (266,240)             

    Total Property Taxes charged 2,379,305            54.20% 1,289,640

    Less Allowance for Uncollected Property Tax (71,379)               

    Miscellaneous 528,686               63.89% 337,797

2,836,612            Total Percentage of Collections 57.37% 1,627,437

TOTAL CASH & ESTIMATED REVENUES: 5,292,503            ACTUAL CASH YEAR TO DATE: 4,083,329

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Budget 3,049,717 1,033,736

2012 Encumbrances 416,644

Additional Appropriations

TOTAL BUDGETED APPROPRIATION 3,466,361 Percentage of Disbursements 29.82% 1,033,736

AMOUNT LEFT FOR APPROPRIATION 1,826,142 REMAINING CASH BALANCE YTD: 3,049,593

FOR CONSIDERATION TODAY:

APPROPRIATIONS

UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT

Cumulative Capital Development
August 31, 2013

9/9/2013    11:04 AM



September 19, 2013 Meeting

Fund - 329 Dept - Commissioners

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 13,504,519 13,504,519

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

     Percentage of Collections:

                        CEDIT Tax 6,100,000 69.28% 4,225,958

                        Federal/State Project Reimbursement 1,216,738 1,271,791

7,316,738 Total Percentage of Collections 75.14% 5,497,749

TOTAL CASH & ESTIMATED REVENUES: 20,821,257 ACTUAL CASH YEAR TO DATE: 19,002,268

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Budget 6,100,000 8,594,875

2012 Encumbrances 9,217,222

Additional Appropriations 4,287,919

TOTAL BUDGETED APPROPRIATION 19,605,141 Percentage of Disbursements 43.84% 8,594,875

AMOUNT LEFT FOR APPROPRIATION 1,216,116 REMAINING CASH BALANCE YTD: 10,407,394

FOR CONSIDERATION TODAY:

APPROPRIATIONS

UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT

CEDIT
August 31, 2013

9/9/2013    11:07 AM



September 19, 2013 Meeting

Fund - 340 Dept - Highway

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 6,703,905 6,703,905

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

     Percentage of Collections:

       2013 Property Tax 1,648,673            

       Less Circuit Breaker Credit (165,917)             

       Total Property Taxes charged 1,482,756            54.20% 803,689

       Less Allowance for Uncollected Property Tax (44,483)               

       2012 Outstanding Federal/State Project Reimb -                      

       Miscellaneous 132,169               84.74% 111,998

1,570,442            Total Percentage of Collections 58.31% 915,687

TOTAL CASH & ESTIMATED REVENUES: 8,274,348            ACTUAL CASH YEAR TO DATE: 7,619,592

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Budget 1,617,768 1,084,148

2012 Encumbrances 6,343,108

Additional Appropriations

TOTAL BUDGETED APPROPRIATION 7,960,876 Percentage of Disbursements 13.62% 1,084,148

AMOUNT LEFT FOR APPROPRIATION 313,472 REMAINING CASH BALANCE YTD: 6,535,444

FOR CONSIDERATION TODAY:

APPROPRIATIONS

UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT

MAJOR BRIDGE FUND
August 31, 2013

9/9/2013    11:08 AM



September 19, 2013 Meeting

Fund - 401 Department - Auditor

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 1,349,703 1,349,703

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

       2013 Property Tax 4,396,462                 Percentage of Collections:

       Less Circuit Breaker Credit (442,446)             

       Total Property Taxes charged 3,954,016            54.20% 2,143,171

       Less Allowance for Uncollected Property Tax (118,620)             

       Miscellaneous 355,451               52.39% 186,221

4,190,847            Total Percentage of Collections 55.58% 2,329,392

TOTAL CASH & ESTIMATED REVENUES: 5,540,550            ACTUAL CASH YEAR TO DATE: 3,679,095

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Budget 4,377,025 2,187,601

2012 Encumbrances 0

Additional Appropriations

TOTAL BUDGETED APPROPRIATION 4,377,025 Percentage of Disbursements 49.98% 2,187,601

AMOUNT LEFT FOR APPROPRIATION 1,163,525 REMAINING CASH BALANCE YTD: 1,491,494

FOR CONSIDERATION TODAY:

APPROPRIATIONS

UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT FOR

COUNTY BOND FUND
August 31, 2013

9/9/2013     11:09 AM



September 19, 2013 Meeting

Fund - 736 Department - Commissioners

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 11,937,082 11,937,082

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

     Percentage of Collections:

General Fund Rollover

Interest/Miscellaneous 30,000 33.03% 9,909

Highway loan repayment 320,000 100.00% 320,000

350,000 Total Percentage of Collections 94.26% 329,909

TOTAL CASH & ESTIMATED REVENUES: 12,287,082 ACTUAL CASH YEAR TO DATE: 12,266,991

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Budget approved for General Fund 0 0

2012 Encumbrances

Additional Appropriations 123,715

TOTAL BUDGETED APPROPRIATION 123,715 Percentage of Disbursements 0

Temporary Loan to General Fund (8,000,000)

AMOUNT LEFT FOR APPROPRIATION 12,163,367 REMAINING CASH BALANCE YTD: 4,266,991

FOR CONSIDERATION TODAY:

APPROPRIATIONS

UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT FOR

Rainy Day Fund
August 31, 2013

9/9/2013     11:10 AM



 
 
 
 
 
 
 
MEMORANDUM 
 
 
 
TO:  Allen County Council members 
 
FROM: Nikki Liter 
  Economic Development Specialist 
 
SUBJECT: September 19, 2013  
DATE:  September 3, 2013 
 
At the next meeting, the Council will have on its agenda consideration of a resolution approving 
a Statement of Benefits (SB-1) for Canalway Properties LLC / Midwest Tile & Concrete 
Products Inc.  The following documents are enclosed for your review prior to the meeting: 
 
 1. Resolution Approving SB-1; 
 2. Project Location Map; 
 3. Spreadsheet Indicating Taxes Paid and Taxes Saved; 
 4. Tax Abatement Point System; and 
 5. Formal Application Materials 
 
If you have any questions, please feel free to call me at 449-7607. 
 
 
CC: Tera K. Klutz
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TAX INVESTMENT TRUE NET % OF TRUE TRUE TAXES TAXES DUE COMPANY

YEAR IN REAL TAX TAX DEDUCTION VALUE VALUE DUE WITH WITHOUT SAVINGS

PROPERTY VALUE RATE  DEDUCTED TAXED DEDUCTION DEDUCTION  

2014 PAY 2015 $1,500,000 $1,500,000 $1.7275 100% $1,500,000 $0 $0 $25,913 $25,913

2015 PAY 2016 $1,500,000 $1.7275 80% $1,200,000 $300,000 $5,183 $25,913 $20,730

2016 PAY 2017 $1,500,000 $1.7275 60% $900,000 $600,000 $10,365 $25,913 $15,548

2017 PAY 2018 $1,500,000 $1.7275 40% $600,000 $900,000 $15,548 $25,913 $10,365

2018 PAY 2019 $1,500,000 $1.7275 20% $300,000 $1,200,000 $20,730 $25,913 $5,183

TOTALS $51,825 $129,563 $77,738

Tax Phase In Projection

FiveYear Real Property Tax Phase In
for

Canalway/Midwest Tile



Tax Phase In Projection

Three Year Personal Property Tax Phase In
for

Midwest Tile and Concrete
TAX INVESTMENT TRUE NET % OF TRUE TRUE TAXES TAXES DUE COMPANY

YEAR IN PERSONAL TAX TAX DEDUCTION VALUE VALUE DUE WITH WITHOUT SAVINGS

PROPERTY VALUE RATE  DEDUCTED TAXED DEDUCTION DEDUCTION  

2014 PAY 2015 $800,000 $320,000 $1.7275 100% $320,000 $0 $0 $5,528 $5,528

2015 PAY 2016 $448,000 $1.7275 66% $295,680 $152,320 $2,631 $7,739 $5,108

2016 PAY 2017 $336,000 $1.7275 33% $110,880 $225,120 $3,889 $5,804 $1,915

TOTALS $6,520 $19,072 $12,551



TAX ABATEMENT POINT SYSTEM
Personal Property Abatements

Company:
Points  Points   

I.   Tax Base Benefits Possible Assigned

A. Total new investment in new equipment

$6,250,000 or more 20
$1,250,000 to $6,249,999 14
$625,000 to $1,249,999 10 10
$300,000 to $624,999 6
under $300,000 3

B. Investment per employee
(both jobs created and retained).

$35,000 or more 16326.5306 15
$18,500 to $34,999 10
$6,250 to $18,499 7 7
$1,250 to $6,249 4
less than $1,250 2

C. Local income taxes generated from
jobs retained

$80,000 or more 5
$30,000 to $79,999 4
$10,000 to $29,999 3 3
$5,000 to $9,999 2
less than $5,000 1

D. Local income taxes generated from 
jobs created (Double pts for start-up)

$30,000 or more 5
$10,000 to $29,999 4
$5,000 to $9,999 3
$3,000 to $4,999 2
less than $3,000 1 1



Points  Points   
Possible Assigned

II.  Job Creation Benefits

A. Total number of jobs retained

over 250               10
100 to 249   8
50 to 99       6
25 to 49         4 4
10 to 24        2
under 10 1

B. Total number of jobs created
(Double pts for start-up)
over 100 10
50 to 99 8
25 to 49 6
10 to 24 4 4
1 to 9 2

C. Eighty percent of the jobs created and/or retained
 are within the following salary range.

 
over $45,000   25
$40,000 to $45,000 20
$35,000 to $39,999 15
$30,000 to $34,999    10
$25,000 to $29,999 5 5

    under $25,000 0



Points  Points   
Possible Assigned

III. Economic Base 

A. Estimated percent of business done outside 
Allen County

Greater than 50% 3
Less than or equal to 50% 0

B. Location quotient in designated Occupation Code 2 2
(use Occupational group data that describes the 
majority function of the business)
Greater than 1.0

IV. Benefits

A. Employee benefits package
provided by Company.

Comprehensive benefits 3 3
Some benefits provided 1
No benefits provided 0

V.  Reciprocating Benefit 

A. The applicant agrees to contribute 2
a percentage of savings to tax abatement
development fund.

B. The applicant does not agree to 0
contribute to the tax abatement
development fund.

________

Totals  39
70 to 100 points ten-year abatement
60 to 69 points seven-year abatement
45 to 59 points five-year abatement
30 to 44 points three-year abatement



10 Year
Year 1-5 100%
Year 6 90%

*If Average Annual salary of the full-time jobs created by listed Year 7 80%
occupation is 10% or greater than the average salary for Allen Year 8 65%
County using current occupational employment statistics, then Year 9 50%
the applicant is eligible for an amended schedule of their abatement Year 10 40%
with the following appropriate deduction schedule: 7 Year

Year 1-5 100%
Year 6 71%
Year 7 43%



TAX ABATEMENT POINT SYSTEM
Real Property Abatements

Company: 
 Points  Points   

I.   Tax Base Benefits Possible Assigned

A. Total new investment in real property
(both new structures and rehabilitation).

$3,500,000 or more 20
$650,000 to $3,499,999 14 14
$325,000 to $649,999 10
$125,000 to $324,999 6
under $125,000 3

B. Investment per employee
(both jobs created and retained).

$35,000 or more 30612.2449 15
$18,500 to $34,999 12 12
$6,250 to $18,499 9
$1,250 to $6,249 6
less than $1,250 3

C. Local income taxes generated from
jobs retained

$80,000 or more 14507.48 5
$30,000 to $79,999 4
$10,000 to $29,999 3 3
$5,000 to $9,999 2
less than $5,000 1

D. Local income taxes generated from 
jobs created (Double pts for start-up)

$30,000 or more 2930 5
$10,000 to $29,999 4
$5,000 to $9,999 3
$3,000 to $4,999 2
less than $3,000 1 1



 Points  Points   
Possible Assigned

II.  Job Creation Benefits

A. Total number of jobs retained

over 250               10
100 to 249   8
50 to 99       6
25 to 49         4 4
10 to 24        2
under 10 1

B. Total number of jobs created
(Double pts for start-up)
over 100 10
50 to 99 8
25 to 49 6
10 to 24 4 4
1 to 9 2

 
C. Eighty percent of the jobs created and/or retained
 are within the following salary range.

over $45,000 25
$40,000 to $45,000 20
$35,000 to $39,999 15
$30,000 to $34,999    10
$25,000 to $29,999 5 5
under $25,000 0



III. Economic Base  Points  Points   
Possible Assigned

A. Estimated percent of business done outside 
Allen County

Greater than 50% 3
Less than or equal to 50% 0 0

B. Location quotient in designated Occupation Code
(use Occupational group data that describes the 
majority function of the business)
Greater than 1.0 2 2

IV. Benefits

A. Employee benefits package
provided by Company.

Comprehensive benefits 3 3
Some benefits provided 1
No benefits provided 0

V.  Reciprocating Benefit

A. The applicant agrees to contribute
a percentage of savings to tax abatement
development fund. 2

B. The applicant does not agree to
contribute to the tax abatement
development fund. 0

_______

Totals  48
70 to 100 points ten-year abatement
60 to 69 points seven-year abatement
45 to 59 points five-year abatement
30 to 44 points three-year abatement



10 Year
Year 1-5 100%
Year 6 90%

*If Average Annual salary of the full-time jobs created by listed Year 7 80%
occupation is 10% or greater than the average salary for Allen Year 8 65%
County using current occupational employment statistics, then Year 9 50%
the applicant is eligible for an amended schedule of their abatement Year 10 40%
with the following appropriate deduction schedule: 7 Year

Year 1-5 100%
Year 6 71%
Year 7 43%



















RESOLUTION NO. ______________ 
 

 ALLEN COUNTY COUNCIL  
 RESOLUTION WAIVING NONCOMPLIANCE 
 FOR CROWN ENTERPRISES, INC. / ANDROID INDUSTRIES, LLC 
 
 WHEREAS, on April 19, 2012, the Allen County Council did adopt Confirmatory Resolution 2014-04-19-02 
approving a Statement of Benefits for Crown Enterprises, Inc. / Android Industries, LLC.; and, 
 
 WHEREAS, in order to receive the deduction authorized under said resolution, the property owner must file 
certain forms prescribed by the Department of Local Government Finance with the Allen County Auditors office and 
Allen County Assessors office; and 
 
 WHEREAS, Crown Enterprises, Inc. / Android Industries, LLC did not file its “Application For Deduction From 
Assessed Valuation of Structures In Economic Revitalization Areas, Compliance with Statement of Benefits Real Estate 
Improvements, Deduction from Assessed Valuation Personal Property in ERA, and Compliance with Statement of 
Benefits Personal Property” (Form 322 / RE, Form CF-1/Real Property, Form 103-ERA, and Form CF-1/PP) for 
additional investment for the 2013 Pay 2014 tax year by the filing deadline; and 
 
 WHEREAS, the Allen County Council desires that Crown Enterprises, Inc. / Android Industries, LLC retain the 
benefits of the tax phase in that it was granted for real improvements and personal property as described in the company’s 
application and SB-1 forms; and 
 
 WHEREAS, State law allows the correction of situations where a filing deadline is missed or a clerical error is 
found under 6-1.1-12.1-9.5 through a resolution waiving noncompliance as long as the document is filed or clerical error 
is corrected before the resolution is adopted; and 
 
 WHEREAS, Crown Enterprises, Inc. / Android Industries, LLC has now filed the necessary documents.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Council herby adopts a waiver of noncompliance for 
Crown Enterprises, Inc. / Android Industries, LLC under the authority of I.C. 6-1.1-12.1-9.5.   
 
 BE IT ALSO RESOLVED, that if any part, parts, clause or portion of this Resolution shall be adjudged invalid 
or unconstitutional, such invalidity or unconstitutionality shall not affect the validity or constitutionality of this 
Resolution as a whole or any other part, clause or portion of this Resolution. 
 
 ADOPTED, this 19th day of September, 2013, by the Allen County Council. 
 
 
 
__________________________________       
Darren Vogt, President 
 
 
ATTEST: 
 
__________________________________ 
Tera Klutz, Auditor 
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INTRODUCTION  

Prior to Allen County receiving its distribution of CEDIT proceeds, Indiana Code 6-3.5-
7-15 requires that the executive of a county, city or town, in this case, the Board of 
Commissioners, adopt a capital improvement plan.  The capital improvement plan must 
encompass a period of no less than two years and account for 75% of the CEDIT funds 
expected to be received.   The expenditures originally were limited to economic 
development or capital projects.   However, it was amended to allow the funds to be used  
“for any lawful purpose for which money in any of its other funds may be used.”  (I.C. 6-
3.5-7-13.1(b)(3))   As such, a detailed listing of eligible uses and definition of eligible 
projects will not be included here, but can be found in I.C. 6-3.5-7. 

 
CEDIT  DISTRIBUTIONS  

The share of the CEDIT distribution that the County and each municipality within the 
County receive is based upon its share of the overall population.  While the overall 
population is based upon census figures, the share of the population for each taxing unit 
can change due to annexations.  In 2013, Allen County received $6.34 million in CEDIT 
funds, the largest amount since the $7.57 million received in 2007.  The County’s share 
of CEDIT distributions and the total distributions in Allen County are shown in the table 
below.  

CEDIT Distributions 

Year
 Allen County 
Distribution % Change

 Total 
Distribution % Change

2009 5,557,029$     30,556,668$      
2010 5,674,521$     2.1% 31,202,717$      2.1%
2011 5,006,079$     -11.8% 27,560,009$      -11.7%
2012 5,926,310$     18.4% 28,267,154$      2.6%
2013 6,338,937$     7.0% 30,235,292$      7.0%  

The Allen County Auditor’s office estimates that Allen County will receive $6,873,000 in 
CEDIT revenue for 2014, $7,079,190 in 2015, and $7,291,565 in 2016.  The 2014 figure 
is based upon the latest estimate from the State while the figures for later years are based 
upon a 3 percent annual increase. 

ALLEN COUNTY ’S USE OF CEDIT 

Since its adoption, Allen County has used CEDIT funds primarily for road improvement 
projects, including road resurfacing, reconstruction and new construction projects.  
CEDIT is also used for the County’s share of the funding for other local economic 
development agencies or groups, such as The Alliance.    

Allen County also sets aside a portion of CEDIT funds for unspecified project costs for 
economic development projects.  For example, in 2006 CEDIT funds were used to 
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reconstruct Zubrick Road south of the General Motors facility to better serve the new 
Vera Bradley campus and facilitate future development of the area.  CEDIT funds were 
also used to provide $1.85 million of the original $5.1 million funding of the 
Redevelopment Capital fund, which was established to finance a land bank program.   
The Commission currently has about 408 acres of property under its control. 

BACKUP FOR TIF  BONDS 

In addition to the budgeted items, Allen County has also pledged CEDIT funds as a 
guarantee of payment of the 2005 GM TIF Bonds and the 1999 Nestle II (Harbor Ditch) 
TIF Bonds.  Those guarantees amount to a maximum of $1.5 million per year for the 
2005 GM Bond.   The 1999 Nestle II bond is expected to be paid off early in 2013, so is 
not included in the list of expenditures. 

It is not anticipated at this time that CEDIT funds will be required to cover debt service 
payments on GM Bonds.  However, to comply with the State Board of Accounts, the GM 
bond debt service amounts of $1,094,120 for 2014, $1,148,350 for 2015 and $1,209,653 
for 2016 have been included in the plan.  

CAPITAL IMPROVEMENTS PLAN  

The table attached as Exhibit A shows the proposed expenditures for Allen County’s 
CEDIT Capital Improvement Plan for 2014-2016.  Excluding the bond backups, which 
are not expected to be needed, this Capital Improvement Plan (CIP) details expenditures 
of $6.6 million for each year from 2014 through 2016. These amounts represent 91 to 96 
percent of the $6.9 to $7.3 million in CEDIT revenues expected to be received in each of 
the three years of the CIP1, which is more than the 75% required by state law.   
 
ECONOMIC DEVELOPMENT ORGANIZATIONS  
 
The proposed expenditures for the CEDIT plan will be broke down into six categories to 
facility discussion.   The first involves funds that have been committed by the Board of 
Commissioners to support the operating expenses of non-governmental economic 
development groups in Allen County.  Support for these entities totals $475,000 per year 
over the term of this plan.   These commitments to local organizations are typically based 
on contracts that have expiration dates.  However, for purposes of this plan, funding is 
assumed to continue after their current expiration date at the current amounts. 
 
ECONOMIC DEVELOPMENT PROJECTS 
 
The second category is new in this plan and provides a breakout of proposed funding to 
support proactive economic development efforts in Allen County.   This includes items 
such as the ED Incentive Pool line (which has existed for some time) and a new Land 
Writedown line both of which provide funding for enticing companies to locate in Allen 

                                                 
1 Note that the expected revenue is based upon the actual certified distribution amount received by Allen 
County in 2013.  
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County.  The Infrastructure Engineering and Shovel Ready Sites items are to provide 
funding to support the County’s land bank program.   Finally, the Intermodel Facility and 
Shell Buildings items are funding to support a couple specific programs in the 
community.   This category accounts for $2.3 million of the proposed expenditures. 
 
LEDGE  AGREEMENTS 
 
The section labeled LEDGE Agreements reflects previous commitments made to 
companies that have located or expanded in Allen County in recent years.   The LEDGE 
program basically refunds to a company the CEDIT taxes that resulted from the project.  
The LEDGE commitments listed account for between $103,337 to $126,985 per year. 
 
COMMUNITY DEVELOPMENT  
 
Community Development Support is a new category and can include a range of activities.  
The current plan includes two items.   The Community Development item is meant to 
fund activities that make the community more attractive.   The initial funding level is set 
at $100,000.  This could include support for downtown improvements in the cities and 
towns within the county, or assistance with a critical need such as demolishion of an 
unsafe abandoned building.   The recent collapse of such a building in Warren, IN is one 
such example, and similar situations exist within Allen County.   It could also support 
brownfield remediation, which in this plan includes a separate line for the work that 
needs done at the old Irene Byron facility.   This work will allow this attractive location 
to be sold once the work is complete.   An amount of $750,000 per year is included for 
this item, bringing the total community development expenditures to $850,000 each year. 

REDEVELOPMENT COMMISSION  

The redevelopment portion includes three items with a total of about $1.4 to $1.5 million 
per year.  However, the total share of CEDIT per year that is actually expected to be 
needed amounts to about $282,000 to $289,000 per year.   This is because a large portion 
of the budget includes the CEDIT backup for the GM bond issues, which is not expected 
to be needed.   

The contributions to the Allen County Redevelopment Commissions general fund is to 
support the Commissions is to provide support for the annual operating budget of the 
Commission.   The DPS salaries line reflects the pay and benefits of the three DPS staff 
members that work on economic development and redevelopment activities.   

HIGHWAY DEPARTMENT DETAIL  

Historically, a large portion of the County’s CEDIT funds are allocated to the Allen 
County Highway Department to maintain and improve road infrastructure in the 
community.  In recent years, the amount allocated to Highway has been reduced, and is 
currently set at $2.6 million per year.  However, that amount still represents about 38% of 
the planned CEDIT expenditures.     



EXHIBIT A 

CEDIT FUND USES 2014 2015 2016 

        

Economic Development Organizations       
Community Research Institute              25,000               25,000               25,000  

Economic Development Alliance            250,000             250,000             250,000  
Northeast Indiana Innovation Center            100,000             100,000             100,000  

Downtown Improvement District              50,000               50,000               50,000  
Regional Marketing Partnership              50,000               50,000               50,000  

ED Organizations Total            475,000             475,000             475,000  
        

Economic Development Projects       
ED Incentive Pool         1,000,000          1,000,000          1,000,000  

Infrastructure Engineering            100,000             100,000             100,000  
Intermodal Facility            750,000             750,000             750,000  

Land Writedown Program            100,000             100,000             100,000  
Shell Buildings Program            250,000             250,000             250,000  

Shovel Ready Sites            100,000             100,000             100,000  

Economic Development Projects Total         2,300,000          2,300,000          2,300,000  
        

LEDGE Agreements       
Greatbatch Medical Ledge              25,648               28,832                        -    

SDI LaFarga Ledge              11,681               15,880               17,352  
R3 Composites Ledge                 9,877               19,252               25,262  

Franklin Electric Ledge              30,000               30,000               30,000  
Sweetwater Ledge                 2,620                  5,723                  9,342  
Supervalue Ledge                 7,750                  8,000                  8,250  
Brunswick Ledge              15,761               19,298               22,807  

LEDGE Agreements Total            103,337             126,985             113,012  
        

Community Development Support       
Community Development            100,000             100,000             100,000  
Irene Byron Remediation            750,000             750,000             750,000  

Community Development Total            850,000             850,000             850,000  
        

DPS / Redevelopment Commission       
DPS Salaries, Benefits, etc.            247,281             250,393             253,817  

Redevelopment General Fund              35,000               35,000               35,000  
2005 GM TIF Bond Backup        1,094,120         1,148,351         1,209,653  

DPS / Redevelopment Total         1,376,401          1,433,744          1,498,470  
        

Highway Department         2,600,000          2,600,000          2,600,000  
        

Grand Total All Items         7,704,738          7,785,729          7,836,482  
Total Exluding 2005 GM Bond        6,610,618         6,637,378         6,626,829  

        

CEDIT Revenues Expected         6,873,000          7,079,190          7,291,565  
Expenditures as Percent of Revenue 112.1% 110.0% 107.5% 

Percent Excluding GM Bond 96.2% 93.8% 90.9% 

 



PERSONNEL COMMITTEE OF THE ALLEN COUNTY COUNCIL 
 

 
 
TIME: 8:30 AM 
 
DATE: Thursday, September 5, 2013 
 
LOCATION:  Citizens Square 
 HR Training Room, Room 375 
 
MEMBERS: Councilman Roy Buskirk 
 Councilman Darren Vogt 
  
  
 
AGENDA: 
 
Allen County War Memorial Coliseum 
 

1.) Reclassification of a Full Time Position 
 
Vice President of Finance Executive $83,906.10 to a Vice President of Sales Red 
Circled at Executive $78,207.58 
 
Reclassification approved 2-0-1 and a representative should be present at the 
September 19, 2013 County Council Meeting 
Appropriation Line Number:  Reclassification:  240-7901-451.13-06 
    Requested Effective: 9/19/13 

 
2.) New Position 

 
Vice President of Event Services Executive $78,207.58 
 
Approved 2-0-1 and a representative should be present at the September 19, 2013 
County Council Meeting 
Appropriation Line Number:  New Number 
    Requested Effective 9/19/13 

 
3.) Reclassification of a Full Time Position 

 
Ticket Office Manager Special Occupation $63,639.68 to Ticket Office Manager 
Red Circled at Special Occupation $57,500.00 
 
Reclassification approved 2-0-1 and a representative should be present at the 
September 19, 2013 County Council Meeting 
Appropriation Line Number:  Reclassification:  240-7901-451.13-09 
    Requested Effective: 9/19/13 
 
 



4.) Reclassification of a Full Time Position 
 
Assistant Ticket Office Manager OSS 5/7 $45,099 ($21.68/hr) to Assistant Ticket 
Office Manager Red Circled at Special Occupation $45,000 
 
Reclassification approved 2-0-1 and a representative should be present at the 
September 19, 2013 County Council Meeting 
Appropriation Line Number:  Reclassification:  240-7901-451.13-18 
    Requested Effective: 9/19/13 

 
5.) New Position 

 
Systems and Technology Manager Special Occupation $68,000 
 
Approved 2-0-1 and a representative should be present at the September 19, 2013 
County Council Meeting 
Appropriation Line Number:  New Number 
    Requested Effective 9/19/13 

 
6.) Reclassification of a Full Time Position 

 
Administrative Secretary OSS 2/7 $34,151 ($16.42/hr) to Administrative 
Secretary OSS 4/7 $41,099 ($19.76/hr) 
 
Reclassification approved 2-0-1 and a representative should be present at the 
September 19, 2013 County Council Meeting 
Appropriation Line Number:  Reclassification:  240-7901-451.13-17 
    Requested Effective: 9/19/13 

 
 
Allen County Juvenile Center 
 

1.) New Position 
 
Personnel Manager PAT 4/2 $43,453 ($20.89/hr) 
 
Approved 2-0-1 and a representative should be present at the September 19, 2013 
County Council Meeting 
Appropriation Line Number:  New Number 

Requested Effective 2014 Budget 
 

2.) New Position – Grant Funded 
 
Grant Coordinator PAT 3/2 $38,613 ($18.56/hr) 
 
Approved 2-0-1 and a representative should be present at the September 19, 2013 
County Council Meeting 
Appropriation Line Number:  New Number 

Requested Effective 2014 Budget and Grant 
approval 



 
3.) New Position – Grant Funded 

 
Home Detention Officer POLE 4/2 $40,912 ($19.67/hr) 
 
Approved 2-0-1 and a representative should be present at the September 19, 2013 
County Council Meeting 
Appropriation Line Number:  New Number 

Requested Effective 2014 Budget and Grant 
approval 

 
4.) New Position – Grant Funded 

 
Security Officer/Bailiff POLE 2/2 $31,072 ($14.94/hr) 
 
Approved 2-0-1 and a representative should be present at the September 19, 2013 
County Council Meeting 
Appropriation Line Number:  New Number 

Requested Effective 2014 Budget and Grant 
approval 

 
5.) New Position – Grant Funded 

 
Electronic Monitoring Dispatcher CM 5/2 $36,476 ($17.54/hr) 
 
Approved 2-0-1 and a representative should be present at the September 19, 2013 
County Council Meeting 
Appropriation Line Number:  New Number 

Requested Effective 2014 Budget and Grant 
approval 

 
6.) Reclassification of a Full Time Position 

 
Superintendent Executive $75,558 to a Superintendent/Chief Probation Officer 
Executive $78,000 
 
Reclassification approved 2-0-1 and a representative should be present at the 
September 19, 2013 County Council Meeting 
Appropriation Line Number:  Reclassification:  100-5501-421.15-40 

Requested Effective 2014 Budget 
 

 
 
 
 
 
 
 
 
 



 
Superior Court – Criminal Division Services 

 
1.) New Position 

 
Chief Security Officer/Field Coordinator POLE 3/2 $34,502 ($16.59/hr) 
 
Approved 2-0-1 and a representative should be present at the September 19, 2013 
County Council Meeting 
Appropriation Line Number:  New Number 

Requested Effective 2014 Budget 
 
 

2.) Reclassification of a Full Time Position 
 
Operations Manager PAT 3/4 $39,910 ($20.47/hr) to Operations Manager  
PAT 4/4 $44,913 ($23.03/hr) 
 
Reclassification approved 2-0-1 and a representative should be present at the 
September 19, 2013 County Council Meeting 
Appropriation Line Number:  Reclassification:  741-6201-412.16-46 

Requested Effective 9/19/2013 
 

3.) Reclassification of a Full Time Position 
 
Assistant Director $59,215.73 to Assistant Director PAT 6/5 $62,744 ($30.17/hr) 
 
Reclassification approved 2-0-1 and a representative should be present at the 
September 19, 2013 County Council Meeting 
Appropriation Line Number:  Reclassification:  741-6201-412.16-07 

Requested Effective 9/19/2013 
 
Highway Department 

 
1.) Reclassification of a Full Time Position 

 
Mechanic I LTC 4/2 $34,682 ($16.03/hr) to Mechanic I LTC 5/2 $37,383 
($17.28/hr) 
 
Reclassification approved 2-0-1 and a representative should be present at the 
September 19, 2013 County Council Meeting 
Appropriation Line Number:  Reclassification:   250-72-03-431.14-24 
            250-72-03-431.14-25 
            250-72-03-431.14-44 
            250-72-03-431.14-46 
            250-72-03-431.14-55 
            250-72-03-431.14-56 
       

Requested Effective 9/19/13 
 



 
 
Allen County Recorder’s Office 

 
1.) Reclassification of a Full Time Position 

 
Chief Deputy $48,876.36 to Chief Deputy $52,106.50 
 
Reclassification moved to Council for further discussion 2-0-1 and a 
representative should be present at the September 19, 2013 County Council 
Meeting 
Appropriation Line Number:  Reclassification:  245-0401-415.13-67 

Requested Effective 9/19/13 
 

  
 
Allen County Assessor’s Office 
 

1.) Reclassification of a Full Time Position 
 
Chief Deputy $63,563 (2013) to Chief Deputy $72,939 (2014) 
 
Reclassification moved to Council for further discussion 2-0-1 and a 
representative should be present at the September 19, 2013 County Council 
Meeting 
Appropriation Line Number:  Reclassification:  100-0901-419.13-27 

Requested Effective 2014 Budget 
 
OTHER BUSINESS: 

 
Allen County Assessor’s Office 
 
Proposal for $500 bonus to employees who achieve Level III Certification 
 
Proposal for $500 bonus approved 2-0-1 and a representative should be present at 
the September 19, 2013 County Council Meeting 
 
As needed 
 
Allen County does not discriminate because of disability in the admission to, treatment or employment in, its programs or activities. 
The Human Resources Director has been designated to coordinate compliance with nondiscrimination requirements contained in 
Section 35.107 of the Department of Justice regulations.  Information concerning the provisions of the Americans with Disabilities 
Act, and the rights provided thereafter, and Allen County’s ADA Policy, are available from the ADA Coordinator.  Requests for 
assistance or suggestions on how the County can better meet the needs of those persons with disabilities may be submitted to the 
ADA Coordinator at:  Human Resources Department, Suite 380, 200 East Berry Street, Fort Wayne, Indiana 46802, or by telephone 
at 260-449-7217, TDD 260-449-3392. 



     
AMENDED SALARY ORDINANCE 

2013 
 

Consideration of a salary ordinance amending the pay for an employee within the 
budget of the Allen County Recorder’s Office 245-0401-415 
 
TITLE   APPROP CLASSIFICATION        SALARY     
          FROM/TO        FROM/TO 
 
Chief Deputy    13-67        EXEC        $48,877 
                   $52,107 
            
WHEREAS: The Allen County Council is apprised of the need to amend the 
salary ordinance for the Chief Deputy and is in concurrence with this need.   
 
NOW THEREFORE: BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL: 
 

SECTION 1. The salary, wages and other compensation paid this position 
within the budget of the Allen County Recorder’s Office is 
established as described above. 

 
SECTION 2.  No additional funds are needed. 

 
THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE MEMBERS 
OF THE ALLEN COUNTY COUNCIL ON THE 19th DAY OF SEPTEMBER, 
2013. 
 

MEMBERS OF THE ALLEN COUNTY COUNCIL 
  AYE       NAY 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
ATTEST:__________________________________________ 
     TERA K. KLUTZ, ALLEN COUNTY AUDITOR 
     SECRETARY, EX-OFFICIO 



 REQUEST FOR TRANSFERS WITHIN FUND
BUT BETWEEN SERIES

COUNTY COUNCIL

DEPARTMENT:

NAME OF FUND:

TOTAL AMOUNT TO BE TRANSFERRED:

FROM LINE ITEM:

TO LINE ITEM:

WHY IS THIS NEEDED?

PROJECTED EXPENDITURE FOR TRANSFER-OUT LINE ITEM:

IS THERE SUFFICIENT FUNDING FOR FUTURE NEEDS AFTER TRANSFER?

WHY IS THERE EXTRA MONEY IN THE TRANSFER-OUT LINE ITEM?

DISCUSSED WITH LIAISON?

LIAISON'S NAME:

DATE REVISED 5/15/09

AMOUNT$

$

$

$

$

$

Allen County Coroner

Allen County Coroner 2013 Budget

$4,200

100-0701-442.32-03 4,200

100-0701-442.13-06 4,200

The job was reclassified in 2012 after the 2013 budget was finalized. Funding will be need to cover the increase in
salary for the employee.

No additional expenditure is expected.

Yes

Knowing that the additional cost would be coming travel/training in the coroners office was limited in 2013.

E-Mail Sent

K. Howell



 ADDITIONAL APPROPRIATION REQUEST FROM
FUNDS OTHER THAN THE GENERAL FUND:

COUNTY COUNCIL

DEPARTMENT:

LINE ITEM NUMBER:

CURRENT FUND BALANCE:

EXPECTED ANNUAL REVENUE:

IS REVENUE ON PACE TO MEET EXPECTATIONS?

STATUTORY GUIDELINES:

HOW WILL THIS APPROPRIATION BE USED?

SPECIFIC COST OF ITEM AND HOW WAS THIS COST DETERMINED?

HOW DOES THIS FIT INTO THE STRATEGIC PLAN?

WAS THIS A PART OF THE STRATEGIC PLAN? IF NOT, WHY NOT?

IS THIS A RECURRING EXPENSE?

WILL OTHER EXPENDITURES BE NECESSARY?

DISCUSSED WITH LIAISON?

LIAISON'S NAME:

DATE REVISED 10/18/2010

AMOUNT REQUESTED: $

AC Commissioners

249-0204-411-3112 100,000

$148,204

307,500

Yes

Appropriation will cover costs for legal services

Estimated costs through end of 2013

N/A

N/A

Yes

Unsure at this time.

Yes

Darren Vogt



September 19, 2013 Meeting

Fund - 249 Department - Commissioners

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 81,047 81,047

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

     Percentage of Collections:

                     Additional General Fund Contribution

                     Contributions 320,000 94.92% 303,750

320,000 Total Percentage of Collections 94.92% 303,750

TOTAL ESTIMATED CASH: 401,047 ACTUAL CASH YEAR TO DATE: 384,797

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Budget 300,000 240,241

2012 Encumbrances

Additional Appropriations

TOTAL BUDGETED APPROPRIATION 300,000 Percentage of Disbursements 240,241

AMOUNT LEFT FOR APPROPRIATION 101,047 REMAINING CASH BALANCE YTD: 144,556

FOR CONSIDERATION TODAY:

APPROPRIATIONS 100,000

UNAPPROPRIATIONS

ALLEN COUNTY

FINANCIAL REPORT FOR

COUNTY LIABILITY
August 31, 2013

9/9/2013    10:58 AM



 ADDITIONAL APPROPRIATION REQUEST FROM
FUNDS OTHER THAN THE GENERAL FUND:

COUNTY COUNCIL

DEPARTMENT:

LINE ITEM NUMBER:

CURRENT FUND BALANCE:

EXPECTED ANNUAL REVENUE:

IS REVENUE ON PACE TO MEET EXPECTATIONS?

STATUTORY GUIDELINES:

HOW WILL THIS APPROPRIATION BE USED?

SPECIFIC COST OF ITEM AND HOW WAS THIS COST DETERMINED?

HOW DOES THIS FIT INTO THE STRATEGIC PLAN?

WAS THIS A PART OF THE STRATEGIC PLAN? IF NOT, WHY NOT?

IS THIS A RECURRING EXPENSE?

WILL OTHER EXPENDITURES BE NECESSARY?

DISCUSSED WITH LIAISON?

LIAISON'S NAME:

DATE REVISED 10/18/2010

AMOUNT REQUESTED: $

AC Commissioners

267-0204-415-3603 50,000

52,207

40,000

Yes

Appropriation will be used to pay repair expenses to county vehicles

N/A

N/A

Yes

Possibly

Yes

Darren Vogt



September 19, 2013 Meeting

Fund - 267 Department - Commissioners

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 54,343 54,343

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

     Percentage of Collections:

Miscellaneous 75,000 87.62% 65,717

75,000 Total Percentage of Collections 87.62% 65,717

TOTAL ESTIMATED CASH: 129,343 ACTUAL CASH YEAR TO DATE: 120,060

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Budget 66,000 71,259

2012 Encumbrances

Additional Appropriations

TOTAL BUDGETED APPROPRIATION 66,000 Percentage of Disbursements 107.97% 71,259

AMOUNT LEFT FOR APPROPRIATION 63,343 REMAINING CASH BALANCE YTD: 48,801

FOR CONSIDERATION TODAY:

APPROPRIATIONS 50,000

UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT FOR

VEHICLE FLEET/VOTING FUND
August 31, 2013

9/9/2013    11:02 AM



 REQUEST FOR TRANSFERS WITHIN FUND
BUT BETWEEN SERIES

COUNTY COUNCIL

DEPARTMENT:

NAME OF FUND:

TOTAL AMOUNT TO BE TRANSFERRED:

FROM LINE ITEM:

TO LINE ITEM:

WHY IS THIS NEEDED?

PROJECTED EXPENDITURE FOR TRANSFER-OUT LINE ITEM:

IS THERE SUFFICIENT FUNDING FOR FUTURE NEEDS AFTER TRANSFER?

WHY IS THERE EXTRA MONEY IN THE TRANSFER-OUT LINE ITEM?

DISCUSSED WITH LIAISON?

LIAISON'S NAME:

DATE REVISED 5/15/09

AMOUNT$

$

$

$

$

$

Auditor's Office on behalf of the Allen County Commissioners

General Fund

$20,000, will bring soldier burial budget to $65,000

100-4010-411.12-03 Unemployment 20,000

100-4010-411.39-31 Soldier Burials 20,000

Soldier Burials have averaged approximately $55,000 over the last few years.  Along with a low 2013 budget of
$45,000, we have spent approximately $41,000 halfway through August.  The County currently gives $100 towards
the headstone and $100 towards the burial expense of qualified veterans.

$50,000

Yes

Unemployment compensation has averaged over $100,000 over the past few years.  2013 Budget takes that into
consideration, but as the economy has improved we have had less unemployment claims experience.

Yes

Darren Vogt



 ADDITIONAL APPROPRIATION REQUEST FROM
THE GENERAL FUND:

COUNTY COUNCIL

DEPARTMENT:

LINE ITEM NUMBER:

REQUESTED AMOUNT:           $

FOR LINE ITEM UNDER CONSIDERATION, YTD EXPENDITURES & ANTICIPATED EXPENDITURES:

WAS THIS INCLUDED IN THE ANNUAL BUDGET REQUEST? IF NOT, WHY NOT?

HOW WILL THIS APPROPRIATION BE USED?

SPECIFIC COST OF ITEM AND HOW WAS THIS COST DETERMINED?

HOW DOES THIS FIT INTO THE STRATEGIC PLAN?

WAS THIS A PART OF THE STRATEGIC PLAN? IF NOT, WHY NOT?

IS THIS A RECURRING EXPENSE?

WILL OTHER EXPENDITURES BE NECESSARY?

DISCUSSED WITH LIAISON?

LIAISON'S NAME:

DATE REVISED 10/18/2010

Human Resource/Information Technology

Please see the Funding section of the attached

315,702

New project

No. Funding for this project has been earmarked by County Council

This funding will be used for the purchase and implementation of a Human Resources Information System (HRIS).
Please see the attached for a description of the project.

This system was selected based on several factors and through the evaluation of many similar systems.

This project provides efficiencies within the HR department and is a pre-requisite for consideration of merit based
compensation.

Yes

Yes. Annual maintenance is $33,360 in 2014 and $75,000 beginning in 2015.

An additional appropriation of $62,236 will be necessary in January 2014 for a temporary part-time HR staff who will
be needed for data entry, and system support and hosting for 2014.

Yes

Darren Vogt, Larry Brown, Roy Buskirk



Human	Resources	Information	System	(HRIS)	

Introduction	
Human Resources (HR) has traditionally tracked information about employees in an assortment of ways. 

The ways include paper files and list, and electronic spreadsheets. Keeping track of the multitude of 

information about each of the 1300 full time, 400 part‐time and 100 temporary employees is very difficult. 

Reporting to the state and federal government is only possible by expending numerous hours to gather the 

statistics necessary. 

This appropriation request is for the purchase of an HRIS. Implementation of this system will provide for the 

tracking of all employee information in a cohesive fashion. The records for all HR related information will be 

housed in a single database. The employee records will contain the following categories of information: 

 Employee Demographics 

 Position and Job History 

 Training 

 Discipline 

 Benefit plans, costs and selections 

 Compensation 

 Recruiting 

 Performance 

 Onboarding and Offboarding 

 Incident Tracking 

The system will allow HR to more readily and efficiently access and maintain the employee records. 

Through the use of Manager Self‐Service, department heads will gain access to appropriate portion of the 

employee records for their staff. 

Through the use of Employee Self‐Service, employees will have access to portions of their own record such 

as their current benefit enrollment and their training record. 

The HR system will not be directly interfaced to the existing payroll system. This was determined to be a 

costly option, and when discussed with the Auditor’s Office they believed that manual updates to payroll 

will not require a significant amount of their staff time to maintain. 

Systems	Evaluation	
Evaluation of systems has been going on for many months. Several systems have been evaluated and 

demonstrated to the HR leadership and staff. Systems were evaluated on the basis of such factors as 

functionality, ease of use, record comprehensiveness, automation capability, reporting, suitability for an 

organization of 1800 employees and public sector experience. 
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After careful evaluation and consideration of cost, Workforce HR from Kronos was selected, and is 

presented for funding approval. 

Key	Benefits	
Implementing an HRIS provides many important benefits not only to HR but to the entire organization. 

Below is a brief list of benefits: 

 Single database for the all employee records 

 Many standard Federal and State reports included as part of the system 

 Custom and ad‐hoc reporting capability 

 Routing and approval workflow with email alerts 

 Position tracking 

 Compensation analysis  

 Performance measurement 

 Training and certification tracking 

 Discipline tracking 

 Workers Comp tracking 

 Benefit plan management 

 OSHA reporting 

 Organization charts 

 Manager Self‐Service to provide department heads access to view and maintain information about 

their staff such as training, performance appraisals and applicant tracking 

 Employee record starts when they apply. Application information is automatically populated into 

the employee record when hired 

 Improved customer service to employees because data is more readily available to the HR staff and 

through the use of Employee Self‐Service 

 Eliminates a standalone job application system and integrates this function into the overall HR 

system. A savings of $10,000 annually 

Implementation	
Implementation will occur with the assistance of a Kronos implementation team. HR and the Kronos team 

will assess and plan the implementation based on the data currently available that can be loaded into the 

system. Base employee demographics will be loaded electronically by extracting this data from the payroll 

system. Most other data will likely need to be loaded manually. For the most part this will be a day forward 

implementation meaning that historical information will not be loaded. The only historical information that 

will be loaded is that which is determined during planning and assessment to be critical to the usage of the 

system.  

There will be a significant amount of manual entry necessary to complete implementation. Workforce HR is 

a position based system. Therefore, each existing position within each department must be input because it 

doesn’t exist today in a structured format. To accomplish this data entry, a two (2) temporary part‐time 

staff person will be added in HR during the implementation and for a short period thereafter.  
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To the extent possible, the Kronos implementation team will work remotely. This will reduce travel costs 

that must be reimbursed by the County. However, it will be beneficial for some members of the team to be 

onsite for the planning and assessment phase. Implementation is estimated to take about five (5) months 

from project kick‐off. 

Costs	
The system will be hosted in the Kronos data centers. The Kronos data centers are certified and compliant 

with federal data security standards. The hosted service provides integrated disaster recovery.  

The system costs are outlined below. These costs include software licenses, implementation services, 

training, maintenance and setup fees. This project will extend beyond the end of FY 2013. Therefore, it will 

be necessary to plan for an appropriation in January 2014 for the part‐time resource and support and 

hosting fees that will re‐occur in 2014. 

The term for the initial contract is four (4) years, and includes licensing for 1710 active employees. 

PROJECT ESTIMATE 

ITEM  DESCRIPTION  EST. COST 

1  Workforce HR Software  $57,498

2  Implementation Services  $151,100

3  Setup   $2,430

4  Training  $16,042

5  Maintenance, Support and Hosting (recurring)  $73,010

6  Travel & Expenses  $8,000

7  Temporary Part‐time HR Staff (2 months)  $7,622

TOTAL (This appropriation)  $315,702

 

2014 APPROPRIATION 

ITEM  DESCRIPTION  EST. COST 

1  Temporary Part‐time HR Staff (7 months)  $28,876

2  Support and Hosting (recurring)  $33,360

TOTAL (January 2014 appropriation)  $62,236

 

The ongoing maintenance cost will be $75,000 annually beginning in 2015. 
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Funding	(This	appropriation)	
The following are the fund lines and the amount to be appropriated in each account: 

ITEM  ACCOUNT  AMOUNT 

1  100‐4301‐411.11‐03  Extra Deputy Hire  $7,080

2  100‐4301‐411.12‐01  FICA  $542

3  100‐4101‐419.31‐new  HRIS Project Services  $242,582

4  100‐4101‐419.32‐03  Travel  $8,000

5  100‐4101‐419.43‐new  HRIS Project Software  $57,498

TOTAL $315,702

 

 



What is the Department/Agency applying for grant? Allen County Juvenile Center/Juvenile Probation Department

What kind of grant are you applying for? ___Federal  _XX___State____Other

What is the total amount of funds you are applying for? DOC has not specified amount available.  We are still developing programming
 and exact amount to be determined. The application will be in excess of $900,000.00
which includes personnel, equipment/vehicles, training, and programming. 

What is the grant application deadline? N/A

Is this a direct grant or a pass-through? No

If this is a pass-through grant, what County entity is N/A
sponsoring the grant?

Is this a reimbursement or "up-front" grant payment? No

What match is required by the applicant? Cash___N/A_____In-Kind_____N/A____

If cash is required, what funds will be used? Are these N/A
funds on hand now?

If in-kind, what will be the in-kind contribution? N/A

Who (if any) are the partners in the project? Allen County Community Corrections

Have you discussed your grant application with the Will do so prior to the 9/19 County Meeting
Auditor's Office?

Have you discussed your grant application with your Yes
liaison?

Are all expenses for the proposed program covered by We are requesting 1 vehicle in first 6 months and then a 2nd vehicle during the 2014-15 
the grant? If not, please disclose any hidden costs, State fiscal year.  These vehicles will be used as part of our overall plan to replace our

COUNTY COUNCIL GRANT APPROVAL CHECKLIST



such as insurance, vehicle use, etc. aging fleet.  Insurance, gas and vehicle maintenance are not included in  the grant 
proposal.

Please attach a written report to substantiate your need for grant funds.

Please attach a financial report that demonstrates the cost/benefit of the grant.

At the end of your grant project please return to Council with a brief report about the success
of the project.

Submitted by:______Jamie Mann__________________Date:____________August 28, 2013___________

Please return completed copy to Becky Butler by cut-off date for Council agenda requests.
Any questions should be directed to: Jackie Scheuman, Budget & Finance Director,
449-7967.

Form approved by County Council 4/17/03. Revised 5/2009.











Community Corrections Grant Cont’d 

• Goals: 
– Utilize Evidence Based Programming 

– Train grant and probation staff in Motivational 
Interviewing 

– Expand our current Detention Alternative Program 

– Create an in-house dispatch center to improve 
officer safety 

– Expand the Day Reporting Program & create and 
Evening Reporting Program 

 



 ADDITIONAL APPROPRIATION REQUEST FROM
FUNDS OTHER THAN THE GENERAL FUND:

COUNTY COUNCIL

DEPARTMENT:

LINE ITEM NUMBER:

CURRENT FUND BALANCE:

EXPECTED ANNUAL REVENUE:

IS REVENUE ON PACE TO MEET EXPECTATIONS?

STATUTORY GUIDELINES:

HOW WILL THIS APPROPRIATION BE USED?

SPECIFIC COST OF ITEM AND HOW WAS THIS COST DETERMINED?

HOW DOES THIS FIT INTO THE STRATEGIC PLAN?

WAS THIS A PART OF THE STRATEGIC PLAN? IF NOT, WHY NOT?

IS THIS A RECURRING EXPENSE?

WILL OTHER EXPENDITURES BE NECESSARY?

DISCUSSED WITH LIAISON?

LIAISON'S NAME:

DATE REVISED 10/18/2010

AMOUNT REQUESTED: $

Circuit Court

779.61.01 412.39-86 3024.00

$3,024.29

$250.00

Yes

Funds must be used to pay prospective jurors.

To pay prospective jurors that appear for jury duty.

The amount paid to prospective jurors fluctuates depending on how many jurors are called and their travel distance.

Does not apply.

Does not apply.

Yes.

The Circuit Court has many jury trials scheduled throughout the year but we cannot be certain which trials will settle
before the trial date. If the case settles, no jurors are called to appear.

No

Tom Harris



September 19, 2013 Meeting

Fund - 779 Department - Circuit Court

ESTIMATE ACTUAL

CASH BALANCE AT 1/1/13 2,843 2,843

ESTIMATED REVENUES FOR 2013: ACTUAL REVENUES TO DATE:

     Percentage of Collections:

Fines/Fees 250 72.38% 181

250 Total Percentage of Collections 72.38% 181

TOTAL ESTIMATED CASH: 3,093 ACTUAL CASH YEAR TO DATE: 3,024

ESTIMATED DISBURSEMENTS: ACTUAL DISBURSEMENTS:

2013 Budget 0 0

2012 Encumbrances 0

Additional Appropriations

TOTAL BUDGETED APPROPRIATION 0 Percentage of Disbursements 0

AMOUNT LEFT FOR APPROPRIATION 3,093 REMAINING CASH BALANCE YTD: 3,024

FOR CONSIDERATION TODAY:

APPROPRIATIONS 3,024

UNAPPROPRIATIONS

ALLEN COUNTY
FINANCIAL REPORT FOR

Jury Fee Fund Circuit Court
August 31, 2013

9/9/2013    11:14 AM



     
AMENDED SALARY ORDINANCE 

         2013 
 

Consideration of a salary ordinance amending the pay for an employee within the 
budget of the Allen County Superior Court 741-6201-412 
 
TITLE   APPROP CLASSIFICATION        SALARY  
          FROM/TO  FROM/TO    
   
Operations     16-46        PAT 3/4          $39,910 
  Manager     PAT 4/4  $44,913         
            
WHEREAS: The Allen County Council is apprised of the need to amend the 
salary ordinance for the Operations Manager and is in concurrence with this 
need.   
 
NOW THEREFORE: BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL: 
 

SECTION 1. The salary, wages and other compensation paid this position 
within the budget of the Allen County Superior Court is 
established as described above. 

 
SECTION 2.  No additional funds are needed. 

 
THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE MEMBERS 
OF THE ALLEN COUNTY COUNCIL ON THE 19th DAY OF SEPTEMBER, 
2013. 
 

MEMBERS OF THE ALLEN COUNTY COUNCIL 
  AYE       NAY 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
ATTEST:__________________________________________ 
     TERA K. KLUTZ, ALLEN COUNTY AUDITOR 
     SECRETARY, EX-OFFICIO 



     
AMENDED SALARY ORDINANCE 

         2013 
 

Consideration of a salary ordinance amending the pay for an employee within the 
budget of the Allen County Superior Court 741-6201-412 
 
TITLE   APPROP CLASSIFICATION        SALARY  
          FROM/TO  FROM/TO    
   
Assistant     16-07    EXEC/PAT 6/5          $59,216 
  Director        $62,744         
            
WHEREAS: The Allen County Council is apprised of the need to amend the 
salary ordinance for the Assistant Director and is in concurrence with this need. 
  
NOW THEREFORE: BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL: 
 

SECTION 1. The salary, wages and other compensation paid this position 
within the budget of the Allen County Superior Court is 
established as described above. 

 
SECTION 2.  No additional funds are needed. 

 
THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE MEMBERS 
OF THE ALLEN COUNTY COUNCIL ON THE 19th DAY OF SEPTEMBER, 
2013. 
 

MEMBERS OF THE ALLEN COUNTY COUNCIL 
  AYE       NAY 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
ATTEST:__________________________________________ 
     TERA K. KLUTZ, ALLEN COUNTY AUDITOR 
     SECRETARY, EX-OFFICIO 



       AMENDED SALARY ORDINANCE 

       2013 
Consideration of a salary ordinance amending the pay for an employee within the 
budget of the Memorial Coliseum 240-7901-451 
                    
TITLE                 APPROP            CLASS     SALARY          
FROM/TO                    FROM/TO 
 
VP of Finance/  13-06               EXEC            $83,907 
VP of Sales                   $78,208 
 
       RED-CIRCLED UNTIL 9/19/14  
    
  WHEREAS: The Allen County Council is apprised of the need to amend the pay  
   as described above and is in concurrence with this need. 
 
NOW THEREFORE: BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL: 
 

SECTION 1. The salary, wages and other compensation paid this employee 
within the budget of the Memorial Coliseum is amended as 
described above. 

  
 

THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE MEMBERS OF THE 
ALLEN COUNTY COUNCIL THIS 19TH DAY OF SEPTEMBER, 2013. 
 

MEMBERS OF THE ALLEN COUNTY COUNCIL 
 
                             AYE                                                                 NAY 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
ATTEST: ________________________________ 
   TERA K. KLUTZ, AUDITOR 
                 SECRETARY, EX-OFFICIO 
 



     
SALARY ORDINANCE 

 
2013 

 
Consideration of a salary ordinance establishing the pay for an employee within 
the budget of Memorial Coliseum 240-7901-451 
 
TITLE   APPROP CLASSIFICATION        SALARY  
                                
VP of Event Services  13-45        EXEC          $78,208          
              
WHEREAS: The Allen County Council is apprised of the need to set the 

salary ordinance for the Vice President of Event Services 
and is in concurrence with this need. 

 
NOW THEREFORE: BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL: 
 

SECTION 1. The salary, wages and other compensation paid this position 
within the budget of Memorial Coliseum is established as 
described above. 

 
THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE MEMBERS 
OF THE ALLEN COUNTY COUNCIL ON THE 19th DAY OF SEPTEMBER, 
2013. 
 

MEMBERS OF THE ALLEN COUNTY COUNCIL 
 

  AYE       NAY 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
ATTEST:__________________________________________ 
     TERA K. KLUTZ, ALLEN COUNTY AUDITOR 
     SECRETARY, EX-OFFICIO 



       AMENDED SALARY ORDINANCE 

       2013 
Consideration of a salary ordinance amending the pay for an employee within the 
budget of the Memorial Coliseum 240-7901-451 
 
                    SALARY 
TITLE                 APPROP            CLASS     FROM/TO          
  
Ticket Office   13-09              SPEC OCC     $63,640 
   Manager                 $57,500 
 
       RED-CIRCLED UNTIL 9/19/14  
     
  WHEREAS: The Allen County Council is apprised of the need to amend the pay  
   as described above and is in concurrence with this need. 
 
NOW THEREFORE: BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL: 
 

SECTION 1. The salary, wages and other compensation paid this employee 
within the budget of the Memorial Coliseum is amended as 
described above. 

  
 

THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE MEMBERS OF THE 
ALLEN COUNTY COUNCIL THIS 19TH DAY OF SEPTEMBER, 2013. 
 

MEMBERS OF THE ALLEN COUNTY COUNCIL 
 
                             AYE                                                                 NAY 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
ATTEST: ________________________________ 
   TERA K. KLUTZ, AUDITOR 
                 SECRETARY, EX-OFFICIO 
 



       AMENDED SALARY ORDINANCE 

       2013 
Consideration of a salary ordinance amending the pay for an employee within the 
budget of the Memorial Coliseum 240-7901-451 
   
TITLE                 APPROP            CLASS     SALARY          
           FROM/TO             FROM/TO 
 
Asst Ticket   13-18              OSS 5/7/               $45,099 
  Office Manager     Spec OCC       $45,000 
 
       RED CIRCLED UNTIL 9/19/14  
     
  WHEREAS: The Allen County Council is apprised of the need to amend the pay  
   as described above and is in concurrence with this need. 
 
NOW THEREFORE: BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL: 
 

SECTION 1. The salary, wages and other compensation paid this employee 
within the budget of the Memorial Coliseum is amended as 
described above. 

  
 

THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE MEMBERS OF THE 
ALLEN COUNTY COUNCIL THIS 19TH DAY OF SEPTEMBER, 2013. 
 

MEMBERS OF THE ALLEN COUNTY COUNCIL 
 
                             AYE                                                                 NAY 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
ATTEST: ________________________________ 
   TERA K. KLUTZ, AUDITOR 
                 SECRETARY, EX-OFFICIO 
 



     
SALARY ORDINANCE 

 
2013 

 
Consideration of a salary ordinance establishing the pay for an employee within 
the budget of Memorial Coliseum 240-7901-451 
 
TITLE   APPROP CLASSIFICATION        SALARY  
                                
Systems &    13-46       SPEC OCC         $68,000     
    Technology Mgr                
    
WHEREAS: The Allen County Council is apprised of the need to set the 

salary ordinance for the Systems & Technology Manager 
and is in concurrence with this need. 

 
NOW THEREFORE: BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL: 
 

SECTION 1. The salary, wages and other compensation paid this position 
within the budget of Memorial Coliseum is established as 
described above. 

 
THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE MEMBERS 
OF THE ALLEN COUNTY COUNCIL ON THE 19th DAY OF SEPTEMBER, 
2013. 
 

MEMBERS OF THE ALLEN COUNTY COUNCIL 
 

  AYE       NAY 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
ATTEST:__________________________________________ 
     TERA K. KLUTZ, ALLEN COUNTY AUDITOR 
     SECRETARY, EX-OFFICIO 



       AMENDED SALARY ORDINANCE 

       2013 
Consideration of a salary ordinance amending the pay for an employee within the 
budget of the Memorial Coliseum 240-7901-451 
  
TITLE                 APPROP            CLASS    SALARY           
         FROM/TO              FROM/TO 
 
Administrative  13-17             OSS 2/7      $34,151 
   Secretary              OSS 4/7          $41,099 
 
              
  WHEREAS: The Allen County Council is apprised of the need to amend the pay  
   as described above and is in concurrence with this need. 
 
NOW THEREFORE: BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL: 
 

SECTION 1. The salary, wages and other compensation paid this employee 
within the budget of the Memorial Coliseum is amended as 
described above. 

  
 

THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE MEMBERS OF THE 
ALLEN COUNTY COUNCIL THIS 19TH DAY OF SEPTEMBER, 2013. 
 

MEMBERS OF THE ALLEN COUNTY COUNCIL 
 
                             AYE                                                                 NAY 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
ATTEST: ________________________________ 
   TERA K. KLUTZ, AUDITOR 
                 SECRETARY, EX-OFFICIO 
 



     
AMENDED SALARY ORDINANCE 

2013 
 

Consideration of a salary ordinance amending the pay for employees within the 
budget of the Allen County Highway Department 250-7203-431 
 
TITLE   APPROP CLASSIFICATION        SALARY     
          FROM/TO        FROM/TO 
 
Mechanic I  14-24, 14-25       LTC 4/2        $34,682 
     14-44, 14-46  LTC 5/2          $37,383 
   14-55, 14-56  
        
WHEREAS: The Allen County Council is apprised of the need to amend the 
salary ordinance for the Mechanic I and is in concurrence with this need.   
 
NOW THEREFORE: BE IT ORDAINED BY THE ALLEN COUNTY COUNCIL: 
 

SECTION 1. The salary, wages and other compensation paid these 
positions within the budget of the Allen County Highway 
Department is established as described above. 

 
SECTION 2.  No additional funds are needed. 

 
THIS ORDINANCE READ, CONSIDERED AND ADOPTED BY THE MEMBERS 
OF THE ALLEN COUNTY COUNCIL ON THE 19th DAY OF SEPTEMBER, 
2013. 
 

MEMBERS OF THE ALLEN COUNTY COUNCIL 
  AYE       NAY 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
_________________________________________        ________________________________________ 
 
ATTEST:__________________________________________ 
     TERA K. KLUTZ, ALLEN COUNTY AUDITOR 
     SECRETARY, EX-OFFICIO 



 ADDITIONAL APPROPRIATION REQUEST FROM
THE GENERAL FUND:

COUNTY COUNCIL

DEPARTMENT:

LINE ITEM NUMBER:

REQUESTED AMOUNT:           $

FOR LINE ITEM UNDER CONSIDERATION, YTD EXPENDITURES & ANTICIPATED EXPENDITURES:

WAS THIS INCLUDED IN THE ANNUAL BUDGET REQUEST? IF NOT, WHY NOT?

HOW WILL THIS APPROPRIATION BE USED?

SPECIFIC COST OF ITEM AND HOW WAS THIS COST DETERMINED?

HOW DOES THIS FIT INTO THE STRATEGIC PLAN?

WAS THIS A PART OF THE STRATEGIC PLAN? IF NOT, WHY NOT?

IS THIS A RECURRING EXPENSE?

WILL OTHER EXPENDITURES BE NECESSARY?

DISCUSSED WITH LIAISON?

LIAISON'S NAME:

DATE REVISED 10/18/2010

Auditor on behalf of the JOPB

100-4005-411.31-13

39,636

Anticipate approximately $1 million dollars in expenditures

No, appropriations will be made as reimbursements are received from the City of Fort Wayne

This appropriation will be used to pay the ongoing expenses of the JOPB.  The original appropriation made by County
Council was for $520,000, which was 50% of the total approved project expenditures.  The County is currently paying
the expenditures in full and the City is reimbursing their 50% and as this is received, appropriation will be sought.

Project Expenditures were approved for $1.4 million.  Project was approved by City and County Councils

Streamline and create efficiences in the permitting process.

Yes

No

Yes, but total expenditures will not exceed $1.4 million unless approved by County Council.

Discussed with Roy Buskirk and Darren Vogt

Darren Vogt



Expenses as City 50% Reimb. to County
Contractor of 8/29/13 As of 8/29/13

1) Briljent 281,870.66         129,011.06                               

2) Clarion 212,589.43         92,691.59                                 

3) Abonmarche 6,555.76             3,277.88                                   

5) Colonial Development 11,962.50           5,681.25                                   

6) Robert Olmstead Enterprises 43,926.22           21,963.11                                 

7) ATOS and IT Software 85,237.55           41,673.65                                 

8) Ruiz Projects LLC 5,810.00             -                                            
Totals 647,952.12         294,298.54                               

Initial amount appropriated by County Council 520,000.00                               
Additional Appropriation on 1/17/13 126,659.00                               
Additional Appropriation on 2/26/13 25,963.00                                 
Additional Appropriation on 5/9/13 52,420.00                                 
Additional Appropriation on 7/18/13 49,621.00                                 

Total Appropriated 774,663.00                               

Overall JOPB Financial Overview
Initial amount approved for project 1,400,000.00                            
-Less Expenditures to date:

Accela Enterprise License 350,000.00                               
All other Combined Expenses 647,952.12                               

-Less Purchase Orders to date: 172,749.90                               
Total Funds remaining 229,297.98                               

City 50% Reimbursement as of 6/26/13 294,298.54                               
-Less: Additional Appropriation on 1/17/13 126,659.00                               
-Less: Additional Appropriation on 2/26/13 25,963.00                                 
-Less: Additional Appropriation on 5/9/13 52,420.00                                 
-Less: Additional Appropriation on 7/18/13 49,621.00                                 

39,636                                      

The $39,636 requested today for appropriation is the amount of reimbursement we have
received from the City, but not yet appropriated.

JOPB Appropriation Request

Amount requested for appropriation
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