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Mask Requirement to Continue at Rousseau Centre,
Citizens Square, Courthouse

New Fleet Management
Program for County Govt.
Details on Page 6

Masking and social
distancing practices will
remain in place at the
Rousseau Centre, Citizens
Square and the Allen
County Courthouse until
further notice. The
announcement came April
1 during a news
conference at which
the Allen County health
commissioner urged
residents to continue
practicing COVID-19
precautions while virus
spread and vaccination
efforts are ongoing.
The requirement includes
both employees and
residents visiting county
and city buildings, similar
to an order issued by
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Governor Holcomb for
state-owned buildings and
facilities.
“We believe local
government should help
set an example for the
community as the
Governor’s mask mandate
becomes an advisory, and
individual retail and office
settings make their own
decisions on masks,” said
the Board of
Commissioners. “We do
not want to affix a specific
end date but will be closely
monitoring vaccination
rates amid the other
metrics that have been
monitored the last twelve
months.”

The Allen County Courts’
policy on mask wearing will
also remain unchanged.
Anyone over the age of two
entering the Courthouse,
Meeks Justice Center,
Courthouse Annex and
Criminal Division Services
must wear a mask or facial
covering. Court staff will
also continue to be
required to wear masks or
facial coverings outside of
their personal work spaces.

(continued on page 2)

Third Blood Drive to be Added in 2022
Beginning next year, Allen
County and City of Fort
Wayne employees will
have three opportunities to
donate blood.
The Allen County
Commissioners and the
Mayor’s office have agreed
to sponsor a third blood
drive following a request
from the local red Cross
office.
Employee blood drives
began with a single event
during the summer. A
second drive was added in

2010 and held during the
winter months.
Because of the continued
success of the employee
drives, the Red Cross
asked to add the third
drive. The new dates for
the blood drives will be
announced once
scheduled, but the plan
would be to hold the new
added drive in October and
move the winter drive to
February. This would allow
employees to donate at the
annual Battle of the

Badges event held each
December and the winter
employees’ drive.

(continued on page 2)
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Mask Requirement Continues at County, City Buildings
(continued from page 1)

Allen County Commissioner
Therese Brown was among local
dignitaries who spoke during the
County Health Department's
news conference April 1 updating
the COVID-19 situation in the
community.

At the April 1 news
conference, health
commissioner Dr. Matthew
Sutter announced his
recommendations for
continued vigilance with
mask wearing, social
distancing and other
precautions even as statewide mandates are rolled
back.

this far so we can beat
COVID-19.”

“We are on the five-yard
line,” said Sutter. “Now is
not the time to spike the
ball and start dancing. Let’s
continue doing what got us

•

Wearing a mask over
their mouth and nose

•

Keeping at least six
feet distance from

Sutter strongly encouraged
residents continue
behaviors practiced during
the past year of the
pandemic that work to
prevent the spread of this
deadly virus for the health
of the whole community,
including:

Third Employee Blood Drive Added
In the meantime, the 2021
Summer Employee Blood
Drive will be held on
Tuesday, June 15, from 8
a.m. to 2 p.m. in the
Citizens Square Omni
Room.
Donations will be accepted
ONLY by appointment.
Individuals who are 17
years of age, meet weight

others and avoiding
crowds
•

Washing hands
regularly with soap and
water or using hand
sanitizer when
handwashing is not
possible

•

Staying home when
sick

•

Disinfecting and
cleaning high-touch
surfaces regularly

•

Getting vaccinated as
soon as possible

(continued from page 1)

and height requirements
and are in generally good
health may be eligible to
donate blood.

also be testing all blood,
platelet and plasma
donations for COVID-19
antibodies.

New this year, the Red
Cross will expand its
testing to include sickle cell
trait screening on all
donations from selfidentified African American
donors. The Red Cross will

You can make your
appointment yourself
online by going to
redcrossblood.org and
entering the sponsor code
“citsq.”

Health Dept. COVID-19 Vaccination Clinic Accepting Walk-ins Beginning Apr. 30
The Allen County Health
Department will begin
accepting walk-ins for
COVID-19 vaccination
appointments April 30.
Anyone eligible for the
vaccine will be able to walk
in to the Department’s site
at the Allen County War
Memorial Coliseum, 4000
Parnell Ave., during
designated times to receive
a shot.

Walk-ins will only be
accepted on the following
days and times:
•

Wednesdays from 1-4
p.m.

•

Thursdays from 2-5:30
p.m.

•

Fridays from 1-4 p.m.

•

Saturdays from 1011:30 a.m.

Appointments are still
encouraged and will be
prioritized, so individuals
walking into the clinic for
shots should be prepared
to wait. Vaccination
appointments can be made
at https://ourshot.in.gov or
by calling 211.
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LIST OF EMPLOYEE RECOGNITION RECIPIENTS
•

Officer Michael Fairfield, Civilian Confinement Officer, Allen County Jail Employee of the Month – February: Officer
Fairfield was selected by his Command for February’s Employee of the Month for being one of the hardest workers
they have on shift. He is always willing to help out, never complains about where he is assigned or any task given to
him, and when they are short, he is willing to work extra to help out.

•

Ryan Dwyer, Maintenance Worker I, Highway Department: Ryan was selected as the Highway Department’s
Employee of the Quarter for his positive attitude towards co-workers and the public and his communication amongst
management and workers. Ryan is a self-motivator, getting the crew moving towards a common goal. He takes
pride in his zone and is dedicated in zone maintenance.

•

Alma Bey, Payment Plan Specialist, Treasurer’s Office: The Treasurer’s Office was short handed for an extended
period of time and Alma was quick to cover extra hours, forfeit her scheduled breaks, and take on extra work so the
office could still operate efficiently. During this time, Alma continued to provide excellent customer service to our
taxpayers with a smile on her face and never complained about the extra hours and work. She also managed to
keep up with her normal duties as the Payment Plan Specialist.

•

Lori Askins, Customer Assistant, Treasurer’s Office: While the Treasurer’s Office was short handed for an extended
period of time, Lori, a part-time Customer Assistant, made it known that she was available to work any hours needed
and help wherever needed while the office was short staffed. Lori always arrives with a smile on her face and is
eager to help. She remains courteous to taxpayers and is always willing to go above and beyond, making other
employee’s jobs much easier.

•

Krista Voors, Finance Administrator, County Services/Purchasing: During the critical stage of developing a new
Fleet Management Program, FASTER, Krista took hold of the reigns and never let go by essentially leading
everyone through a very challenging, complicated, and unfamiliar process. She was able to work with Tracy Gaunt
in IT and the FASTER project managers and engineers to gather data on nearly 700 assets, being tracked in a
multitude of programs, databases and spreadsheets, and then tirelessly learned FASTER’s requirements, configured
the data and assisted with mapping the process to help reduce the possibility of ‘garbage in, garbage out.’ Krista
coordinated a 4-day training schedule and is now tasked with working through problems that arise on the back end,
front end and everywhere in between. Krista has shown a level of commitment, competency, determination, and
tenacity that far exceeded expectations or the duties of her position as Finance Administrator.

•

Officer Jody Merriman, Civilian Confinement Officer, Allen County Jail Employee of the Month – March: Officer
Merriman assisted in setting up 90 new AED’s for the County. His hard work and effort made a lengthy detailed
process easier. His effort and hard work should be rewarded as this was no simple task
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May 2 – 8, 2021
36 years of honoring public servants and connecting our government to the people it serves

Public Service Recognition Week is celebrated the first week of May since 1985 to honor the people who
serve our nation as federal, state, county, local and tribal government employees.
Join in the fun to honor and show appreciation to the employees of Allen County Government!

Public Service Recognition Week Events
Be on the look out for various food trucks stationed around downtown to show their appreciation for the work you do every day!
An email will be sent daily informing you of what food trucks will be available and where they are located.
Monday, May 3
Public Service Recognition Week Coloring Contest
Teach your children about your work as a public servant all while having some fun!!
Details will be released Monday, May 3
Tuesday, May 4
White Board Campaign
Complete the “I serve because” or the “I appreciate because” signs expressing why you serve or support public servants
Take a photo of yourself with your sign to be showcased at the end of the week for all to see
Details will be released Monday, May 3
Wednesday, May 5
Random Acts of Kindness Day
Write a note to co-workers, other departments, etc. to thank them for their hard work and dedication to public service
Thursday, May 6
Years of Service Theme Day
Show your colors and showcase the corresponding colors with how long you have been in public service
0 – 2 Years
Green
3 – 5 Years
Blue
6 – 10 Years
Purple
11 – 15 Years Red
16+ Years
Orange
Friday, May 7
Hoosier Pride Day
Show your Hoosier Pride and wear anything Indiana!
Saturday, May 8
Visit a State Park for FREE
The Indiana Department of Resources is offering free admission to public service employees to ALL state parks
Just let the gate attendant know you are a public service employee
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Give KUDOS to your fellow co-workers and let everyone know how awesome they are!!
Did your co-worker help complete a difficult project? Did you witness an employee giving exceptional customer service? Did some offer
a suggestion that helped simplify and make your life just a little easier?
Submissions can be made 2 ways:
Through the Form located on the Intranet:
County Forms > Human Resources > Employee Engagement Program
Simply scan the QR Code with your cell phone camera to access the Form
All nominations will be entered into a quarterly drawing, the winner will receive a special prize, and all nominations will be showcased for
all see their acknowledgement.

Cheers for Peers Nomination Form

Department Heads and Elected Officials are encouraged to nominate and recognize your employees through the Management Recognition
Program for going above and beyond their daily job duties.

Management Recognition Program Form
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KSM Consulting New County, City IT Partner
KSM Consulting became
the new official IT partner
for Allen County, the City of
Fort Wayne, and City
Utilities on March 8.
KSM Consulting is an
Indiana-based technology,
data analytics, and digital
transformation consulting
firm. It has been serving
clients in Indiana since
2008, helping them
establish IT environments
that are strategically
aligned, secure, and meet
the needs of the daily
users.
TeamKSMC is led by KSM
Consulting and includes
carefully chosen partners
who will provide expertise
in their core areas

throughout the life of its
service.
Mike Vance is the on-site
Program Manager leading
TeamKSMC and is a longtime Fort Wayne and Allen
County resident. In total,
your service team is over
40 professionals with deep
experience in Information
Technology, Business
Relationship Management,
and Application
Development, residing
almost entirely in the City
of Fort Wayne.
Recently, you may have
noticed a small, square,
blue icon in your taskbar
that is labeled, “KSMC.”
ConnectWise Automate is
our remote management

and monitor tool that allows
KSMC to provide faster
assistance, perform tasks
without interrupting your
workflow (such as freeing
up disk space),
automatically deploy
patches and software, as
well as obtain an overall
snapshot of both the health
and security of the
environment.
As a reminder, with
TeamKSMC, you continue
to contact the helpdesk by
emailing
servicedesk@fwacinfo.us
or by calling (260) 4272637.

County Begins Using New Fleet Management Program
Submitted by Dawn Rose, County Purchasing Director

Allen County’s new fleet
asset management
program, FASTER, went
live earlier this year. The
implementation of FASTER
is a major accomplishment
in support of Allen County’s
ongoing strategic priority
goals.
FASTER is a
comprehensive fleet
management tool that will
streamline services
performed at the Service
Center, highway barns,
Lassus locations and
Purchasing Department

just to name a few.
This project involved
gathering fleet asset
information from multiple
programs, spreadsheets,
databases and little yellow
sticky notes and required
an army of warriors, all of
whom worked tirelessly,
and deserve praise and
recognition.
Krista Voors, Tracy Gaunt,
Ron McCoy, Stacie
Lancaster, Lynn Kaiser,
Ryan Street and Kim
Yagodinski are just a few

of the essential workers
that contributed to the
success of this rollout, so
the next time you see
them, remind them that
they too are a valuable
asset to Allen County.
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Strategic Priority Update
Submitted by Mary Rian, Allen County Human Resources

Excellence in service every day

Diversity, Integrity, Accountability, Responsibility, Fairness, Growth & Efficiency
SP1: Cultivated trust, healthy relationships and open communication
County leadership met for their quarterly meeting on April 13. Each meeting includes a department presentation (youth
services was on the spotlight this quarter) and a strategic planning update. The meeting included a presentation from
the county’s new IT vendor (KSM) as well as a dive into chapter one of the book “7 Principles of Transformational
Leadership.”
The Sheriff’s Department is working to create a video to showcase job opportunities within their department. This video
will be used as a recruiting tool at job fairs, school presentations, and on various social media platforms.
The committee working on customer feedback has partnered with PFW to have students visit specified County
departments and/or services and journal their experience along the way. These experiences will then be shared with the
department so that they can find bottlenecks and/or inefficiencies in processes and make improvements. Currently,
students are documenting their experience applying for County jobs.
Department strategic plan status
County departments have also been encouraged to participate in their own strategic planning process. Youth Services
Center and the Highway Department have been diligently working at theirs. Youth Services completed their strategic
plan in March. Their plan includes a new vision statement: Great Strides in Children’s Lives and they have adopted
the County’s values, adding an additional value, Family.
The Highway Department has completed a new Quality of Work Life Survey of their employees and will begin their
external analysis (PEST analysis) in May.
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ACDEM News

Submitted by Neil Miller, ACDEM Communications & Outreach Coordinator
Earth Day has come and gone, but here at ACDEM, we celebrate the Earth every day!
In April, ACDEM released its biennial Waste Watcher Guide to all Allen County households.
This was a big project, and we hope that residents find it to be a helpful guide any time they
are looking to reduce their environmental footprint. If you haven’t received yours yet, there
are extra copies available in ACDEM’s information stand in the Rousseau Centre lobby, and
a PDF for viewing at https://drive.google.com/file/d/1YcfY27HyqtCk2HlZqEh_S7jXksI9Eaz/view.
Spring is here, which means yard work has begun! You may be thinking about fertilizing
your grass – did you know you can significantly decrease the amount of needed additives
by simply leaving your grass clippings on your lawn? The practice of “grasscycling” is a
much-simplified version of composting, which allows once-living material to break down
naturally! Grasscycling also helps with moisture retention and saves you time and energy! If
grasscycling isn’t right for you, you can also take any yard waste to the Bio-Solids, Lime,
and Yard Waste Facility at 6202 Lake Avenue. Minimal fees apply. Learn more at
https://acwastewatcher.org/search?keywords=bio-solids. Remember, fertilizers, weed
killers, gasoline, and more are all accepted at Tox-Away Tuesdays. Safe disposal ensures a
safe planet!
For Earth Week, we put together a list of 10 simple switches you can make in your home (or
office) to help the Earth. One of the easiest things to do is to switch to a brand of trash bag
that contains recycled plastic (also known as post-consumer recycled materials). This one
small change in your life can have a huge impact for the recycling system. Not only are you
getting a quality product, but you are telling manufacturers that you support recycling and
care about the environment – it puts your money where your mouth is! Remember, trash
bags (and plastic bags in general) NEVER belong in the recycling bin, but that doesn’t
mean that they can’t be made of materials that came from one. At ACDEM, we believe that
buying post-consumer recycled materials is key to a recycling system that works. This may
just be the “next step” that you’ve been looking for!
Read all of the tips in the April 2021 Newsletter at https://acwastewatcher.org/aboutus/newsletters.

DPS Employees Complete CPM Course
In November 2020, Ben
Roussel, Michelle Wood,
Jacob Rose and Elissa
McGauley completed the
requirements to become
Certified Public Managers.

DPS employees who recently
completed Ball State’s
Certified Public Manager
program are (left to right)
Elissa McGauley, Jacob Rose,
Ben Roussel and Michelle
Wood.

The Certified Public
Manager credential is
accredited by the National
Certified Public Manager
Consortium and offered in
Indiana through Ball State
University’s Bowen Center

for Public Affairs.
The Indiana CPM program
provides government
employees with a
comprehensive course of
study with recognized
public management
theories and best practices
at its core. The program is
divided in two phases that
are completed in two
years.

For their final year, Ben,
Michelle, Jacob, and Elissa
completed their studies
virtually due to COVID-19
restrictions.
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Employee News: The Latest News About You!
New Employees
•

The Department of Planning Services welcomed new Principal Planner for Permits and Enforcement, Dave Schaab,
on Feb. 17.

•

The Wayne Township Assessor’s Office recently welcomed two new Real Estate Appraisal Deputies to the team,
Brett Jones and Romeo Morris.

•

Kelly Rhodus is a new Court Records Deputy in the Clerk of the Courts Small Claims Division.

•

Malak El-Taleb is a new Court Records Deputy in the Clerk of the Courts Records Management Division.

•

Kidane Amare Sarko, a native of Ethiopia, is the new Health & Human Sciences Educator at the Purdue Extension
Service office. Read more about him at https://www.fwbusiness.com/business/article_7903ae6a-c407-5957-928023ca292e1b20.htm

On the Move
•

Bianca Relue was recently hired as an Election Deputy in the Election Board office. Bianca previously worked as a
Records Deputy in Records Management of the Clerk of Courts office.

•

Julie Lewis went from Senior Finance Accountant in the Auditor’s Office to Office Manager with the Allen County
Parks Department.

•

Jason Furge joined the County Assessor’s Office as a Data Analyst. Jason comes from the Wayne Township
Assessor’s Office with two years of experience as a Residential Appraisal Deputy.

Promotions
•

Kasey Hall was promoted from Finance Clerk to Senior Finance Accountant in the Auditor’s Office.

Awards & Achievements
• The Department of Planning Services honors and celebrates Principal Planner of Special Projects
Major Sarah Jones in her retirement of 20 years of service in the US Air Force! Sarah joined Allen
County government in 2011, has served in two deployments, and effective May 19 will be a fulltime
civilian employee.

•

Gayle Miller of the County Assessor’s Office was recently promoted from Data Analyst to Senior Data Analyst.
Gayle also earned her Assessment Administration Specialist Designation (AAS) with the International Association of
Assessing Officers.

•

Brett Jones and Jamie Kleinknight with the Wayne Township Assessor’s office received their Level II AssessorAppraiser certifications from the State DLGF.

•

Mike Fruchey with the Surveyor’s Office recently received notification from the Association of State Floodplain
Managers that he has successfully completed the Certified Floodplain Manager exam to become an ASFPM
Certified Flood Plain Manager.

(More Employee News on Page 14)
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Employee News (continued from Page 13)
Births

•

Kyle Mathewson of the County Assessor’s Office and his wife Alisha welcomed their first child on

April 1. Evelynn Louise Mathewson was born at 9:16 pm. She weighed 7 pounds 13 ounces and
measured 21 inches long.

•

Megan Coffman with the Clerk of the Courts office and her husband Blake welcomed Grace Mae on March 15.

•

Renee Johnson with the Clerk of the Courts and her husband Devin welcomed Randall James on March 19.

•

Jackie Buck, ACDEM Water Quality Education Specialist, and her husband Quinn who welcomed Avery Edward on
Feb. 26.

Be A Wise Healthcare Consumer
Be a Wise Healthcare Consumer! Get the most from your benefit plan by using network health care providers
whenever possible. Confused on when to access care? Call the number on the back of your ID card! Make
sure you get your preventive care. View the attached material to learn more about effectively using your
health plan.
Medical Provider In-Network Search Site: www.medpartnersonline.com
Medical Claims Information: https://secure.phiview.com/pc/7128
Get the Point portal: www.lhnwellness.com

Video Link: Healthcare Costs Explained
https://secure.videobenefitsguy.com/login.aspx?uname=38ca192b-f7d1-4b89-917d-090bdec15726&pword=9ff853b36004-4dfe-b02b-32b02e21bdcf

If you have additional questions regarding this or other programs, please contact Human Resources.
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About the ACE
The Allen County Employees’
newsletter (The ACE) is published
every other month by the Allen County
Public Information Office.
Information. Inquiries and story
ideas may be sent to The Allen
County Commissioners Office,
c/o The ACE, 200 E. Berry St.,

Suite 410, Fort Wayne, IN 46802.
Submissions may also be made to:

We’re on the Web at
www.allencounty.us

michael.green@allencounty.us

