Allen County Website Tops in State
for Transparency
When it comes to
providing information
on its website, no county
in Indiana does it better
than Allen County.
The pro-transparency
organization Sunshine
Review gave Allen
County’s website a
grade of A-minus — the
highest grade of any
county in the state —
after analyzing the site
on Nov. 10. The only
other A-minus awarded
in the state was to the
city of Indianapolis’
website.
“This independent review of our website is
proof of Allen County
government’s commitment to promoting and
providing full access to

information for the general public,” said Commissioner Nelson Peters. “Our offices and
departments should be
proud of this accomplishment.”
Sunshine Review analysts used a 10-point
transparency checklist
to assign a grade based
upon the proactive disclosure of financial data,
contact information,
lobbying activity and a
number of other items.
Among the positives of
Allen County’s website
were:



County commissioners are posted,
along with contact
information.



County council members are listed with
contact information.



Meeting minutes,
agendas and schedules are posted for
commissioners and
county council.



Contact information
is posted on each
department's
webpage.



Information and
forms are provided
for public records
requests.



Zoning information
is posted.



Building permit information and forms
are posted.

(Continued on page 2)

Time to Save a Life at Winter Blood Drive
The 3rd annual County
& City Employees Winter Red Cross Blood
Drive is set for Wednesday, January 18, 2012,
from 8 a.m. until 2 p.m.
There will be two locations available to take
donations: the Garden
Level Omni Room (Suite
045) in Citizens Square
and at the Mobile Blood

Unit which will be
parked on the Calhoun
Street side of the CityCounty Building.
The 2011 Winter Blood
Drive proved to be the
most productive in the
history of the event.
According to the Red
Cross, 98 people showed
up to participate, surpassing the original

scheduling goal of 90.
Thanks to 11 donors
who were able to give
double the usual
amount of blood, the
Red Cross was able to
collect 101 productive
units. The blood collected had the potential of
saving as many as 303
lives.
(Continued on page 2)

Volume 4, Issue 6
November/December
2011

Recycle Your Live
Christmas Tree
Details on Pages 7 & 8

Inside this issue:

New Winter Travel
Advisory System

3

Rep. Heuer Goes Job
Shadowing

4

Legislative Priorities
Outlined

4

Coping with Holiday
Stress

5

Holiday Recycling

6

Master Naturalist
Program

9

Extension News

9

Employee News

12

County Happenings

13

Page 2

The ACE

Winter City-County Blood Drive Set for Jan. 18
(Continued From page 1)
There is always a need for blood in
the United States. Accidents, surgeries and other everyday occurrences
require a constant supply of donations. With our help, the Red Cross
can meet that need!
Donations will be accepted by appointment only in order to keep the
time investment to a minimum. To
schedule your appointment or for
more information about becoming a
blood donor, contact County Public
Information Officer Mike Green by
calling 449-7671 or sending an email
to michael.green@allencounty.us.

Individuals who are 17 years of age,
meet weight and height requirements (110 pounds or more, depending on their height) and are in generally good health may be eligible to
donate blood. Please bring your Red
Cross blood donor card or other form
of positive ID when you come to donate.
We encourage you to spend an hour
of your day on January 18 saving a
life!

The 2011 City-County Winter Blood
Drive set a record with 101 units collected. The 2012 drive is scheduled for
Jan. 18.

County Gets A– for Website Transparency
(Continued From page 1)
The County’s website was also
praised for the financial-related information provided, including:



Local tax rates are posted.



Taxes can be paid online.



Budgets and archives are posted.



Annual financial reports and
archives are posted.



Bid and contract information are
posted.

“Citizens and taxpayers should be
able to find out how their money is
being spent without having to complete forms and provide identification,” said Tera Klutz, Allen County
Auditor. “Our goal is to provide
stakeholders as much online information as possible so we can foster a
relationship of trust between taxpayers and government officials.”

About “Sunshine
Review”
Sunshine Review is a
non-profit that
collaborates with
individuals and
organizations across
America to promote
state and local
transparency.
sunshinereview.org

2012 Benefit Information Available on Intranet
The County’s first on-line E-form for
2012 open benefit enrollment was a
success!
Many of you reported it was a big
plus, citing it was easy and fast.
All of the 2012 benefit summaries,
which explain each of your coverage
options, will remain on the intranet

for your convenience all year long as
a resource.
They are available under County
Documents/Human Resources/2012
Benefit Open Enrollment.
Paper 2012 Open Enrollment Benefit
Packets are also available in the Insurance Dept. for a limited time, if
you did not pick one up earlier.
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County to Use New Travel Advisory System for Winter
Allen County will be using the new
statewide travel advisory system to
warn motorists about hazardous conditions on county highways this winter.
Adopted by the Indiana General Assembly earlier this year, travel advisories will now fall into one of three
categories:



Advisory, the lowest level,
means that routine travel or activities may be restricted in areas because of a hazardous situation and individuals should use
caution or avoid those areas.



Watch means that conditions
are threatening to the safety of
the public. During a watch, only
essential travel, such as to and
from work or in emergency situations, is recommended, and
emergency action plans should
be implemented by businesses,
schools, government agencies,
and other organizations.



Warning, the highest level,
means that travel may be restricted to emergency management workers only. During a
warning, individuals are directed
to refrain from all travel; comply
with necessary emergency
measures; cooperate with public
officials and disaster services
forces in executing emergency
operations plans; and obey and
comply with the directions of
properly identified officers. More
specific restrictions, including
parking restrictions, may be included.

When conditions warrant issuing one
of the three levels, public notification
will be made through Allen County’s
Nixle Community Information Service as well as the local media.
Employees of the County Highway
Department spent the last week of
October and the first week of Novem-

ber preparing for any snow or ice
that may settle on over 3,000 lane
miles of county highways this winter.
The two-week span gives the department ample time to prepare trucks
and check all equipment such as
spreaders and plows.
Snow removal will begin when the
roadways are determined to be too
slippery or a significant amount of
accumulation is covering the roadways. The Allen County Sheriff’s
Department will also contact the
Highway Department when the
roads are in need of clearing or salting.
The Highway Department uses several types of vehicles for snow and ice
control – five graders, 19 tandem
axle dump trucks, 14 single axle
dump trucks, and four one-ton small
dump trucks. Allen County is divided into North and South Maintenance Districts with 12 zones in each
district. Each zone will have at least
one truck, and some will have two or
more trucks. Graders are used on
gravel roads, areas with large drifts
of snow, and to clear berms of snow
build-ups.
The anti-icing materials used are
sand, rock, salt, calcium chloride and
stone chips. A sand-salt mixture will
be used on most roads. Calcium chloride mixed with sand and salt will be
used on roads that need to be cleaned
to bare pavement. Stone chips will
be used on gravel roads when they
become slippery.
On higher traffic count highways,
liquid calcium chloride will be applied along with a salt-sand mixture.
23 trucks are outfitted with systems
that dispense the liquid onto the salt
and sand. The calcium chloride solution speeds the chemical reaction of
the salt, causing it to melt the snow
and ice much quicker.
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County Legislative Priorities Outlined to Lawmakers
The Allen County Board of Commissioners on Dec. 8 presented its legislative platform for the 2012 session of
the Indiana General Assembly to
state senators and representatives
from the area.
The legislative priorities were developed by Commissioners and Governmental Affairs Director Beth GarberLock following discussions with
County Council members and other
County elected officials.
Emergency 9-1-1 Fees
Allen County is currently facing a
$4.6 million shortfall in its 9-1-1
budget, even after agreeing to consolidate service with the City of Fort
Wayne. The County is encouraging
the state to consider increasing user
fees of wireless phones to reduce the
operation’s dependence on general
fund revenues. Allen County also
supports combining landline and
wireless 9-1-1 fees and allowing
counties to adopt the fees at the local

level.
Criminal Sentencing Reform
Allen County is concerned that
changes in the state’s criminal sentencing structure could place a major
funding burden on counties as persons convicted of low-level felonies
are moved from prisons to local correctional facilities to serve their sentences. To minimize the impact on
county budgets, Allen County favors
local jurisdictions receiving state
funds proportionate to the number of
inmates who will serve their sentences in county jails. The County also
supports state-funded development of
programs at the local level to aid in
rehabilitating low-level felony offenders.
Other Initiatives
In order to keep Allen County competitive with other areas when vying
for manufacturing jobs, the County
advocates passage of Right-to-Work

State lawmakers from the area listen as
Allen County elected officials present
their legislative platform for the 2012
session of the General Assembly.

legislation. And Allen County supports moving to a cyclical reassessment process of real property for
taxation purposes. Under this process, the County Assessor’s office
would physically inspect 20 percent
of each property classification annually, rather than a general reassessment every five years.

Job Shadowing Program Encourages County, State
Partnerships
State Representative Kathy Heuer
got to spend some time on Nov. 14
getting to know more about the work
performed by Allen County elected
officials and their staffs.
Allen County government is one of
the first in a series of Indiana Counties to offer a type of job shadowing
program to Indiana state legislators.
The program called State and Counties Partnering for Progress allows
county officials and state legislators
the opportunity to work together at
the county level for a day. The goal is
to provide legislators the chance to
see an up close and personal view of
county government operations. The
Association of Indiana Counties
(AIC) created this program in an effort to help legislators and county

officials enhance their efforts to collaborate on effective solutions for the
delivery of county services to taxpayers.
"This was an opportunity to broaden
my knowledge base," said Rep. Heuer, whose district includes a portion
of Allen County. "We deal with so
many issues that affect counties.
Unless I'm well informed and understand how pending legislation may
affect counties, I'm not going to be
doing a service to constituents."
Rep. Heuer job shadowed several
County officials, including the Assessor, Auditor, Treasurer and Recorder.
She also toured the new Citizens
Square facility where several County
government departments are now
located.

State Rep. Kathy Heuer (left) meets with
County Assessor Stacey O'Day as part of
her day shadowing Allen County officials
on Nov. 14.
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Stress, Depression & the Holidays; Tips for Coping
By the Allen County Employee Health Clinic
The holiday season often brings unwelcome guests—stress and depression. It’s no wonder, as the holidays
present a dizzying array of demands,
such as parties, shopping, baking,
cleaning, and entertaining. When
stress is at its peak, it can be difficult
to stop and regroup. Try to prevent
stress and depression in the first
place, especially if the holidays have
taken an emotional toll on you in the
past. Following are some practical
tips from the Mayo Clinic than can
help minimize stress that accompanies the holidays:
Acknowledge your feelings. If
someone close to you has recently
died or you can’t be with loved ones,
realize that it’s normal to feel sadness and grief. It’s OK to take time to
cry or express your feelings.
Reach out. If you feel lonely or isolated, seek out community, religious
or other social events that can offer
support and companionship. Volunteering your time to help others is
also a good way to lift your spirits
and broaden your friendships.
Be realistic. The holidays don’t have
to be perfect. As families change and
grow, traditions and rituals can
change as well. Choose a few to hold
on to, and be open to creating new
ones. For example, if your adult children can’t come to your house, find
new ways to celebrate together, such
as sharing pictures, emails or videos.
Set aside differences. Try to accept
family members and friends as they
are, even if they don’t live up to all of
your expectations. Set aside grievances until a more appropriate time
for discussion. And be understanding
if others get upset or distressed when
something goes awry. Chances are
they’re feeling the effects of holiday
stress and depression too.
Stick to a budget. Before you go
gift and food shopping, decide how
much money you can afford to spend,

then stick to your budget. Don’t try
to buy happiness with an avalanche
of gifts. Try alternatives such as,
donating to a charity in someone’s
name, giving homemade gifts, or
start a family gift exchange.
Plan ahead. Set aside specific days
for shopping, baking, visiting friends
and other activities. Plan your menus and then make your shopping list.
That will help prevent last-minute
scrambling to buy forgotten ingredients. And make sure to line up help
for party prep and cleanup.
Learn to say no. Saying yes when
you should say no can leave you feeling resentful and overwhelmed.
Friends and colleagues will understand if you can’t participate in every
project or activity. If it’s not possible
to say no when your boss asks you to
work overtime, try to remove something else from your agenda to make
up for the lost time.
Don’t abandon healthy habits.
Don’t let the holidays become a freefor-all. Overindulgence only adds to
your stress and guilt. Have a
healthy snack before holiday parties
so that you don’t go overboard on
sweets or drinks. Continue to get
plenty of sleep and physical activity.
Take a breather. Make some time
for yourself. Spending just 15
minutes alone, without distractions,
may refresh you enough to handle
everything you need to do. Take a
walk. Listen to soothing music. Find
something that reduces stress by
clearing your mind, slowing your
breathing and restoring inner calm.
Seek professional help if needed.
Despite your best efforts, you may
find yourself feeling persistently sad
or anxious, plagued by physical complaints, unable to sleep, irritable and
hopeless, and unable to face routine
chores. If these feelings last for a
while, talk to your doctor or mental
health professional.
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Christmas Tree Safety Advice
From the County Risk Management/Safety Committee
Some people are artificial tree people,
some are “real tree” people. If you
are a “real tree” person, here are
some holiday tips for you:
You’re going to want to get the freshest tree you can. One way to assure
that is to head for an area Christmas
tree farm and saw your own. You
can get a cut tree from a tree farm, or
from almost any home improvement
or even grocery store.
When dealing with a “live” tree,
freshness is important, so give the
needles a tug. If they come off in your
hands, pass it by. The needles should
be soft and pliable and not be easily
separated from the branches.
When you’ve found your tree, pound
the trunk on the ground a few times
to get rid of any loose needles. If an
excessive number of needles fall off,
this may be an indication that it’s too
dry.

Get the tree bailed in plastic netting,
usually, the place you bought it from
will do this: It helps in transporting
the tree and getting it into the house,
without a big mess. When you get
your tree home, store it in a cool, dry
place, if you’re not going to set it up
right away. When you’re ready to
bring the tree in, cut about a half
inch to an inch off the trunk to help it
absorb water. Place it securely in the
stand, bring it into the house, then
cut away the netting/wrapping.
Water your tree every day. Keep it
away from heat sources that can dry
it out and create safety problems. If
for some reason your tree does dry
out, discard it. It can be a fire hazard, and better safe than sorry!
Some advise not keeping a live tree
up for more than two weeks.
When trimming your tree, whether
real or not, think about problems
you’ll have with toddlers and curious

animals. If all else fails, consider a
tabletop tree until the kids are old
enough (or the cat is trained enough)
to understand touching is a no-no.
Always test lights before stringing
them, make sure the wires are not
frayed or the strands show signs of
wear, --- follow the manufacturer’s
recommendations. Keep plenty of
replacement bulbs on hand. Make
sure your artificial tree and ornaments are made of flame retardant
materials. Check for UL approval
where appropriate.
Of course, every home should have
working smoke detectors and fire
extinguishers!! Good time to check
those batteries !!! Unplug your tree
when leaving the house or retiring
for the night.
The tree can be the focal point of a
festive holiday celebration so let’s
also make it a safe one!

Be “Green” on the Holiday Scene
From Stacie Hubbert, Program Mgr., Allen Co. Solid Waste Management Dist.
During the holiday season Americans
produce 25% more trash compared to
any other time of the year. The Allen
County Solid Waste Management
District encourages residents to utilize our community’s recycling programs in efforts to reduce their impact on the environment. Here are
some helpful tips for recycling during
the holidays.
Electronics can be recycled at Omni
Source located at 1430 Meyer Road.
Items such as computers, televisions,
CD players, stereo receivers/tape
decks, video game consoles, VCR’s
and DVD players can be recycled.
For more information call 449-7878.
The following holiday items can be
recycled:



Non-metallic wrapping paper





Cardboard: even with clear plastic windows

Ribbons, bows, beads, string,
garland and tinsel



Greeting cards, envelopes, gift
cards and tags

Rigid plastic packaging (used in
electronics and toy packaging)



Bubble wrap




#1 thru #7 and Styrofoam



2011 calendars (coils removed)



Gift tissue paper

These items can be dropped-off at the
recycling locations or placed in
curbside recycling carts. Visit
www.acwastewatcher.org for more
information.
The following holiday items can NOT
be recycled:



Shiny metallic-coated wrapping
paper
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Upcoming Allen County Extension Office Programs
Fort Wayne Farm Show – Jan. 1719, 2012 – Allen Co. War Memorial
Coliseum
Three-day event will feature opportunity for agribusinesses to gather to
view new equipment and practices.
Purdue Extension Service and Northeastern IN SWCD will be hosting a
variety of special speakers in the
Appleseed Rooms. The program includes Dr. Larry DeBoer, Purdue Ag.
Economics, speaking on “Farm Bill
and Ag Policy”. Other speakers will
highlight market strategies, land
use, environmental practices, and
grain and livestock market outlooks.
The show will be open Jan. 17 – 9:00
a.m. – 5:00 p.m.; Jan. 18 – 9:00 a.m.
– 8:00 p.m.; and Jan. 19 – 9:00 a.m. –
4:00 p.m. Admission to the show is
free.
4-H Program Preview
Families interested in getting their
children, ages 3 years through high
school senior, have two opportunities

to get an inside view of why the 4-H
program is the largest youth organization in the country. A 4-H Program Preview will be conducted at
the Allen County Extension Office on
January 31 and again on April 16, at
7:00 p.m. The program will highlight
the various projects and activities
available. Potential members can
also complete the enrollment process
that evening. For more information,
call 481-6429.

Workshop dates are January 26,
February 23, March 7 and March 29.
For further information, to register
or to receive a registration form you
may contact Vickie Hadley at the
Allen County Extension Service, at
260-481-6826 or visit the home &
money page on the website at
www.exptension.purdue.edu/allen or
visit the office at 4001 Crescent Avenue, Fort Wayne, IN on the IPFW
campus.

“Get Checking” Workshops

"Travel Indiana", 1:00 P.M., Jan.
18, 2012

The Purdue Cooperative Extension Service in Allen County will host
the GET CHECKING workshop for
the Bank On Fort Wayne initiative.
This workshop is for clients and families who have never had checking or
savings accounts at a bank or credit
union, mismanaged accounts at
banks and credits unions so those
accounts are now closed without committing fraud, or have accounts, but
continue to still use predatory lenders.

As you think about your next vacation or weekend get-away, consider a
stay-cation and stay close to home.
This program will discuss sites to
see, must eats, lodging, transportation and resources to plan your next
Indiana vacation. Questions? Contact Vickie Hadley at the Allen County Extension Office, 260-481-6826 or
TDD -711.

Allen Co. Parks to Sponsor Indiana Master Naturalist Program
The Allen County Parks Department
and the Fox Island Alliance will be
official sponsors of the 2012 Indiana
Master Naturalist Program. It will
be the Parks Department's first year
as a sponsor.
This extremely popular learning opportunity brings together natural
resource specialists with adult learners to foster an understanding of Indiana’s plants, water, soils, and wildlife and promote volunteer service in
local communities.
To become a certified Indiana Master
Naturalist, participants must pay a
registration fee, attend an orientation session, attend at least eight of
the nine class sessions, and volunteer
an equal number of hours to help
educate the community about nature,

and help promote, plan, maintain
and install natural areas.
Orientation is March 13 and the classes run through May 15 on Tuesday
evenings and Saturday mornings.
Everyone associated with the program is a volunteer. The class is limited to 30 members. This will be the
8th year for the program.
Applications may be picked up at Fox
Island and Metea County Parks Nature Centers. Applications may be
downloaded on the Allen County
Parks website at
www.allencountyparks.org and the
Fox Island Alliance website, Events
page, at www.foxislandalliance.org.
Advance registration is due by March
5.
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Employee News
The Latest News About You!

New Employees


Kylene Cross joined the Building Department Nov. 28 as a permit clerk. Kylene previously worked as a supervisor with Interstate Cold Storage in Fort Wayne.

New Duties


Shinesha Grayson has been promoted from permit clerk to administrative assistant in the Building Department.



Lisa Fowlkes was promoted from receptionist/imaging specialist to administrative assistant with the Circuit
Court IV-D Office. Lisa has been employed with the County since Oct. 1999.



Eric Zimmerman, Chief Probation Officer for Allen Circuit Court, will take on the added duties of Director of
Court Services.



Terri Berry becomes Assistant Director of Court Services for Allen Circuit Court. She previously served as Assistant Court Administrator.

Changing Places


In the Wayne Township Assessor’s office, Sharri Hays moves into the Business Personal Property Deputy position; Kristen Rice moves into the Real Estate Appraisal Deputy position; and Sharene Haywood moves into the
Real Estate Records Deputy position.



Jennifer Jaurigue has accepted the position of Administrative Assistant with the Circuit Court. She is transferring from the Clerk’s Office. She has been employed by the County since 2004.



Jeffrey Graft left the Circuit Court IV-D office to work for the Prosecuting Attorney’s office.

Retirements


Mike Talbott will be retiring from the position of Purdue Extension Educator and County Extension Director,
effective Dec. 31.



Sondra Taylor retired from the Allen County Treasurer’s office on Dec. 16 after serving 11 years as a teller.



Though not a County employee, we thought you’d like to know that Dan Sorg retired from the Indiana State
Board of Accounts on Dec. 16 after serving as Auditor-in-Charge for the past 45 years.

Moving On


Timothy Miller, Circuit Court Administrator, took a position with Lutheran Health Network. Tim has worked for
Allen Circuit Court since 2003.

Awards & Achievements


From the Wayne Township Assessor’s Office: Jon Albright, Tyler Hill, and Paul Baker all passed the IAAO
400 Certification. Jon and Tyler also achieved the Level III Certified Indiana Assessor-Appraiser. Additionally,
Jon, Tyler and Paul join Eric Baca, Tammy Smith and Sam Walker as having passed the IAAO 311 certification exam.

Births


Chris Cloud, executive assistant for the Board of Commissioners, and his wife Mandy welcomed new
daughter Elizabeth Grace Cloud on Nov. 2.
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If your department is celebrating an accomplishment or
doing something good in the community, send along a
picture and information to the “ACE” for our next edition!

The Law Enforcement Firefighters Memorial of Allen County (top left) was formally dedicated on Oct. 29. The new $250,000
Memorial was built with monetary and in-kind donations from citizens and businesses of our community without the use of state
or local taxpayer money. This is one of only seven combined Police and Firefighter Memorials located in a major city of the United States. Among those speaking at the event were Commissioner Nelson Peters (center) and Sheriff Ken Fries (right).

Commissioner Linda
Bloom (left) joins
with residents for a
ribbon cutting ceremony that marked
the opening of the
new Bostick Road
Bridge on Oct. 22.
The new $1.8 million
span joins the original 117-year old
bridge which was
recently renovated
for use by bikers and
pedestrians.

Around 1,000 people attended a free concert presented by the U.S. Air
Force Band of Flight on the evening of Veterans Day Nov. 11 at the Allen
County War Memorial Coliseum. The Band of Flight, stationed at WrightPatterson AFB near Dayton, Ohio, is one of twelve bands in the Air Force.
The concert band’s repertoire ranged from classical symphonic compositions to military marches.
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About The ACE
The Allen County Employees newsletter
(The ACE) is electronically published
every other month by the Allen County
Public Information Office.
Story ideas, pictures and inquiries
may be sent to
The Allen County Commissioners Office,

We’re on the web at
www.allencounty.us

c/o The ACE, 200 E. Berry St.,
Suite 410, Fort Wayne, IN 46802.
Submissions may also be made to
michael.green@allencounty.us

Allen County Info is on
Twitter,

Facebook,

YouTube and
Nixle

All Allen County offices will be closed Dec. 23
& Dec. 26 for the Christmas holiday and Jan. 2
for the New Year's holiday

To All Allen County Employees:
Merry Christmas!
Happy New Year!
And best wishes for a safe and joyous
holiday season!!

