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services to provide assistance to and improve the quality of life of the people in Allen
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2018 ALLEN COUNTY ELECTED OFFICIALS & DEPARTMENT HEADS
Commissioners

Linda K. Bloom
Therese M. Brown
F. Nelson Peters

Building Dept.

John E. Caywood

Building Maintenance

Vance Hernandez

Robert A. Armstrong
Joel M. Benz
Larry L. Brown
Justin T. Busch
Thomas A. Harris
Eric M. Tippmann, Ph.D.
Sharon L. Tucker

County Services
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Dept. of Health

Deborah McMahan, M.D.

Dept. of Planning Services

Kimberly Bowman

Election Board

Beth A. Dlug

Assessor
Auditor
Clerk of Courts
Coroner
Prosecuting Attorney
Recorder
Sheriff
Surveyor
Treasurer
Wayne Twp. Assessor

Stacey J. O’Day
Nicholas D. Jordan
Lisbeth A. Borgmann
Craig L. Nelson, D.D.S.
Karen E. Richards
Anita Mather
David Gladieux
Jeff Sorg
William Royce
Beverly Zuber

Environmental Management

Thomas Fox

Highway Department

William Hartman III

Homeland Security

Bernie Beier

Human Resources

Charity Murphy

Juvenile Justice Center

Jamie Mann

NIRCC

Dan Avery

Circuit Court

Judge Thomas J. Felts

Parks & Recreation

Jefferson D. Baxter

Public Defender

Eric Ortiz

Superior Court

Judge David J. Avery
Judge Craig J. Bobay
Judge Nancy E. Boyer
Judge Wendy W. Davis
Judge Francis C. Gull
Judge Daniel Heath
Judge Stanley A. Levine
Judge Charles F. Pratt
Judge John F. Surbeck, Jr.

Purdue Co-op Extension

Vickie J. Hadley

Voter Registration

Maye Johnson (D)

Council

Barry Schust (R)
War Memorial Coliseum

Randy Brown

Youth Services Center

Christopher Dunn

DEDICATION: TONY BURRUS
After 32 years with Allen
County government —
most of those as the first
and only director of the
Allen County Solid Waste
District — Tony Burrus
retired at the end of 2017.
Burrus began working for
Allen County government as
the County’s Safety
Compliance Officer on
February 15, 1985. He was
named the first director of

the Allen County Solid
Waste Management District
upon its establishment in
December of 1990 and has
held that position ever since.
Under Burrus' leadership,
the District has received
state awards for establishing
a Household Hazardous
Waste Task Force,
implementing a Mercury
Awareness Program,
developing
the

W a s t e w a t c h e r
comprehensive recycling
guide, and forming a
partnership to offer a
residential drop-off program
for fluorescent light bulbs
throughout the county.
Because of his long service
to the citizens of our
county, we happily dedicate
the 2017 Allen County
Annual Report to Tony
Burrus.
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MESSAGE FROM THE BOARD OF COMMISSIONERS
On behalf of Allen County’s elected officials and our County staff, we are pleased to present
our 2017 annual report. Allen County has had an amazing year and we are thrilled to highlight
some of our major accomplishments for you, our community members.

Commissioner Linda K. Bloom

In 2017 — for the first time ever — we saw the value of commercial and residential building
permits in the county top $1 billion dollars. Of particular note is the fact that most of this
investment came outside the incorporated areas of the county. Reaching this milestone was a
collaborative effort between county elected officials; government departments such as the
Building Department, Department of Planning Services and Highway Department; and the
private sector. We look forward to working with our partners to insure this trend continues
in the years to come.
2017 also saw the completion of the $19 million CR 900 N/Lafayette Center Road
reconstruction project. The work from U.S. 24 in Huntington County to Fogwell Parkway in
Allen County included widening the road from two to four lanes, a center turn lane, paved
shoulder, roadside ditching, a new grade-separated railroad crossing, widening of two existing
bridges, upgraded traffic signals and intersection improvements. The upgrades to this vital
piece of transportation infrastructure are expected to help employers in our area expand
operations and create jobs.

Commissioner Therese M. Brown

We continue to maintain a balanced budget while seeking out and investing in programs and
services that benefit our residents, their families, local businesses and visitors. This approach
addresses our strategic priorities while maintaining fiscally prudent management policies.
As we close the book on 2017, we can take pride in our accomplishments and we look
toward the future proudly declaring that we will continue to create, administer and improve
the programs and services that make Allen County a great place to live, learn, work and play.
Sincerely,

Commissioner F. Nelson Peters

THE BOARD OF COMMISSIONERS
The three-member Allen
County
Board
of
Commissioners serves as
both the executive and
legislative branches of
County government. As the
executive branch, the
Commissioners
may
approve policies affecting
1,800 full-time and part-time
county employees. As the
legislative branch, the
Commissioners pass
ordinances that primarily

affect unincorporated areas
(outside a city or town) of
the county.
The Commissioners’ duties
include:


Receive bids for
projects and services
and sign contracts.



Authorize all claims on
county budgets.



Decision-making

Board, which oversees
the legal drainage
system in the county.

authority over planning
and zoning in the
county.


Supervise construction
and maintenance of
county roads and bridge
structures.



Issue bonds or approve
lease-purchase
agreements to borrow
money for the county.



Serve on the Drainage



Operates and maintains
all County facilities,
including the historic
Allen
County
Courthouse.
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BUDGET & FINANCIAL MANAGEMENT
Allen County’s 2017 budget was approximately $195,319,835, including $97,974,873 for the
general operating budget which includes the General and LIT Funds. The county budget is
primarily funded through property tax revenue; however many other funding sources are
used to fund County operations. Other common forms of tax revenue include income,
excise, and gasoline taxes. Other non-tax revenue sources include fee-for-service revenue,
investment income, grants, etc. The chart below shows the revenue sources and the percent
by which they fund the general operations of Allen County.
The chart on page 5 shows the County general operating budget. The County’s budget
provides a map for County Council and taxpayers that identifies the operating costs
considered essential to the successful operation of the County for a given period. The
policies and procedures established by the County Commissioners and County Council
support the identified trends and needs of the County. Law enforcement and the judicial
branch of government make up approximately 69% of general operating expenses. Another
31% is used for general government services and operations combined.

COUNTY
COUNCIL
The Allen County
Council is comprised of
seven members, four
elected from districts
and three elected atlarge. Members of
Council must reside
within the county and
the district from which
they were elected, if
applicable.
County Council serves
as the County's fiscal
body. Council sets and
approves the County's
annual property tax
levy. Council is
responsible for
establishing an annual
budget for County
Government. Council is
also responsible for
appropriating funds for
the operation of
County Government.
2017 Council Members:


Sharon L. Tucker,
District 1



Thomas A. Harris,
District 2



Joel M. Benz,
District 3



Larry L. Brown,
District 4



Robert A.
Armstrong, AtLarge



Justin T. Busch, At
-Large



Eric M. Tippmann,
Ph.D., At-Large
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Financial, Real Estate, Taxes, etc.
Auditor
Treasurer
Recorder
Assessors
Co Wide Expenses
Employee Health Ins
TOTAL

Law Enforcement and Judicial
Sheriff
Confinement Center
Coroner
Prosecutor
Work Release
CCP
Police Pension
Employee Health Ins
Circuit Court
Public Defender
Superior Court
Clerk of Courts
Youth Services
Juvenile Center
Co Wide Expenses
TOTAL

1,272,094
771,588
84,778
2,616,024
165,459
784,904
5,694,847

11,165,535
11,781,677
653,669
4,732,812
1,185,114
922,671
1,800,000
7,322,458
1,864,293
3,030,730
6,276,244
3,172,835
1,271,587
10,073,528
1,952,609

General Govt. Services
County Bldg Dept
Park & Recreation
Co-op Extension Serv
Voter Registration
Election Board
Plan Commission
NIRCC
Surveyor
Drainage Board
Co Wide Expenses
Employee Health Ins
TOTAL

1,649,113
544,508
322,525
360,871
300,662
1,390,519
1,022,037
977,541
650
220,930
814,710
7,604,066

Operations, Commissioners, etc.
County Commissioners
Soil & Water
Human Resources
County Services
Data Processing
Bldg. Maintenance
Homeland Security
County Council
Co Wide Expenses
ARC & Mental Health

1,833,218
156,117
589,971
616,594
1,474,481
4,122,211
253,990
4,102,627
507,583
3,147,728

Employee Health Ins

TOTAL 2017 GENERAL OPERATING BUDGET
* Co. Wide Expenses include Unemployment, Workers
Comp, Data Contract, Liability Insurance, & County Attorney
.

TOTAL

67,205,762
97,974,873

665,678
17,470,198
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ALLEN COUNTY ACHIEVES $1 BILLION IN CONSTRUCTION INVESTMENT IN 2017
It’s an accomplishment Allen
County has been building
toward for a number of
years.
The Allen County Board of
Commissioners announced
that
construction
investment exceeded $1
billion during calendar year
2017.
According to the Allen
County
Building
Department, the value of
building permits issued last
year totaled $1.032 billion.

The previous high was in
2015, when the value of
permits was $931.6 million.
Commercial permit values
for the year just ended
totaled $632.9 million, while
residential permit values
finished at $399.1 million.
The number of commercial
and residential permits
issued for the year totaled
26,185.
“We have things like shovelready sites, spec buildings,
things that we have been

very proactive on to insure
that we have the
appropriate development
occurring in Allen County,”
said Commissioner Nelson
Peters.
Data from the Building
Department also showed
that in the last three years
the value of permits issued
for
projects
in
unincorporated Allen
County has outpaced the
value of those issued in
incorporated areas.

“We have things like
shovel-ready sites, spec
buildings, things that
we have been very
proactive on to insure
that we have the
appropriate
development occurring
in Allen County.”
Commissioner Nelson
Peters
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"I always like to say
that government
doesn’t create jobs, but
we can provide
assistance to the
companies that do."
Richard E. Beck, Jr.,
President
Allen County
Redevelopment
Commission

ECONOMIC DEVELOPMENT
The Allen County Redevelopment Commission was pleased to see results from previous
year’s efforts and the commitments it has made to assist continued economic growth in Allen
County.
It was nice to see the results of the Commission’s assistance be realized in 2017, as
construction was completed on the NorthPoint logistics facility and nears completion on the
Walmart-owned milk processing facility.
The Commission also provided assistance to the City of New Haven and the City of
Woodburn to help support their continued growth. Finally, the reconstruction of Pleasant
Center Road, which was funded by the Commission, was completed in 2017. This project
certainly made the site Walmart chose for its project more attractive and may provide
opportunities for additional growth in the future.

The Walmart-owned milk processing facility is shown on the left as it neared completion. The
plant will employ 151 people and was expected to cost $83 million to construct. A Tax
Increment Financing agreement was finalized and approved in April 2017. The TIF agreement
was to provide an incentive in the amount of $1,048,000 to offset some of the costs of
developing the site. This will be paid off in future years as tax increment becomes available.

In August, it was announced that Avancez would be leasing some of the NorthPoint facility
providing logistics services to the General Motors assembly plant across Lafayette Center
Road. This operation was expected to create over 300 jobs paying about $20 per hour. A
ribbon cutting event was held in November as Avancez begins setting up the facility for
operation in 2018. LINC (Logistics Insight Corporation) will also be operating out of the
facility (shown on the left).

In November, the commission agreed to participate in an interlocal agreement with the Board
of Commissioners, the City of Fort Wayne, and the Fort Wayne Redevelopment Commission
that would provide support for a boutique hotel project in downtown Fort Wayne. This hotel
is a partnership between Barbara Baekgaard, one of the founders of Vera Bradley, and
Provenance Hotels. The commission will serve as a conduit to provide $2 million in funding
from the board of commissioners for the project, and will receive tax increment from Fort
Wayne in the future to repay the county.

In October the Allen County Board of Commissioners, Allen County Council and PB
Development LLC announced a partnership to construct a 100,000 square foot shell building
at the northwest corner of Lafayette Center Road and Fogwell Parkway. PB Development
LLC acquired the property in 2016 for future development. The property is zoned I-2
(General Industrial) and the shell building will accommodate buildout for manufacturing, office,
research and development, or warehousing uses. The shell building will be constructed by
locally based design-build contractor Michael Kinder & Sons, Inc, a fourth-generation, family
owned business.
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BUILDING DEPARTMENT
2017 was a year of firsts for the Building Department. In late November, permit values for Allen County exceeded $1 billion.
A majority of this investment occurred outside the incorporated areas of the county. Sites of note include the Walmart Milk
Plant erected on land controlled by the Redevelopment Commission. A one million square foot building was constructed near
the General Motors plant to serve as inventory storage for GM.
More firsts included the availability of instant permits. Applicants holding a license can now apply for, pay, and instantly receive
permits for projects such as roofing, siding, electrical panel change-outs, hot water heaters, furnaces, and boilers. The
department also began scanning every document instead of using paper files where possible. This has resulted in a 65%
reduction in paper and toner usage. Additional inspectors were added to the electrical and plumbing departments to
accommodate additional demands due to permit volumes.

Permit and Inspection Comparison

Total Permits
Issued
Total $ Value for
Projects
Permits % Issued
Online
# of Inspectors
Total Inspections
Performed

2013

2014

2015

2016

2017

20,814

21,205

21,974

23,778

25,404

$625,213,414

$643,704,292

$952,774,325

$760,886,539

$1,033,931,102.81

28.8%

39.4%

43.8%

46.2%

45.15%

17

17

18

18

20

38,232

38,118

38,614

43,086

43,788

Allen County’s property maintenance ordinance is in its third year. Compliance rates continue to be near 70% which exceeds
the average for other property maintenance ordinances in Allen County and in the region. The Building Department has taken
advantage of this efficiency by having the Property Maintenance Inspector review stop-work orders and condemnations. This
allows other inspectors to concentrate on completing inspections called in by contractors. Complaints have tripled in number
to the point where we now have an average of 100 cases open at any given time. Unsafe building funds have covered 100% of
the contracted labor required to enforce this ordinance.
The Allen County Community Development Corporation sold or conveyed over 126 properties in 2017 bringing in $202,000
in revenue. This revenue is then used to maintain unsold properties and market them to the public. The goal is to get these
properties back in private hands and on the tax roll. The strong economy in the past few years means fewer properties at tax
sales. There is currently one part-time office manager and one part-time receptionist on staff. Abatement of property owned
by ACCDC has been facilitated through a non-profit program that utilizes individuals with barriers to employment. The first
year has seen positive results and even benefitted the community by providing indirect funding to other non-profits through
the hiring of individuals participating in recovery programs sponsored by these non-profit agencies.
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ALLEN COUNTY WAR MEMORIAL COLISEUM
The Allen County War Memorial Coliseum had a “very good year” in 2017, according to
Executive Vice President & General Manager Randy L. Brown, exceeding one million guests
for the 27th consecutive year.
Total attendance, use days, economic impact and net income all saw increases over 2016
figures. The biggest increase was in net income, up 39.6% to $61,426.
“At a time when many municipally owned and operated arena and convention venues across
the country are a financial drain on their communities, the Memorial Coliseum continues to
perform better than most venues in our industry,” Brown said. “100% of the $6.1 million of
revenue for 2017 was earned revenue from the operations of the facility.”
The estimated economic impact to the community from the Coliseum’s operations also saw a
double digit increase over 2016, up 11.92% to reach $116,121,766. Total attendance was
1,100,007, up 6.66% and use days saw an increase of 3.3% to 1,728, which consists of one
room used for one event day.
In evaluation surveys, 98.42% of ratings from clients were “Excellent” or “Good” in a variety
of different categories such as cleanliness, responsiveness of staff, employee courtesy, quality
of food, price of services, parking availability and price and overall quality of experience. This
mark was the highest client satisfaction rating in the last five years.
Two major summer projects were completed in 2017. The premium seating concourses, Club
East and Club West, received a major renovation with new carpeting, wall coverings,
comfortable new furniture, new quartz countertops, high-tech refrigerators and glass
backsplashes. The second project was the expansion of the security and guest services
operational area on the southeast side of the arena.
The most significant summer project planned for 2018 is the replacement of the main arena
scoreboard, as well as the arena and lobby LED ribbon boards, for a total project cost of $1.6
million. The resolution quality of the video and LED displays in the arena will be doubled with
the upgrade.
Finally in 2017, the Fort Wayne Mastodons and Manchester University Spartans were selected
to host a total of five separate NCAA basketball championships events, starting in 2019, all
taking place at the Memorial Coliseum.
Visit Fort Wayne and the Memorial Coliseum partnered with both local institutions to submit
a total of 25 bids during the summer of 2016, for events taking place from 2019 to 2022. The
NCAA announced championship event hosts for all sports in all three divisions for all four
years.
For Division I, Fort Wayne was selected to host a Women's Basketball Regional event, March
27-30, 2020, which will send a representative to the Women's Final Four in New Orleans.
Visit Fort Wayne estimates that the economic impact for the local community will be $1.2
million for this one event.
For Division III, Manchester was selected to host the men's basketball Division III Final Four in
2019, 2020, 2021, and 2022. Dates are March 15-16 (2019); March 18-19 (2020); March 19-20
(2021); and March 20-21 (2022). The successful bid process concludes what will be a 23-year
stay in Salem, Virginia, at the end of 2017-18.
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HIGHWAY DEPARTMENT
Projects Completed in 2017


Lafayette Center Road/CR 900 N – US 24 to I-469 (pictured on right)

The purpose of this project is to widen the existing 3.17 miles corridor from US 24 to
Fogwell Parkway with a grade separation over the travel lanes developed in each direction at
intersections. In areas of dense driveways locations, a center lane for left-turning vehicles will
be developed. Travel lanes will be bordered by a paved shoulder and roadside ditching. This
project was bid on January 13, 2016 and was opened to traffic on November 1, 2017. This
was a joint project with Huntington County and Indiana Department of Transportation.


Pleasant Center Road at Bluffton Road

This purpose of this project is to widen ½ mile of new three-lane concrete pavement with
curb and gutter and storm sewers on Pleasant Center Road east of Bluffton Road. The
Highway Department worked with the Redevelopment Commission on this project, which led
to the construction of the new Walmart milk processing facility.


Winters Road Extension

The roadway is an extension from the east terminus of the existing Winters Road, 2/3 of a
mile through the General Motors property, to the new parking lot at the northeast corner of
the building addition. This included a roundabout at the old terminus and new concrete
pavement with curb and gutter and storm drainage. Dennis Road was terminated with a cul-de
-sac. Street lights were added at Lower Huntington Road and Dennis Road, the roundabout,
and along the new concrete pavement into the parking lot. The Dennis legal drain was also
reconstructed under the supervision of the Allen County Surveyor’s office to accommodate
the storm drainage of the new roadway. This project was completed in fall of 2017.
Projects in Progress


Gump Road – State Road 3 to Coldwater Road

The purpose of this project is to improve the pavement conditions for anticipated growth and
development by adding in a three-lane asphalt cross section with curb and gutter, storm
drains, and an eight-foot multi-use trail on the south side of the roadway. The completion is
scheduled for June 2018.


Bass Road – Scott Road to Hillegas Road

The purpose of the project is to widen and improve the roadway due to growth and traffic on
Bass Road. This will consist of widening the roadway, adding in roundabouts at certain
intersections, and adding a trail on the north side of the roadway from Hadley Road to
Hillegas Road and a trail on the south side of the roadway from Scott Road to Hadley Road.
Also, the project will improve the bridge over the Flaugh Ditch and the bridge over I-69. This
project will be bid in four different phases from 2016 to 2022. The estimated cost is $31.9
million. The construction of two phases was bid in November of 2016 for Bass Road from
Hadley Road to Clifty Parkway which will include the bridge over I-69 and Flaugh Ditch and
roundabouts at each intersection. In 2017, the Highway Department worked on acquiring
right-of-way for Bass Road from Clifty Parkway to Thomas Road. For 2018, the Highway
Department will be working to acquire right-of-way for Bass Road from Thomas Road to
Hillegas Road.
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Ryan/Bruick – US 24 to Dawkins Road

The purpose of this project is to improve pavement treatment, widening the roadway and
updating any substandard geometrics where feasible in order to provide a safe facility capable
of sustaining the increased traffic due to the construction of the New US 24 and the
development of this area. The Highway Department acquired the right-of-way in late 2015 to
2017. This project has an overall construction estimate of $8 million. The project will be bid
in March 2018.


2017 Highway
Stats
Conversions
3.24 miles - $597,484.87
Reseals
70.02 miles - $966,920
Reclamations
15.5 miles - $706,777
HMA Resurfacing
31.57 miles - $2,063,512
Permits
1,923 - $293,485

Liberty Mills Road at West County Line Road Intersection

The purpose of this project is to improve the sight distance problem at this intersection as a
result of the existing terrain and profile of West County Line Road. This has caused vehicular
accidents and residents’ complaints have been a serious concern to the Highway Department.
The improvements to this intersection will involve constructing a roundabout and improve
drainage issues. The Highway Department started obtaining right-of-way in 2017. This will be
a joint venture with Whitley County. The project was bid in October 2017 with construction
expected to begin in the spring of 2018.


Tillman Road at Minnich Road Intersection

The purpose of this project is to construct a roundabout at the intersection which will
enhance the safety of this intersection. The Highway Department acquired right-of-way in
2016. This project was bid in November 2017, with a completion date of November 2018.


West Hamilton Road Bridge # 221 over Beal Taylor Drain

This project involves construction of a new bridge, a trail and sidewalk. The Highway
Department worked on appraisals to acquire right-of-way for this project in 2016. The
Highway Department bid this project in August 2017. The construction for this project
started through the winter with a completion of May 2018.


Washington Center Road Bridge # 95 over Spy Run Creek

This project is to expand the bridge to four lanes in anticipation of future widening of
Washington Center Road with additional thru lanes that will tie into existing right and left
turn lanes at the intersections east and west of the bridge, plus raise and replace the existing
bridge. The Highway Department started appraisals for obtaining right-of-way in 2016. This
project will be bid in January 2018, with a completion date of December 2018.


Lima Road Bridge # 53 over Willow Creek

The purpose of this project is to replace the bridge. The new design will be a three- span
reinforced concrete slab with an overall length of approximately 90 feet. The new bridge will
provide two traffic lanes at 12 feet each plus six-feet wide for shoulders for an overall clear
roadway width of 36 feet. The total anticipated project length is approximately 800 feet – 600
feet on Lima Road and 200 feet on McComb Road.
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HUMAN RESOURCES
Benefits & Compensation
In 2017, the Board of Commissioners along with Human Resources negotiated reduced
pricing for in-network health care costs, which resulted in a reduction in claims costs of 11%
compared to costs for 2016. Additionally, the department initiated the new Get the Point
wellness program and around 250 more employees turned in wellness points than in previous
years. The County Council approved a recommendation to increase grid levels for three
different classifications of employees, which resulted in increased compensation for those
employees. These recommendations were made in an effort to try to get County-employee
pay in line with similarly situated employees in both the private sector and also other
governmental entities.
Employee Recognition
As part of the recently implemented employee recognition program, Allen County named its
first employees of the year in 2017 — sheriff’s deputies Kenny Litzenberg and Christopher
Amstutz.
Training
Human Resources offered 11 separate trainings for employees in 2017. Topics included:


Coaching & Mentoring



Documentation and Discipline



Harassment Prevention and Healthy Workplace Communication



Manage Conflict with Confidence



Life Balance and Stress Reduction



Managing Multiple Priorities and Projects



CPR



Diversity in the Workplace



Effective Communication

Allen County Sheriff's
Deputies Christopher
Amstutz (left) and Kenneth
Litzenberg (right) are joined
by Sheriff David Gladieux
after receiving the County
Employee of the Year
award.

Recruiting
Last year, the department received 10,188 employment applications and hired 251 new
employees for different County departments.
United Way
In 2017, Allen County employees took part in another successful United Way campaign.
Employees increased their contributions by 23% in 2017, raising a total of $7,412 for the
United Way.
Risk Management
In 2017, the County was able to negotiate across the board insurance premiums that
remained level. Those premiums included not only casualty and property insurance lines but
also worker’s compensation excess insurance and our crime insurance policy. This was the
third year in a row that premiums remained level.

The annual Employee
Health Fair was held in July.
In addition to the displays of
24 health care exhibitors and
door prizes, County
employees took advantage
of blood draws, vaccinations
and a variety of health
screenings.
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BUILDINGS & GROUNDS MAINTENANCE
The Buildings and Grounds Maintenance Department oversees the maintenance and upkeep of
38 county-owned buildings and hundreds of acres of county-owned property. The department
is made up of licensed electricians, plumbers, carpenters and HVAC personnel, along with a
variety of other specialized trades working directly with all county departments on everything
from general repairs to major projects. The maintenance department had an 11% increase of
completed work orders from 2016 to 2017, completing 2,700 for the year.
The Edwin J. Rousseau Centre received a face lift with a major renovation to the plaza
(pictured on the left). Martin Riley architects along with the Board of Commissioners
designed the new look which will be enjoyed this spring. The project consists of a new roof
on the east, west and south sides of the building with new pavers and the resurrection of the
two fountains that will be flowing water again.
Judge Charles Pratt’s courtroom received a makeover this year on the Allen County
Courthouse’s 2nd floor. We redesigned his bench, added more seating and a new way for
Judge Pratt to receive his files during court to help streamline his file system all while he
presides over a case.
Our plumbers took on a huge job this past year with the replacement of the main waterline
for the Allen County Courthouse. This project included a new water supply line along with a
meter and variety of valves. The project had to include the Water Maintenance department
from the City to replace its main shutoff valve. The main shutoff valve and water supply line
dated back to 1949, so the project was due.

COMMUNITY CORRECTIONS
Allen County Community Corrections supervised over 1,800 participants in 2017. These
participants served a total of 191,147 days of supervision in this time period, which diverts
offenders from serving these same days in the Indiana Department of Correction or in the
Allen County Jail.
In 2017, ACCC introduced healthcare navigation services through a partnership with Park
Center, Inc. and ClaimAid. ClaimAid is a leading provider of comprehensive eligibility and
enrollment services and claims resolution for hospitals, patients, individuals and their families.
Agencies supervising adult offenders in Allen County are able to refer their participants to
ACCC’s Cognitive Behavioral Treatment Marketplace Orientation. ACCC also collaborated
with Fort Wayne-Allen County Department of Health, which weekly offers free information
and education on STDs and on-site testing.
Allen County Community Corrections received noteworthy recognitions in 2017. ACCC was
nominated for the Secretary of Defense - Employer Support Freedom Award by two
employees who serve in the U.S. Military (top picture). This particular award is the highest
recognition given by the U.S. government to employers for their support of employees who
serve in the National Guard and Armed Forces Reserves. ACCC was awarded “Program of
the Year” from the Indiana Criminal Justice Association (bottom picture). This award
recognizes a criminal justice organization that has exhibited the ability to promote awareness
of the criminal justice system, has promoted the spirit of cooperation among the many
disciplines in the criminal justice field, and that works to raise the standards of professional
practices in the delivery of rehabilitative services.
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COUNTY PARKS
The Allen County Parks Department operates and manages five parks: Fox Island, Metea,
Cooks Landing, Payton County Parks, and Deer Run Wilderness Area/Timberline Challenge
Course, totaling approximately 1004.5 acres. These parks include 390 acres in dedicated state
nature preserves.
Staff salaries are still the only expense covered by the taxpayers of Allen County. All operating
expenses are derived from entry, rental and program fees. Entry fees and most program fees
have remained the same for decades. Through careful management of revenues and expenses,
the department operated in the black again this past year.
Some of the department’s highlights in 2017 included:


Due to an exceptionally wet spring, our annual celebration of the sun music festival
SolFest had to be cancelled. Festival areas, the road back to the lake and many of our
emergency routes in and out of the park were flooded. SolFest is also our fundraiser for
the Youth Scholarship Fund so it was not an easy decision to cancel the event. A large
contribution from the Johnny Appleseed Festival Board of Directors to the scholarship
fund helped offset our losses.



The Solar Eclipse Trip to Totality at Giant City State Park in southern Illinois on August
21 was successful, filling a 57-passenger bus (top right picture). Participants were amazed
by the views of the eclipse and were happy with the program, in spite of the seven-hour
ride down and the 12-hour ride back. Associated activities included educational classes
before the trip, researching and obtaining safe viewers, and trip logistics.



Four weeks of Summer Day Camps took place at both Metea and Fox Island County Parks
with more than 100 children served (bottom right picture).



The Allen County Trailblazer Hiking program continues to be a success with more than
300 participants this year. Allen County Parks partners with five local agencies and
departments on this program and handles most of the administrative duties. Participants
must hike 10 of the 15 trails offered each year to receive a free walking stick medallion.
Thank you to PHP for its continued sponsorship allowing this program to remain free to
the participants.



Part Time Naturalists Jeff Ormiston and Ron Divelbiss continue to raise, nurture, tag and
release monarch butterflies at both Fox Island and Metea and these parks are designated
Monarch Waystations. The Department also offered classes in raising, tagging and
releasing monarchs along with how to plant milkweed.



This year we had two exceptional Eagle Scout projects completed at Fox Island and Metea
County Parks. A new pedestrian bridge was constructed at Metea along the park entry
drive providing a safe place to hike off the road for school and public programs. At Fox
Island, Matt Shiriaev planned, coordinated and constructed a project that raised 600 feet
of trail over two feet. This portion of our trail was constantly underwater and
unmaintainable for park staff.



Natures Christmas at Metea has become a tradition now. Each year the public is invited
out to make crafts from nature, take horse drawn wagon rides and get their picture taken
with Father Christmas.
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COUNTY ASSESSOR
The
Allen
County
Assessor’s Office completed
year four of the cyclical
reassessment. Year one of
the second cyclical
reassessment begins May 1,
2018. The staff will be
focusing on Eel River, Perry,
Cedar Creek, Springfield,
Scipio, Maumee, Milan, and
Wayne townships along with
the Wayne Township
Assessor.
The

Assessor’s

Office

contracted with Pictometry
to provide oblique aerial
imagery for the county and
flyovers were completed in
2017. The Pictometry
program gives staff the
opportunity to complete
measurements of dwellings
in-house, saving time and
money during reassessment.
The Assessor’s Office also
hosted a Pictometry open
house and training. By doing
this, the office was able to
train all staff and share this

WAYNE TOWNSHIP ASSESSOR
The Wayne Township
Assessor’s office has
completed its fourth and
final year for the first cycle
of Cyclical Reassessment
and is gearing up to start the
second cycle which begins
May 1, 2018.
The real estate market in
the township has increased
tremendously since 2016.
The number of valid 2017
sales in Wayne Township

alone has increased by
almost 18.9% with the
average sale price increasing
$16,500. Even with the
market increasing, our
number of appeals have
remained steady — there
were 519 in 2016 and 530 in
2017.

civil service award for
continuously going above
and beyond to assist the
public in any way she can.

The office also had the
pleasure of seeing Sharri
Hays, one of our Personal
Property deputies, receive a

COUNTY RECORDER
In 2017, the Allen County
Recorder’s office recorded
69,214 documents. 64% of
those documents were
recorded electronically.
More than $2 million in
recording and user fees
were collected. $767,800 of
those fees went into the
Recorder’s perpetuation
fund. Expenses for the office
include all office supplies,
computer hardware,

software and IT support,
continually repairing and
archiving over 100 years of
land records, and payroll
and benefits for the office
staff. All expenses for 2017
totaled $628,400, which
were covered by the
Recorder’s perpetuation
fund.
In 2017, the Recorder's
office offered Property
Fraud Alert, an online

subscription service that
allows you to have your
name monitored within the
office in order to track
possible
fraudulent
recordings that affects your
property. Subscribers will
be notified when the name
they have submitted is used
in any recording activities
within the Recorder's office.

technology and 60 additional
user licenses with other
departments in the county.
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PURDUE EXTENSION-ALLEN COUNTY
Purdue Extension provides education to make a difference in the lives of Allen County
residents:


14 SPARK clubs offered 6 hours of life skill training for youth which increased the 4-H
program enrollment by 26%, exceeding the state goal of 4%.



Power of Produce (POP) program reached the youth at the Farmer’s Markets accepting
SNAP and WIC vouchers to encourage the purchase of fresh vegetables.



I CAN program provided sessions on foods, sewing, finances, household care and crafts
to 14 individuals at the Avalon Missionary Church as a statewide pilot project.



Active Living Workshop resulted in an AARP Better Built Grant which modified the
traffic flow at the Columbia Street and St. Joe Boulevard intersection.



10,963 Allen County residents received direct education by attending 809 workshops
and classes.



Leadership by Jered Blanchard, Community Wellness Coordinator, coordinated the
development of the Fort Wayne Public Market and discussion with Electric Works for a
permanent location.



Over 100 individuals achieved Food Handler Certification to sustain their business and
commit to food safety.



3rd annual Local Food Summit featured local food initiatives and the roll out of the
Northeast Indiana Local Food Network.



Urban agriculture is more of a focus with the offering of the Urban Agriculture
Certificate program with 16 participants in the initial class.



610 volunteers logged 31,564.5 hours saving the county $ 761,967.03 dollars.



The Master Gardener program extended the reach of Purdue Extension to respond to
consumer and commercial horticulture issues.

CLERK OF THE COURTS
During 2017, the Clerk of
the Courts processed
almost $42 million in court
case-case related financial
transactions.
Aside from
issuing protection orders,
jailer’s releases, warrants,
summonses, subpoenas and
other court documents for
existing cases, the Clerk of
Courts also handled over
64,000 new court case filings
in 2017.

Both the Clerk and Courts
in Allen County underwent
a major transition in 2017 by
implementing electronic case
filing. Attorneys and litigants
now have the ability to file
and review many courtrelated documents from the
convenience of their office
or home. They can also
receive instant notification
of some court activity
through electronic notices.
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SWIFT911 COMES TO ALLEN COUNTY
Quick and efficient
communication with the
public can make all the
difference in an emergency.
Thanks to a new alert
system, public safety officials
in Fort Wayne and Allen
County hope to achieve
that.
In January 2017, Allen
County and City of Fort
Wayne officials announced
the implementation of a new
county-wide emergency

notification system known as
Swift911.
Swift911 is a high speed
notification program capable
of delivering pre-recorded
messages to the entire
community via telephone,
cell phone, email and text
messaging. Swift911 is also
integrated with a GIS
mapping system so specific
and defined areas of the city
or county can also be
alerted if necessary.

Residents can receive alerts
by registering via the
Swift911 web portal on the
websites of the city, county,
Fort Wayne Police or Allen
County
Sheriff's
departments — or by
downloading the Swift911
Public app on their
smartphones and registering
within the app.

FIRST VANDEVEER “IMPACT” AWARD GOES TO DAN & JUDI WIRE
It was established to honor
an Allen County couple long
noted for their community
service work. And in 2017,
the Allen County Board of
Commissioners presented
the first Linda & Jerry
Vandeveer Impact Award to
another deserving husbandand-wife team — Dan and
Judi Wire.
Judi Wire was nominated for
her efforts to revitalize the

Wells Street Corridor. She
worked on plans to make
the corridor a prime
destination, getting business
owners involved in the
planning
stages
of
redesigning the streetscape
and traffic flow. She was
also instrumental in working
with several departments to
obtain almost $900,000 in
stimulus funds to complete
the new sewers and
reconstruction of the

corridor.
Dan Wire’s work to clean
up and reuse the local rivers
was cited in his nomination.
He helped with the
formation of the “Friends of
the River” and has devoted
his time to educating the
public about the rivers’
potential.
He recently
became executive director
of the Tri-State Watershed
Alliance.

Dan & Judi Wire receive
the first Linda & Jerry
Vandeveer Impact
Award during a
ceremony Sept. 29 at
Citizens Square.

CITY-COUNTY DISABILITY ADVISORY COUNCIL FORMED
Helping Allen County and
the City of Fort Wayne
become more inclusive of
people with disabilities is the
idea
behind
the
establishment of a new
community panel.
The Allen County Board of
Commissioners and Mayor
Tom Henry Jointly
announced plans in 2017 to
form a Fort Wayne-Allen
County Disability Advisory

Council. The purpose of the
council is to assist in
providing equal access for
people with disabilities to
emp loyment , services,
programs and activities
offered in the city and
county.
Some of the council’s
responsibilities will include
serving as an information
resource for city and county
e l e ct e d off i c i a l s a n d

administrators regarding
needs and conditions of
people with disabilities,
identifying barriers to full
community participation,
and
recommending
corrective actions.

Allen County Commissioner
Nelson Peters is joined by
representatives from various
agencies which serve the disabled
to announce the establishment of
a joint Fort Wayne-Allen County
Disability Advisory Council.
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THE YEAR IN PICTURES

A major project in the Allen County Courthouse to repair water-damaged murals
and clean and reinforce the facility's stained glass dome was carried out last year. It
included building scaffolding so crews could reach the rotunda murals starting
from the first floor up The work took approximately eight weeks to complete

The Allen County Sheriff’s Department lost fellow
officer and 19-year veteran Sergeant Joseph Cox.
He was 48. Sgt. Cox suffered a medical emergency
while on duty on Feb. 12. A patrol car honoring his
memory sat at the corner of Clinton & Berry until
his funeral. (Drone photo from John McGauley)

Commissioners Linda Bloom (far
left), Nelson Peters (2nd from left)
and Therese Brown (far right)
present a proclamation to County
Auditor Tera Klutz congratulating
her on being appointed to the
position of State Auditor beginning
Jan. 9. Looking on is her husband,
Zach Klutz.

Allen County Commissioners, elected officials, dignitaries,
family and friends filled a parking lot near the intersection of
Hillegas and Illinois Roads Mar. 31 for the Eugene E. Parker
Memorial Way dedication ceremony in honor of the late Fort
Wayne native and professional sports agent.

The Waynedale Business Chamber
presented a $5,000 check on May 3
to Allen County and City of Fort
Wayne officials to help cover a
portion of the cost of a weather
siren for the Waynedale community.
The county and city will split the
remaining $21,000 cost.

The Billie Rykard Memorial Bridge
was dedicated on Sept. 18,
honoring the late president of the
Belle Vista/Allendale
Neighborhood Association.
Friends and family gathered as the
Allen County Commissioners
unveiled two signs dedicating the
bridge across the Fairfield Ditch.
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A group of Allen County employees took time away from their regular jobs on Aug. 23 to participate in United Way of
Allen County's "Day of Caring." They used their “artistic” talents to paint several fire hydrants along Wallen Road a
nice bright shade of yellow.

The Allen County War Memorial Coliseum held a dedication ceremony
Oct. 2 to officially designate the circle drive in front of the building as
“Bob Chase Way.” The Coliseum Board of Trustees approved the plan
to rename the roadway in honor of the late Fort Wayne Komets
broadcaster at its meeting on June 26. Chase spent his 63‐year
broadcasting career calling Fort Wayne Komets games on WOWO radio.

The Allen County Board of
Commissioners proclaimed Jan. 20
“University of Saint Francis Football
National Championship Day” at its
legislative session to honor the team for
its NAIA national championship.

Woodburn, Leo-Cedarville and Aboite Township were hosts for our “County Night Out” meetings during September
and October. “County Night Out” allows citizens the chance to meet the Commissioners and other elected officials
and get information about programs and services offered by various County departments.
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CONNECTING TO ALLEN COUNTY GOVERNMENT
Assessor’s Office

449-7123

Parks Department

449-3180

Auditor’s Office

449-7241

Planning Services

449-7607

Board of Commissioners

449-7555

Probation Department

449-7113

Building Department

449-7131

Prosecuting Attorney

449-7641

Circuit Court

449-7602

Child Support Division

449-7136

Clerk of Courts

449-7245

Public Defender

449-7255

Community Corrections

449-7252

Public Information

449-7671

Coroner’s Office

449-7389

Purchasing Department

449-7567

County Council

449-7233

Purdue Extension Service

481-6826

Election Board

449-7329

Recorder’s Office

449-7165

Environmental Affairs

449-7265

Sheriff’s Department

449-7535

Health Department

449-7561

Superior Court

449-7681

Highway Department

449-7369

Surveyor’s Office

449-7625

Homeland Security

449-4663

Treasurer’s Office

449-7693

Human Resources

449-7217

Veterans Services

449-7861

Juvenile Center

449-8449

Voter Registration

449-7154

Memorial Coliseum

482-9502

Wayne Township Assessor

449-7173

NIRCC

449-7309

Youth Services Center

449-3561

COMMISSIONERS’ OBJECTIVES FOR 2018


Work with Township
T r u s t e e s
o n
development of a
county-wide fire district
with ambulance service



Continue sub-division
concrete street projects



Continue competing for
Indiana Chamber of
Commerce’s “Best
Pla ces to Work”
program



Seek
additional
properties for “Shovel
Ready Site” program



Support regional efforts
t ow ar d l on g -t er m,
sustainable road-funding



Strengthen awareness of
permitting successes
and
increase
participation



Lead efforts on
enhancements for the

US 30 corridor


Develop proportionatebased incentive program
with City of Fort
Wayne for economic
development projects



Expand the county's
shell building program



Develop a five-year plan
for chip-and-sealing
gravel roads in Allen
County with two or

more homes


Move the work release
program into the Cook
Road facility and identify
a new home for the
C o m m u n i t y
Corrections program



Begin
clearing
properties on Carroll/
Lina Road intersection
for
sale
and
development of land

ALLEN COUNTY BOARD OF COMMISSIONERS
CITIZENS SQUARE
200 EAST BERRY STREET
SUITE 410
FORT WAYNE, IN 46802
PHONE: 260.449.7555
FAX: 260.449.7568
EMAIL: COMMISSIONER@ALLENCOUNTY.US
WWW.ALLENCOUNTY.US

