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Allen County Vision Statement:
Provide leadership in the creation of community-based innovative, proactive,
and practical approaches to providing and administering public services that
will encourage the development of a prosperous, progressive, safe and healthy
community.

Allen County Mission Statement:
Provide professional, responsive, efficient and cost-effective government and
community services to provide assistance to and improve the quality of life of
the people in Allen County.
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Dedication: Roy Buskirk
Allen County Councilman Roy Buskirk passed away on November
4, 2016, at the age of 72. He served on the County Council for 14
years. Besides his work on County Council, he also served on the
county's redevelopment commission, the Allen County Plan
Commission, and the Joint Permitting Oversight Board. In a
statement, the Board of Commissioners said: “Roy leaves behind
a proud legacy of integrity, selflessness and excellence. As an
elected official, he embodied the highest ideals of public service,
always doing what he believed was right, not just what was
popular. He was a fiscal conservative who held a steadfast belief
that ‘less government is the best government.’ The programs and
policies that he helped implement during his tenure on the council
will serve Allen County well, not just for the present but for many
years to come.” In recognition of his devotion and commitment to
the citizens of Allen County, we dedicate the 2016 Allen County
Annual Report to Councilman Roy Buskirk.

Department Head Retirements
Two Allen County department directors with a combined 31 years of
service to county government retired in 2016.
Dave Fuller, county building superintendent, was instrumental in
advocating for the implementation of the Accela software system which
has streamlined and improved the building department’s permitting
and inspection processes. He also worked extensively to find new and
innovative ways of streamlining the land-use permitting process in
order to promote and enhance business relationships and economic
development opportunities.

Dave Fuller

Dan Freck, director of county buildings and grounds, oversaw several
major projects during his tenure, including renovations of the Allen
County Courthouse, the 911 Call Center, the Kelly House, the Keystone
Building, the Courthouse Annex, and the renovation of the Rousseau
Centre and relocation of several County offices and employees to
Citizens Square.
We thank Dave and Dan for their dedicated service to Allen County.

Dan Freck
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THE BOARD OF
COMMISSIONERS
The three-member Allen
County Board of
Commissioners serves as
both the executive and
legislative branches of
County government. As
the executive branch, the
Commissioners may
approve policies affecting
1,800 full-time and parttime county employees.
As the legislative branch,
the Commissioners pass
ordinances that primarily
affect unincorporated
areas (outside a city or
town) of the county.
The Commissioners’
duties include:

Receive bids for
projects and services
and sign contracts.

Authorize all claims
on county budgets.

Decision-making
authority over
planning and zoning
in the county.

Supervise
construction and
maintenance of
county roads and
bridge structures.

Issue bonds or
approve leasepurchase agreements
to borrow money for
the county.

Serve on the
Drainage Board,
which oversees the
legal drainage system
in the county.

Operates and
maintains all County
facilities, including
the historic Allen
County Courthouse

Commissioners Linda Bloom, Therese Brown and Nelson Peters

Message from the Board of Commissioners
We are pleased to present to you Allen County’s 2016 Annual Report, which
highlights our projects, programs and initiatives this past year. This report
documents the county’s dedication to service and accountability during the past
year, and demonstrates the value that citizens are receiving for their taxpayer
dollars.
The continued success of the Allen County Redevelopment Commission’s land
banking program, continued healthy growth in the construction industry, completion
of subdivision concrete street projects, and the start of work on the Lafayette
Center Road reconstruction project are just a few of our goals and objectives
achieved in the past year that are very visible in the community.
Despite its many challenges, Allen County has been successful because its
government has worked closely with residents, businesses and community
organizations. Thank you for all you do to make our county a great place in which to
live.
We hope you will enjoy looking back on 2016, take pride in Allen County’s many
accomplishments, and let us know how we may best serve you in 2017.
Sincerely,
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Budget & Financial Management

COUNTY COUNCIL

Allen County’s 2016 Budget was approximately $182,627,000 including
$93,608,000 for the General Operating Budget which includes the General and
County Option Income Tax Funds. The County Budget is primarily funded through
property tax revenue; however many other funding sources are used to fund County
operations. Other common forms of tax revenue include income, excise, and
gasoline taxes. Other non-tax revenue sources include fee-for-service revenue,
investment income, grants, etc. The chart below shows the revenue sources and
the percent by which they fund the general operations of Allen County.

The Allen County Council
is comprised of seven
members, four elected
from districts and three
elected at-large. Members
of Council must reside
within the county and the
district from which they
were elected, if applicable.

The chart on page 5 shows the County General Operating Budget. The County’s
budget provides a map for County Council and taxpayers that identifies the
operating costs considered essential to the successful operation of the County for
a given period. The policies and procedures established by the County
Commissioners and County Council support the identified trends and needs of the
County. Law Enforcement and the Judicial Branch of government make up
approximately 71% of General Operating expenses and another 29% is used for
general government services and operations combined.

County Council serves as
the County's fiscal body.
Council sets and approves
the County's annual
property tax levy. Council
is responsible for
establishing an annual
budget for County
Government. Council is
also responsible for
appropriating funds for
the operation of County
Government.
2016 Council Members:

Sharon L. Tucker,
District 1

Thomas A. Harris,
District 2

Joel M. Benz, District
3

Larry L. Brown,
District 4

Robert A. Armstrong,
At-Large

William E. (Bill)
Brown, At-Large

Roy A. Buskirk, AtLarge
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Economic Development
Information provided by the Department of Planning Services Economic
Development Division and the Allen County Redevelopment Commission

The Allen County Redevelopment Commission’s land bank program
continued to benefit the economic development efforts of Allen
County. In 2016, the commission sold a 28-acre portion of the “Fox
North” property to XPO Logistics for a medical products distribution
center; sold the 80-acre Brandenberger property on the northwest
corner of Bluffton and Pleasant Center Roads to Walmart subsidiary
Blue Kingfisher; sold nearly 40 acres in Stonebridge Business Park
to NP Fort Wayne — also known as NorthPoint — for a General
Motors related facility; and reached agreement at the end of the
year to sell a 52-acre parcel at the southeast corner of Ryan and
Edgerton Roads to Lippert Components for a consolidation and
expansion of their operation in Allen County. The commission has
been able to assist these companies while selling the properties at
prices at or above cost.

NorthPoint Facility under construction

During 2016, the commission invested $2,130,664 on road
projects, including reconstruction of a section of Pleasant Center
that will serve the Blue Kingfisher milk processing facility. Blue
Kingfisher is a subsidiary of Walmart, and the operation in Allen
County will be its first milk processing facility. A portion of the
funding was used for engineering and right-of-way acquisition for the
future reconstruction of Ryan and Bruick roads to the new U.S. 24.
The commission also made loan payments totaling $834,929 from
its TIF districts for infrastructure projects previously funded by the
Board of Commissioners and the Highway Department. Those
projects supported locations for new facilities for Vera Bradley, SDI
LaFarga, and General Mills. The commission also made debt service
payments totaling $1,246,171 for bonds issued for infrastructure
projects in the past.
Also in 2016, Elissa McGauley was hired as the new Director of
Redevelopment, bringing her 20 years of experience promoting and
managing economic development to Allen County. She had
previously worked in economic development for the City of Fort
Wayne.

XPO Logistics
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Building Department
2016 was a year of steady growth for construction in Allen
County. The final building permit count was 23,778, which is
8.2% higher than 2015. Total job value fell from $952 million in
2015 to $760 million last year. However, the drop off can be
attributed to a significant portion of permitting on the General
Motors expansion project that came during 2015. Robust
activity in the commercial sector is better represented in the
higher permit counts as investors and entrepreneurs continue
to renovate existing spaces to accommodate high demand in
the urban core.
Building Commissioner David Fuller retired in July after 14 years
of service and John Caywood was appointed as the new
Commissioner on August 1. Professionals in the construction
industry have asked for greater use of technology in the
issuance of permits. Caywood commissioned a study of current
practices and started revamping permitting to allow for more
and speedier online permitting solutions. The goal is to have at
least 50% of all permits online in 2017. Staffing has been
realigned to better fit this vision.
The Allen County Community Development Corporation was also
revamped. With improvements in technology, tax sale
properties that failed to sell at auction are now offered at
discount through this office. Automation of the sale process
was improved that makes the average closing 10 minutes
instead of an hour. There is also better coordination with
maintaining properties for sale through usage of GIS for mowing
schedules of these properties awaiting sale.
Allen County’s property maintenance ordinance is in its second
year and continues to be complaint driven only, with no
proactive enforcement as mandated by ordinance. Compliance
rates continue to be near 70% which exceeds the average for
other property maintenance ordinances in Allen County and in
the region. The department has taken advantage of this
efficiency by having the property maintenance inspector review
stop work orders and condemnations. This allows other
inspectors to concentrate on completing inspections called in by
contractors.
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Highway Department
A major road project involving the Allen County
Highway Department in 2016 was the CR 900
North/Lafayette Center Road reconstruction project.
The groundbreaking on April 21 (pictured top right)
ushered in construction on the $19.1 million
project. Work is planned from U.S. 24 in Huntington
County to Fogwell Parkway in Allen County and will
include widening the road from two to four lanes, a
center turn lane, paved shoulder, roadside ditching,
a new grade-separated railroad crossing, widening
of two existing bridges, upgraded traffic signals and
intersection improvements. The project is expected
to be completed by fall of 2018.
Among projects the department completed in 2016
were the rehabilitation of the Maysville Road Bridge
with all new beams, widened new deck and new
sidewalks; the addition to the Tecumseh Street
Bridge of a vehicular railing along the roadway and
sidewalk to protect pedestrians as well as the
traveling public; rehabilitation of the Grove Street
Bridge using hybrid bulb tee beams and structural
concrete deck; and the widening of Diebold Road
from Dupont Road to Clinton Street, with a
roundabout built by the Carmike Cinema.
Also preparation work began in 2016 on several
projects, including widening and improving Bass
Road from Scott to Hillegas Roads; improving and
widening Ryan/Bruick Road from US 24 to Dawkins
Road; widening of the intersection of Pleasant
Center and Bluffton Roads; improving the
intersection of Liberty Mills and West County Line
Roads; and construction of a roundabout at the
intersection of Tillman and Minnich Roads.

2016 HIGHWAY STATS





Conversions: 7.73 miles
Reseals: 85.82 miles
Reclamations: 9.79 miles
HMA Resurfacing: 24.19
miles
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Allen County War Memorial Coliseum
Now with over 1,000,000 square feet under roof, the Allen
County War Memorial Coliseum continues to be one of the
most versatile venues in the country. For the 26th
consecutive year, the complex welcomed over one million
guests in 2016, with total attendance of 1,031,304 event
guests.
The Memorial Coliseum finished 2016 with net revenue of
$44,044 and is one of the few public venues in the country to
be self-sustaining, with 100% of operations paid for by earned
revenue.
The total economic impact of the Coliseum and its events
increased slightly in 2016, to reach $103,758,309. With the
addition of the Conference Center, total building usage
increased by 24.3% over 2015, with 1,673 Use Days.
There were two notable sold out arena events in 2016 – the
Newsboys “God’s Not Dead Tour” concert on April 23 and the
Fort Wayne Mastodons vs. IU Hoosiers men’s basketball
game on November 22 (pictured above left).
Significant improvement projects in 2016 included the full
renovation of the Ticket Office and the Arena dressing rooms.
The Ticket Office received an upgrade to its HVAC system, a
new employee break room and expanded office areas. The
dressing rooms received new furnishings and bathroom
fixtures and were reconfigured to increase the total number of
rooms available for major events.
The other improvement projects were the rotunda entry plaza
renovation and the replacement of the cooling tower. The
new rotunda entry plaza features a “zero threshold” curbing
for increased accessibility, as well as, heated concrete
sidewalks to improve safety in the winter months and reduce
cleaning expenses. The cooling tower replacement expanded
the building’s cooling capacity by 190 tons.
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Election Board
Early voting records were broken during the 2016 Presidential
Election as its popularity continued to increase. But the majority of
Allen County voters still followed tradition by choosing to vote on
Election Day. The board deployed over 800 workers and 700 voting
machines to 121 voting locations throughout Allen County.
High profile cyber-attacks during the 2016 Presidential Election
drew public attention to the security of U.S. election systems.
Maintaining reliable and safe election systems is an on-going effort
for the Election Board. The board encouraged public participation
during routine election preparations including testing, training and
auditing, providing the ability for a confident but vigilant response
to any threats that may have been posed.

Information Technology
One of the major initiatives completed by the IT Department in
2016 was to assist Allen Superior Court and the Sheriff’s
Department in implementing a new video arraignment service that
will make the transportation of inmates for court hearings less
costly and safer for all involved. Many Superior Court Criminal
Division initial hearings are now held via video connection to the
Allen County Jail. Previously, defendants were transported in
person from the jail to participate in those hearings. The new video
appearance capability will cut the number of prisoners brought to
the Courthouse by about 50 percent – equal to 60 inmates a week.
Video appearance will be an option for the Court for arraignment in
criminal matters and initial hearings in revocation of alternative
sentencing programs. This is the first step in a video appearance
capability that the Court may be able to expand in the future.
IT was also involved in launching a new Find My School website for
East Allen County Schools, Southwest Allen County Schools and
Northwest Allen County Schools. The site allows the public to
lookup information about the schools in each district. The website
address is acimap.us/findmyschool.
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Clerk of the Courts
During 2016, the Allen County Clerk of the Courts processed almost $46 million in
court case-case related financial transactions. Aside from issuing protection orders,
jailers releases, warrants, summonses, subpoenas and other court documents for
existing cases, the Clerk of Courts also handled over 68,000 new court case filings
in 2016.
With the courts in Allen County scheduled to go-live with e-filing on February 6,
2017, the Clerk’s office began scanning court case related documents in 2016. Efiling will allow litigants and attorneys to file documents online from the
convenience of their home or office.

County Assessor
The Allen County Assessor’s office completed Year 3 of the Cyclical Reassessment.
Office staff visited nearly 38,000 parcels in the county. Year 4 begins May 1, 2017,
and the staff will be focusing on St. Joe and Wayne Townships along with the Wayne
Township Assessor.
Additionally, the Assessor’s office has contracted with Pictometry to provide oblique
aerial imagery for the county in 2017. The flights will take place in the spring and
the public will eventually have web access to the “bird’s eye view” of all properties in
Allen County.

County Recorder
In 2016, the Allen County Recorder’s office recorded 71,058 documents. 63% of
those documents were recorded electronically, saving the county thousands in
employee hours. Almost $1.7 million dollars in recording and user fees were
collected. $578,132 of that amount went into the Recorder’s perpetuation fund to
run the office, and cover payroll. Expenses for the office totaled $739,782, all of
which was covered by the perpetuation fund.
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Homeland Security
It is the job of the Allen County Office of Homeland Security to
lead a coordinated effort to plan for, respond to and recover
from natural, human-caused, or technological disasters in Allen
County. It also helps to lead the planning for and coordinating
the operations of large events in Allen County.
On August 24, shortly before 5:30 p.m., an EF3 tornado swept
through Milan and Maumee Townships in Eastern Allen County.
This tornado had sustained winds of over 160 mph, was 500
yards wide and stayed on the ground for over five miles in Allen
County before lifting back up and continuing its destructive path
into Ohio. More than 20 homes in Allen County were destroyed
or significantly damaged causing nearly $1 million dollars in
personal property loss to Allen County residents. Awareness,
preparedness and immediate action helped to ensure that only
minor injuries occurred during this significant event.

Allen County Community Corrections
Of nearly 1,200 individuals that were served by Allen County
Community Corrections in 2016, approximately 900 were
supervised utilizing a fully GPS-based electronic monitoring
technology, supported by an in-house 24-hour Communications
and Dispatch center. In 2016, ACCC finished its adoption of
exclusively GPS-based equipment, which is superior technology
compared to radio-frequency only equipment.
ACCC’s Community Service Division oversee offenders who are
sentenced by the Allen Superior and Circuit Courts to complete
community service hours by arranging with local non-profit
organizations and government agencies to complete projects
and offset costs otherwise incurred by staff-paid hours. In
2016, ACCC’s Community Service division completed over
9,600 hours of work in 2016. The estimated value to Allen
County government and non-profit organizations for this annual
reporting period is $175,968.
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Human Resources
The Human Resources Department posted more than 250 job openings in 2016
and received over 15,400 employment applications in response to those postings.
The department rounded up a number of employees who volunteered for the United
Way Day of Caring on September 1 (pictured top left). This is a one-day community
event in which local companies and groups work together to help out non-profit
organizations. Allen County allows employees the opportunity to volunteer during
normal work hours.
Human Resources also took time to recognize County employees along with their
spouses and children who are veterans or currently serving in the military during the
month of November. Photos of veterans and service members were collected by
the department and displayed in the lobby of the Edwin J. Rousseau Centre.

Buildings & Grounds Maintenance
The Buildings and Grounds Maintenance Department oversees the maintenance
and upkeep of 38 county-owned buildings and hundreds of acres of county-owned
property. The department is made up of licensed electricians, plumbers, carpenters
and HVAC personnel along with a variety of other specialized trades working directly
with all county departments on everything from general repairs to major projects.
The maintenance department completed over 2,400 work order requests in 2016.
The renovation of courtroom 107 in the Allen County Courthouse was the
department’s biggest project last year (pictured at left). It consisted of enlarging the
existing courtroom from 700 square feet to just over 2,000 square feet.
Additionally, a separate jury conference room and an office were added. The team
had to build a judge’s bench, jury box, an ADA ramp to judge’s bench, and a
vestibule for the judges. Crews also installed carpeting, ceilings and lights. This
process took three months to complete.
Other major projects for the department in 2016 included remodeling and plumbing
work at the county jail; renovation of the warrants office in the sheriff’s department;
upgrading and improving the county employee parking lot; renovation of the health
department’s Citizens Square offices; and making improvements to courtrooms 106
and 108 in the courthouse.
Also in 2016, Vance Hernandez was named the department’s new manager. He
succeeds Dan Freck, who retired after 17 years with the department.
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Allen County Solid Waste Management District
The Allen County Solid Waste Management District has
been charged by the State of Indiana with reducing the
contribution of waste to the landfill within its
jurisdiction. By offering recycling programs, forming
partnerships with local businesses and educational
outreach efforts ACSWMD was able to successfully
divert 148,035 tons of waste from the landfill in 2016.
259 households were able to take advantage of Tire
Amnesty Day on October 11 to dispose of their
unwanted tires. There were 1,615 car tires collected
and 11 semi tires for a total of over 18 tons.
Common household items which are flammable,
corrosive, explosive, or toxic fall in to the category of
Household Hazardous Waste. In just 5 1/2 hours on
Tox-Away Day on September 10, over 50,000 pounds
of materials that cannot be discarded in the trash were
successfully collected (pictured middle right). A total of
1,083 households participated in the event, with 44%
attending for the first time.
The “A Bench for Caps” program was very successful in
2016. The program requires schools to collect 400
pounds of plastic lids. ACSWMD then transports them
to a company in Evansville which then turns them into
a bench. Students from Study Elementary and
Huntertown Elementary (pictured bottom right) both
learned important lessons about recycling through the
program.
In October 2016, ACSWMD held its first Food Waste
Summit in an effort to reduce food waste entering the
landfill. One of the first steps has been to facilitate a
group discussion amongst members of the community.
Local restaurants, farmers, charity organizations, and
citizens formed relationships at the October meeting
and are now able to assist each other in food waste
reduction strategy.
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Purdue Extension Service-Allen County
Purdue Extension’s Allen County office offers educational programs to
improve the lives and livelihoods of individuals and families within the
community. The office provided 13 new SPARK Clubs, a series of six-hour
educational hands-on workshops on various topics to help youth explore the
world around them, featuring skills and passions of volunteers to encourage
youth to become involved in the 4-H program. The total enrollment for the 4H youth program increased 6%. 1,117 youth participated in the 4-H program
exhibiting 2,107 projects at the Allen County Fair. 240 volunteers provide
leadership for community clubs, project area resources, and various
committees throughout the year.
The Nutrition Education Program expanded in 2016 to include two
Community Wellness Coordinators (CWC) working in Allen County to identify
policy, system, and environmental issues to improve the health and wellness
of individuals living and working in the community. Together, those CWCs
completed an assessment for the Center for Disease Control for one of the
food deserts in Fort Wayne and a strategic plan is under development to
address the issues identified. Allen County also added an additional Nutrition
Education Program assistant to the staff to provide direct education to low
income individuals and families.
Purdue Extension provides farmers and entrepreneurs the opportunity to
explore other avenues for a sustainable revenue stream. The Allen County
office held a hops workshop at a local farm where participants learned about
production, management, and marketing skills to meet the consumer
demand. The Beginning Farmer Workshop provided several options for those
interested in getting started in an agriculture operation or diversifying their
current business. Including an ‘Ag Day’ at the Allen County Fair allowed
agribusinesses the opportunity to network and learn about new initiatives
through the College of Agriculture at Purdue University and Purdue Extension.
Purdue Extension also offers continuing education for those individuals
needing food handler certification, private applicator recertification, pork
quality assurance, and turf and landscape certification to start or continue
their business ventures. Area farmers earned 154 credits while learning safe
application of pesticides and herbicides on their farms. 118 individuals
received Serv Safe certification to handle and serve safe food. 75 turf and
landscape industry employees attended seminars on turf management, pond
management, tree selection and care, and other topics to enhance their skills
to service the community.
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Parks Department
The Allen County Parks Department operates and manages five parks:
Fox Island, Metea, Cooks Landing, Payton County Parks, and Deer Run
Wilderness Area/Timberline Challenge Course, totaling approximately
1004.5 acres. These parks include 390 acres in dedicated state
nature preserves.
Some of the department’s highlights in 2016 included:


Signed contract with Perceptions LLC for the programming and
operation of the Challenge Course at Deer Run Wilderness Area.
This contract allows the Department to operate and manage this
facility without increased staffing. This park is a programmed use
only park although at various times of the year the public will be
invited to visit.



Completed repairs and upgrades to the challenge and rope course
at Deer Run Wilderness Area/Timberline Challenge Course
including new zip line poles and lines and accreditation of the
course. The course has 30 challenge elements including a fifty foot
tower and two one hundred yard zip lines.



Four weeks of Summer Day Camps at both Metea and Fox Island
County Parks with over 100 children served



The Allen County Trailblazer Hiking program continues to be a
success with over 230 participants this year. Allen County Parks
partners with five local agencies and departments on this program
and handles most of the administrative duties.



Held our annual celebration of the sun music festival, SolFest, in
May.



Participated again in the 2016 Great Tree Canopy Comeback,
planting 30 trees at Metea County Park including ten Tulip Poplars
in honor of Indiana’s Bicentennial Celebration.



Nature’s Christmas at Metea has become a tradition now. Each
year the public is invited out to make crafts from nature, take horse
drawn wagon rides and get their picture taken with Father
Christmas.



Part Time Naturalists, Jeff Ormiston and Ron Divelbiss, raise,
nurture, tag and release monarch butterflies at both Fox Island and
Metea and these parks are designated Monarch Waystations.
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The Year in Pictures

Gov. Mike Pence was at the Allen County Courthouse on March
23 where he signed into law House Enrolled Act 1001 and
Senate Enrolled Act 67, which provided more than $1.2 billion
in new funding for road and bridge preservation and funding for
the third Regional Cities award.

Commissioners Nelson Peters and Therese
Brown joined City Clerk Lana Keesling on
August 18 to unveil one of three new accessible
parking spaces located near County-owned
facilities in downtown Fort Wayne.

The Board of Commissioners announced on
April 28 formation of a task force to help update
and clarify plans for the southwest part of the
county along with portions of the area around
Airport Expressway.

The Fort Wayne Museum of Art presented an exhibit of the original
blueprints of the Allen County Courthouse, an architectural wonder
that has been a part of the Fort Wayne skyline since 1902. The
exhibit was on display April 23 through June 12 and was produced
in collaboration with the Allen County Board of Commissioners and
the Allen County Courthouse Preservation Trust. This was the first
time that the blueprints have been displayed to the public.

Poe, New Haven and Huntertown were hosts for “County Night Out” meetings during September and October. “County Night Out”
allows citizens the chance to meet the Commissioners and other elected officials and get information about programs and services
offered by various County departments.
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The Year in Pictures (continued)

The inauguration ceremony for newly elected Allen County officials was
held on December 30 in the Rotunda of the Allen County Courthouse.
Paul D. Mathias, former Allen Superior Court Judge and current judge
on the State of Indiana Court of Appeals, delivered remarks and
administered the oaths of office.

November 17 was designated ‘Adoption Day’ in
Allen County, a special day to celebrate and
honor families who adopt. The Allen County
Department of Child Services and Allen Superior
Court, Family Relations Division, collaborated
with local agencies to celebrate the adoptions of
27 local children.

Commissioners Establish Award Honoring Linda & Jerry Vandeveer
The Allen County Board of Commissioners announced the
establishment of an award which will honor volunteerism and
community service work in the names of longtime community
advocates Linda and Jerry Vandeveer.
“The Linda and Jerry Vandeveer Impact Award” will be presented
annually by the board to an individual or individuals who reside in
Allen County and have performed services for their community in
the example and tradition set by the Vandeveers.
The Vandeveers are best known in the community for their work
in creating and maintaining the Allen County Law Enforcement/
Firefighters Memorial on North Wells Street. Linda Vandeveer
passed away on September 29 after battling Stage 4 terminal
cancer.
Recipients of the award will be presented with a plaque and their
names will be included on a perpetual plaque that will remain in
the Commissioners' office.
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2017 Allen County Elected Officials & Department Heads
Commissioners

Linda K. Bloom

Building Dept.

John E. Caywood

Building Maintenance

Vance Hernandez

County Services

Dawn Rose

Dept. of Health

Deborah McMahan, M.D.

Dept. of Planning Services

Kimberly Bowman

Election Board

Beth A. Dlug

Eric M. Tippmann, Ph.D.

Highway Dept.

William Hartman III

Sharon L. Tucker

Homeland Security

Bernie Beier

Assessor

Stacey J. O’Day

Human Resources

Janette Jacquay

Auditor

Nicholas D. Jordan

Juvenile Justice Center

Jamie Mann

Clerk of Courts

Lisbeth A. Borgmann

NIRCC

Dan Avery

Coroner

Craig L. Nelson, D.D.S.

Parks & Recreation

Jefferson D. Baxter

Prosecuting Attorney

Karen E. Richards

Recorder

Anita Mather

Public Defender

Eric Ortiz

Sheriff

David Gladieux

Purdue Co-op Extension

Vickie J. Hadley

Surveyor

Jeff Sorg

Safety & Environment

Anthony G. Burrus

Treasurer

William Royce

Voter Registration

Maye Johnson (D)

Therese M. Brown
F. Nelson Peters
Council

Robert A. Armstrong
Joel M. Benz
Larry L. Brown
Justin T. Busch
Thomas A. Harris

Wayne Twp. Assessor Beverly Zuber
Circuit Court

Judge Thomas J. Felts

Superior Court

Judge David J. Avery
Judge Craig J. Bobay
Judge Nancy E. Boyer
Judge Wendy W. Davis
Judge Francis C. Gull
Judge Daniel Heath
Judge Stanley A. Levine
Judge Charles F. Pratt
Judge John F. Surbeck, Jr.

Barry Schust (R)
War Memorial Coliseum

Randy Brown

Youth Services Center

Christopher Dunn
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Connecting to Allen County Government

COMMISSIONERS’
OBJECTIVES FOR 2017

Assessor’s Office

449-7123

Auditor’s Office
Board of Commissioners

449-7241
449-7555

Building Department

449-7131

Circuit Court
Clerk of Courts

449-7602
449-7245

Community Corrections
Coroner’s Office
County Council
Election Board
Environmental Affairs

449-7252
449-7389
449-7233
449-7329
449-7265

Health Department

449-7561

Highway Department

449-7369

Homeland Security
Human Resources

449-4663
449-7217

Juvenile Center

449-8449

Memorial Coliseum
NIRCC

482-9502
449-7309

Parks Department
Planning Services
Probation Department

449-3180
449-7607
449-7113

Prosecuting Attorney
Child Support Division
Public Defender

449-7641
449-7136
449-7255

Public Information

449-7671

Purchasing Department

449-7567

Purdue Extension Service

481-6826

Recorder’s Office
Sheriff’s Department

449-7165
449-7535

Superior Court
Surveyor’s Office

449-7681
449-7625

Treasurer’s Office

449-7693

Veterans Services

449-7861

Voter Registration

449-7154

Wayne Township Assessor

449-7173

Youth Services Center

449-3561


















Work with Township
Trustees on development
of a county-wide fire
district
Complete sub-division
concrete street projects
Continue competing for
Indiana Chamber of
Commerce’s “Best Places
to Work” program
Seek additional properties
for “Shovel Ready Site”
program
Continue working with
Huntington County on the
Lafayette Center Road
project with completion
expected in 2018
Support regional efforts
toward long-term,
sustainable road-funding
Strengthen awareness of
permitting successes and
increase participation
Lead efforts on
enhancements for the US
30 corridor
Develop proportionatebased incentive program
with City of Fort Wayne for
economic development
projects

Allen County Board of Commissioners
Citizens Square
200 East Berry Street
Suite 410
Fort Wayne, IN 46802
Phone: 260.449.7555
Fax: 260.449.7568
Email: commissioner@allencounty.us
www.allencounty.us

