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Citizens Square contains executive and
administrative offices of Allen County
and Fort Wayne governments, including
the Board of Commissioners’ office.
Several permitting and development
departments are also located here.

The Edwin J. Rousseau Centre houses
the County’s taxing, financial and
recordkeeping offices, along with Allen
County and City of Fort Wayne Police.

VISION STATEMENT
Provide leadership in the creation of community-based innovative, proactive,
and practical approaches to providing and administering public services that
will encourage the development of a prosperous, progressive, safe and
healthy community.

MISSION STATEMENT
Provide professional, responsive, efficient and cost-effective government
and community services to provide assistance to and improve the quality of
life of the people in Allen County.

The Allen County Courthouse is recognized
as a National Historic Landmark.

Page 2

2015 Allen County Annual Report

2016 ALLEN COUNTY ELECTED OFFICIALS & DEPARTMENT HEADS
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Judge Thomas J. Felts
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Judge David J. Avery
Judge Craig J. Bobay
Judge Nancy E. Boyer
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Judge Daniel Heath
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Barry Schust (R)
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MESSAGE FROM THE BOARD OF COMMISSIONERS
Dear Citizens of Allen County:
2015 was another year of progress for Allen County toward realizing an
ambitious vision for our community and setting the standard for
performance, fiscal stewardship and best practices for local governments.
We completed important road and bridge projects, enhanced efficiencies,
created innovations, and improved service delivery to our citizens. Overall,
from our operations and finances to our core practices and organizational
culture, we are stronger than ever.
Each year, our Annual Report serves as an important update to our
community on our commitments to serve on behalf of and alongside our
citizens. This was a year which continued to reflect the strong fiscal
leadership of our county’s elected officials and department heads in
balancing our community’s needs with the resources of our citizens, as well as
the fiduciary stewardship and innovation of Allen County employees in
maximizing efficiency, driving performance and delivering results.

Allen County Commissioners Linda Bloom, Therese
Brown and Nelson Peters

While we will continue to face the same challenges as other communities and
governments, Allen County has proven to be a government that listens to the
citizens we serve, solves problems, and ensures that our community continues
to be a great place to live, work and prosper.

the executive branch, the Commissioners may

Sincerely,

primarily affect unincorporated areas (outside a

The Board of Commissioners of the County of Allen

city or town) of the county.

THE BOARD OF COMMISSIONERS
The three-member Allen County Board of
Commissioners serves as both the executive and
legislative branches of County government. As
approve policies affecting 1,700 full-time and
part-time county employees. As the legislative
branch, the Commissioners pass ordinances that

The Commissioners’ duties include:



Receive bids for projects and services and
sign contracts.

Linda K. Bloom

Therese M. Brown

F. Nelson Peters



Authorize all claims on county budgets.



Decision-making authority over planning
and zoning in the county.



Supervise construction and maintenance of
county roads and bridge structures.



Issue bonds or approve lease-purchase
agreements to borrow money for the
county.



Serve as the Drainage Board, which
oversees the legal drainage system in the
county.



Operates and maintains all County
facilities, including the historic Allen County
Courthouse
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BUDGET & FINANCIAL MANAGEMENT
Information Provided by the Office of Allen County Auditor Tera Klutz

Allen County’s 2015 Budget was approximately $168,897,000 including $90,689,000
for the General Operating Budget which includes the General and COIT Funds. The
County Budget is primarily funded through property tax revenue; however many other
funding sources are used to fund County operations. Other common forms of tax
revenue include income, excise, and gasoline taxes. Other non-tax revenue sources
include Fee-for-Service revenue, investment income, grants, etc. The chart below shows
the revenue sources and the percent by which they fund the General operations of Allen
County.
The chart on page 5 shows the County General Operating Budget. The County’s budget
provides a map for County Council and taxpayers that identifies the operating costs
considered essential to the successful operation of the County for a given period. The
policies and procedures established by the County Commissioners and County Council
support the identified trends and needs of the County. Law Enforcement and the Judicial
Branch of government make up approximately 72% of General Operating expenses
and another 28% is used for general government services and operations combined.

COUNTY COUNCIL
The Allen County Council is
comprised of seven
members, four elected from
districts and three elected
at-large.
Members of Council must
reside within the county and
the district from which they
were elected, if applicable.
Council serves as the
County's fiscal body.
Council sets and approves
the County's annual
property tax levy.
County Council is
responsible for establishing
an annual budget for
County Government.
Council is also responsible
for appropriating funds for
the operation of County
Government.
2015 Council Members:



Sharon L. Tucker,
District 1



Thomas A. Harris,
District 2



Joel M. Benz, District 3



Larry L. Brown, District
4



Robert A. Armstrong,
At-Large



William E. (Bill) Brown,
At-Large



Roy A. Buskirk, AtLarge
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2015 Distribution of General Operating Budget

Financial, Real Estate, Taxes, etc.
Auditor
Treasurer
Recorder
Assessors
Co Wide Expenses
Employee Health Ins
TOTAL
Law Enforcement and Judicial
Sheriff
Confinement Center
Coroner
Prosecutor
Work Release
CCP
Police Pension
Employee Health Ins
Circuit Court
Public Defender
Superior Court
Clerk of Courts
Youth Services
Juvenile Center
Co Wide Expenses
TOTAL

1,126,104
729,594
0
2,496,597
174,560
874,508
$5,401,363

10,706,829
11,595,192
572,670
4,411,610
1,021,245
983,473
1,913,674
8,155,526
1,736,121
2,665,303
5,548,409
3,028,082
1,144,858
9,488,237
2,198,526
$65,169,755

TOTAL 2015 GENERAL OPERATING BUDGET
* Unemployment, Workers Comp, Data Contract,
Liability Insurance, County Attorney Salaries.

General Govt. Services
County Bldg Dept
Park & Recreation
Co-op Extension Serv
Voter Registration
Election Board
Plan Commission
NIRCC
Surveyor
Drainage Board
*Co Wide Expenses
Employee Health Ins
TOTAL

1,457,920
506,544
302,180
332,214
666,200
1,293,196
941,947
947,015
650
258,608
884,334
$7,590,808

Operations, Commissioners, etc.
County Commissioners

Soil & Water
Human Resources
County Services
Data Processing
Bldg. Maintenance
Homeland Security
County Council
*Co Wide Expenses
ARC & Mental Health
Employee Health Ins
TOTAL
$90,688,469

1,813,237
134,430
499,185
524,387
1,303,473
3,418,318
239,047
542,850
457,650
2,935,628
658,338
$12,526,543
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HIGHWAY DEPARTMENT
Projects Completed in 2015
Coverdale Road from Indianapolis Road to Airport Expressway
The purpose of this project was to widen the roadway; with a bridge deck rehabilitation
and bridge replacement. This project is virtually complete and open to traffic with only
minor incidentals to complete in 2015. The overall project cost is $4.4 million.
Flutter Road from St. Joe Road/Maplecrest Road to Schwartz Road
The Allen County Board of
Commissioners held a ribbon cutting
ceremony Oct. 19 to signal the
official opening of the reconstructed
Flutter Road.

The purpose of this project was to provide safer geometric to the roadway which consist
of aligning Flutter Road with Maplecrest Road at the signal and to include bridges over
the Tiernan Drain and the Revert Drain. This will help with the anticipated growth of
traffic volumes with the development of new subdivisions in the area. The project bid
estimate was around $6.7 million.
Bethel/Till/Huguenard Road Intersection Improvements

2015 HIGHWAY STATS
Reseals
36.23 miles - $369,127
Reclamations

The purpose of this project was to improve the intersection of Bethel Road, Till Road, and
Huguenard Road. The improvement consists of installing a roundabout at Bethel and Till
Roads, with a realignment of Huguenard Road. The project was bid August 6, 2014, with
the main construction in 2015. The bid was awarded to API Construction for $1,121,712
and construction was completed in 2015.
Auburn- Wallen Road Intersection Improvement and a bridge over Beckett’s Run

HMA Resurfacing

This was a joint project with the City of Fort Wayne to improve the intersection of Auburn
Road and Wallen Road with a roundabout and a culvert replacement to a bridge over
Beckett’s Run. The project was bid on March 24, 2015; and the bid award went to
Primco, Inc. with a bid of $2,474,511. The project was completed at the end of 2015.

7.61 miles - $747,977

Ernst Road Improvements

Permits

The purpose of this project was to reconstruct 1,350’ of Ernst Road for drainage
improvements and to replace a small structure with a bridge. The project was bid on
August 11, 2015, and awarded to E & B Paving, Inc. with the lowest bid of $1,204,938.
This project was completed at the end of 2015.

9.79 miles - $444,616

2,528 - $324,035

New Salt Building located at Deer Run Wilderness Park
The purpose of this project was to help our North Maintenance Facility with snow plowing
in the winter. In the past, it took anywhere from 45 minutes to an hour for trucks to return
to the North Maintenance Facility to re-fill with salt and sand for the roadways. Now,
maintenance workers have a closer and more efficient place to get salt and sand which
means a quicker response treating roads in the northeast part of the county. This was
bid on October 6, 2015, with the project awarded to Beer & Slabaugh, Inc. for the
lowest bid of $157,329. The project was completed by the end of 2015.

The Auburn-Wallen Road
Intersection Improvement project
included construction of a
roundabout.
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BUILDING DEPARTMENT
2015 was a year of steady and healthy growth for construction in Allen County.
While one and two-family home construction permits increased 11% compared with
2014, commercial construction permits for new buildings or additions increased a
modest 2.2 %. However, the size of commercial projects and dollar investment in
commercial construction has far outpaced the previous three years, indicating a
continued confidence by businesses and investors in the economy of Fort Wayne and
Allen County.
PERMIT & INSPECTION COMPARISON

MAJOR
CONSTRUCTION
PROJECTS IN 2015


General Motors
Expansion



Ash Brokerage
Plaza and Skyline
Parking Garage

2012
Post-Recession

2013

2014

2015

Total Permits
Issued

21,636

20,814

21,205

21,974

Total $ Value for
Projects

$532,013,854

$625,213,414

$643,704,292

$952,774,325

Permits % Issued
Online

13.6%

28.8%

39.4%

43.8%



Valbruna Expansion

# of Inspectors

17

17

17

18



Coliseum Expansion

Total Inspections
Performed

38,630

44,316

43,639

44,261



CityScape Flats



Parkview Regional
Hospital Expansion



Parkview Randalia
Remodel

Apartments

In response to an increase in citizen complaints regarding property conditions in
unincorporated areas of the county over the past several years, the County
Commissioners approved a new Property Maintenance/Minimum Housing Ordinance.
This ordinance addresses the citizen concerns regarding neighboring property
conditions around the county. A property maintenance/minimum housing inspector
was hired in March, and the new inspection program started March 23. From the
program’s inception until December 31, the building department has completed the
following:



Embassy Theatre
Renovation



Sweetwater Sound
Remodel and
Expansion



BAE Systems



Group Delphi



Fort Wayne



231 property maintenance/Minimum Housing cases investigated



Of these, 82 were either unfounded or information only cases

Children’s Zoo



487 property maintenance, minimum housing, or unsafe building inspections were
performed

Expansion


Indiana Institute of



62 abandoned or unregistered vehicles were resolved

Technology



149 property maintenance notices/orders issued

Renovations



61 complaints resulted in property maintenance notices



Raytheon Remodel



88 complaints resulted in property maintenance orders



Fort Wayne



29 Complaints resulted in stop work or condemnation orders



103 property maintenance/unsafe structure hearings have been held

Community Schools
Renovations
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ECONOMIC DEVELOPMENT
Information provided by the Allen County Department of Planning Services Economic Development Division and the
Allen County Redevelopment Commission

The activities of the Allen County Redevelopment Commission in 2015 included a lot of
behind the scenes activities by staff and executive session meetings of the Commission to
discuss potential projects for land owned by the Commission. The work on these projects
finally became public in December with the approval of agreements in special meetings
of the Commission. Both projects selected property owned by the Commission that are
about one-third of a mile apart from each other just east of the Fort Wayne International
Airport on Bluffton Road.
XPO Worldwide Logistics is planning to construct a 400,000 square-foot warehouse
facility at a cost of $18 million and another $8 million in equipment that would employ
75 people with total payroll of $3.46 million. The XPO project would be located just
north of the General Mills facility on Bluffton Road on property known as Fox North.
XPO agreed to pay $35,200 per acre for 28.2 acres of land and received a right of
first refusal to purchase another 15 acres for potential future expansion. The Commission
also entered into a tax increment financing (TIF) agreement to reimburse the company for
property taxes paid over a period of 10 years.
Another company entered into an option agreement to purchase 80 acres at the
northeast corner of Bluffton and Pleasant Center roads, which is just south of the General
Mills facility and known as the Brandenberger property. The company will pay $7,500
each 180 days for the option to purchase the property for $843,750. While the
identity of the company remains private at this time for confidentiality reasons, this
project would be for a light manufacturing operation with a large investment in plant
and equipment.
During 2015, the Commission finalized the establishment of a new TIF and set up a new
allocation area in an existing district. In February, the Commission held a public hearing
for the Dupont Corner Economic Development Area (EDA) Plan and then approved a
Confirmatory Resolution finalizing the establishment of the new TIF district at the
southeast corner of Dupont and Diebold roads.
The Commission also approved an amendment to the Silverado EDA to designate the
Stonebridge Allocation Area. The Stonebridge area includes all of the Stonebridge
Business Park that the County developed in 2014. The designation of the Stonebridge
Allocation Area was finalized at the December meeting of the Commission. A private
developer, North Point, owns 40 acres within this area and also has an option to
purchase the rest of the property that is currently owned by the Commission.
The Commission also raised funds through a bond issue during the year to do
improvements to Pleasant Center Road, which is next to one of the Commission’s
properties. Some engineering work was done in 2015 for that project, but construction
won’t begin until sometime in 2016.
Finally, the Commission made payments totaling $770,000 from its TIF districts for
projects previously funded by the Board of Commissioners and the Highway Department.
Those projects supported locations for new facilities for Vera Bradley, SDI LaFarga, and
General Mills.
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COUNTY TREASURER
The year 2015 was another busy year for the Treasurer’s office. Along with its normal
duties of tax collecting, investing and keeping funds safe, a few notable accomplishments
for the year deserve special mention.
This was the first full year of not using local banks to collect and process tax payments.
The burden of this collection was shifted to our office, paying by mail, and mostly to
electronic payments. Our processes were refined to handle the extra traffic and
taxpayers were complimentary on how fast we keep the lines moving.
Part of our new payment process was the addition of a new pay-by-phone option.
Taxpayers could call an 877 number and following the prompts given, make payments
over the phone. The number of payments received in this manner was 2,172 and we
collected $1,514,488. We expect this service to grow in use as more taxpayers become
aware of it.
Online electronic payments or ACH’s continue to grow each year. This year we collected
27,115 electronic payments totaling $19,316,259. This is an increase of more than
3,000 payments and $2.7 million more in collections than the previous year.
This was also our first full year using the American Financial Credit Services as our full
time Certified to Court collection agency. The firm collected $669,143 in delinquent
personal property taxes, an increase of more than $55,000 from the previous year.
For the first time in about eight years, interest rates began to nudge upward. Where the
past three years averaged about $360,000 in interest made, in 2015 using sound
investment practices we were able to make almost $675,000 in interest.
We not only improved our collecting methods but found and implemented other
efficiencies. Our spring settlement was accomplished about 10 days earlier than the
previous year and our fall settlement was completed one week earlier. We also hired a
new company to provide billing forms and realized a savings to the County of over
$3,500.

COUNTY ASSESSOR/WAYNE TOWNSHIP ASSESSOR
The Allen County Assessor’s Office completed Year 2 of the Cyclical Reassessment.
Office staff visited over 37,000 parcels in the county. Year 3 begins May 1, 2016, and
they will be focusing on Adams, Washington and Wayne Townships along with the
Wayne Township Assessor.
The Wayne Township Assessor’s office completed the second year of Cyclical
Reassessment by successfully visiting a quarter of the parcels in Wayne Township.

A County Assessor fieldworker in
Lake Township.

The office held its biennial Public Information Forum geared towards informing the public
on a multitude of issues including the valuation of income properties, navigating the new
features of the website, cyclical reassessment and an always helpful question-andanswer session.
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SHERIFF’S OFFICE
In 2015, the Allen County Sheriff’s patrol division officers drove more than 1.1 million
miles responding to 662 personal injury crashes, 2,029 property damage crashes, 176
burglaries, 815 domestic disturbances, 735 thefts, 309 vandalisms, and 1,982 alarms.
The vice and narcotics division is a member of the Allen County Drug Task Force, working
in conjunction with other local law enforcement agencies. In 2015, the task force seized
drugs with an estimated street value of $630,998. They recovered 38 guns, served 18
search warrants, and facilitated 127 arrests.
The confinement division consists of the Allen County Jail and work release program. In
2015, there were 11,747 persons booked into the jail. The average daily population
confined in Allen County, including the jail, work release, and lock-up, was 768. There
were 843,000 meals served and the average housing duration was 16 days, 9 hours.
In 2015, the department embarked on partnership with Allen Superior Court to begin
utilizing video conferencing for felony arraignments. This will reduce the need for
physically transporting a large number of inmates between the jail and the Allen County
Courthouse, improving efficiency and enhancing the safety and security of the jail staff,
court employees and the public as a whole.

The Allen County Sheriff’s Department is
committed to its goal of providing
safety, security and service to the
citizens of Allen County while upholding
the constitutional responsibilities of the
office of sheriff.

In 2015, the department’s sex offender registration and notification office partnered
with local schools and software provider Offenderwatch to provide a community
awareness program that enables parents to be vigilant about sex offenders who are
located near them. Citizens can take part in the program by going online to
offenderwatch.com.

COMMUNITY CORRECTIONS ANNIVERSARY
Allen County Community Corrections was honored on October 19 at an event
marking the agency's 30 years in operation.
In its impressive 30 years, ACCC has successfully combined vision and
dedication to become an important service provider to Allen County. “This is
an exciting time for our agency as we work to meet the new challenges
brought about by the Indiana criminal code revision,” said Executive Director
Kim Churchward. “We stand prepared to meet these needs by effectively
deploying the field's best practices, proven programming, and a variety of
rehabilitative strategies to hold offenders strictly accountable while also
promoting their success."
In 2015, Community Corrections supervised almost 2,000 individual
participants in its various programs, including Electronic Monitoring,
Community Service, Clinical Treatment, and its three Certified Problem
Solving Courts Programs. ACCC collected almost $2,000,000 in user fees,
which contributed to funding the agency and offset cost to taxpayers. ACCC
also supervised offenders who completed more than 21,000 hours of
community service work for local Allen County Agencies and not-for-profits.

Allen County Community Corrections Director Kim
Churchward recognizes employees who have been
with the agency 20 years or more during a celebration
of ACCC's 30th anniversary.
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CLERK OF THE COURTS
The Clerk of the Courts relocated its Small Claims Department from 113 West Berry
Street to 1 West Superior Street. The new location provides the public and staff with an
improved and more intuitive layout for efficient court operations. Several hundred
thousand active case files were also relocated to an environmentally safer location
during this move. Small Claims, Protective Orders, and the Circuit Court’s Title IV-D
program will be handled at this new location.
During 2015, the Clerk’s Office processed over $32 million in court case-related
financial transactions. Aside from issuing protection orders, jailers releases, warrants,
summonses, subpoenas and other court documents for existing cases, the Clerk of Courts
also handled over 65,000 new court case filings in 2015.

Clerk of the Courts Small Claims
Division is now at 1 W. Superior St.

COUNTY RECORDER
The Recorder’s office ended the year slightly above last year with 67,874 documents
recorded. 53% of those documents were recorded paperless, utilizing electronic
recording options.
With our number of online users, the Recorder’s office received over $61,000 in
access fees. While turning over almost $900,000 to the general fund, the office
continues to fully fund itself. We covered over $793,000 in expenses this year which
included two major filming projects, all payroll, and all other office expenses.
The Recorder’s office is sponsoring a program to honor our veterans by providing an
ID card for veterans to present at many local businesses whom are offering discounts.
In just four short months, our Honor Rewards Program has signed up over 300
veterans and over 60 participating business.

ELECTION BOARD
It was a year of firsts for the Allen County Election Board in 2015. The primary election
in May marked the first election for Allen County high school students to participate as
poll workers on Election Day. Students between the ages of 16 and 17 worked at the
polls, learning about the election process and helping area voters.
Voters were introduced to electronic poll books during the Municipal Election in
November. The new computers allowed poll workers to scan voter’s driver’s license to
retrieve their registration records, expediting the check-in process. And because voters
from all precincts appeared in one computerized list, inconsistent voter waiting lines were
eliminated at the polling locations.
New electronic poll books were
introduced to county voters.

Voters also had their first opportunity to vote at four early voting locations outside of
downtown Fort Wayne in 2015. Selected library branches served over 4,000 voters in
four days of early voting the week before the election.
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MEMORIAL COLISEUM
For the 25th consecutive year, the Allen County War Memorial Coliseum welcomed at
least 1,000,000 guests through its doors. In the midst of another milestone year, the
Memorial Coliseum also completed nearly $20 million of expansion and renovation
projects, highlighted by the construction and opening of the 50,000 square foot
Conference Center, attached to the southeast end of the facility. The addition of the
Conference Center takes the total square footage of the complex to more than one
million, making it the second largest public assembly facility in the state.
Other projects included completion of the new Veteran’s Plaza on the northwest end of
the Arena, renovation of the two primary team locker rooms, an upgrade to the scoring
system of the Arena scoreboard and a conversion of the Arena lighting to high efficiency
LED.
The technological improvements and team room renovations that were made to the
Arena in 2015 were cited as key factor in Fort Wayne being ranked as the No. 3 Minor
League Sports Market, by Street & Smith’s Sports Business Journal. The article called the
Memorial Coliseum “one of the most modernized minor league arenas” in the country.
Overall attendance increased 1.6% from 2015 and reached 1,036,997 guests. Total
use days for the year, jumped 3.4% from the previous year, for a total of 1,346 rooms
used for one day.

Major projects for Memorial Coliseum in
2015 included the opening of the new
50,000 sq. ft. Conference Center and
completion of Veteran’s Plaza.

HUMAN RESOURCES
The County Human Resources Department assisted the Board of
Commissioners in launching a new employee recognition program. The Civil
Service Award program allows employees to highlight each other for their
dedication to the County and its constituents. The department received five
nominees in the first month.
Other HR highlights in 2015 included:


Posted 221 job openings in 2015 and received 17,036 employment
applications in response to those postings



A change to a new Employee Health Clinic vendor for 2015 reduced the
cost of the clinic service by 50%, while adding additional services not
previously available



The County Benefits Department negotiated lower pricing for the group
health plan claims to achieve $2 million in savings in 2015. The
discounted rates allowed for lower claims spending in 2015 than in the
previous three years



County employees increased their United Way contributions by more
than $4,000

County employees took advantage of a number of
health screenings and information booths at the annual
HR sponsored Employee Health Fair in July.
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HOMELAND SECURITY
Preparing Allen County residents for the unexpected is a continual process. We started
early in the year with winter weather preparedness. By late winter we began preparing
for severe weather that the warmer spring air brings.

Marion Center Road in Southern
Allen County was covered by
floodwaters from the St. Mary’s River
and closed for most of the month of
June.

The summer of 2015 is now the wettest on record ever for Allen County with over 18.86”
of rain. The Maumee River remained above flood stage for nearly-four weeks. Allen
County and its political subdivisions spent over $2.5 Million dollars in unbudgeted
emergency protective measures and debris removal from these storms. Individual
homeowners, renters and residents in-general were negatively impacted by the high
water, flooded public and private property, repeated power outages, and wind
damage during this period. The prolonged rains and standing water had a disastrous
effect for farmers with a significant portion of our corn and bean crop destroyed by the
adverse conditions.
The Allen County Local Emergency Planning Committee (LEPC) works with local businesses
and first responders to make chemical safety and emergency response planning a
priority. The training highlight each year is the full-scale exercise. This year, the
Woodburn Fire Department led a multi-disciplined exercise on October 3 which
evaluated our ability to respond to a large agro-chemical leak. The Allen County LEPC
Exercise Team was recognized for their high-quality full-scale exercises by the Indiana
Department of Homeland Security at its annual conference

ALLEN COUNTY PURDUE EXTENSION SERVICE OFFICE
Purdue Extension hosted community meetings during 2015 to seek input for the new
strategic plans for the College of Agriculture at Purdue University and the Purdue
Extension Service. Two powerful, overarching themes emerged for Purdue Extension:
Education for all Ages and Enhancing the Quality of Life. Issue Based Action Teams are
developing programs and initiatives to address these concepts.
The first Food Summit had presentations on food hubs, food councils, and networking
discussions on farm to school, food insecurity, farmer’s markets, and youth in agriculture.
Discussions continue on the development of a food council and a food hub.
1,055 youth participated in the 4-H program with 1,570 exhibits at the Allen County
Fair.

Area gardeners enjoyed another
Allen County Master Gardener
plant sale on the grounds
surrounding the Allen County
Purdue Extension Service offices at
IPFW.

47 individuals were trained to become Master Gardeners and respond to consumer
horticulture issues. 5,000 phone calls and e-mails were received in the phone response
center. 425 diagnostic samples were analyzed and 85 soil tests were collected from
consumers. 151 landscape and turf industry employees received continuing education
credits for their professional development.
139 individuals received ServSafe food handler certification. 66 workshops were held
reaching 642 individuals with information on financial education and health and wellness.
5,000 individuals received basic nutrition information through the Nutrition Education
Program.
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INFORMATION TECHNOLOGY
One of the Information Technology Department’s big projects in 2015 involved bringing
a new look plus some new features to Allen County government’s website —
www.allencounty.us. The project involved refreshing the website with the goal of making
it as user friendly as possible. New additions included a "Browse by Need" tab, an
events section which lets visitors know about future meetings of many of our governmental
bodies, and a section that shows the various ways of interacting with county government
through social media on sites such as Facebook, Twitter and You Tube.
Another IT project was development of Allen Superior Court’s first web site, expanding
access to information, forms and guides to Court programs and personnel. The site, at
www.allensuperiorcourt.us, contains a host of resources explaining and offering access to
the Court's three divisions. It also serves as a portal to information on jury service, case
information, forms, contact information and much more.
IT was also involved in the creation of the new Allen County Health Inspector site, a
consumer-oriented portal providing centralized access to health inspection records for
retail food establishments, hotels & motels, tattoo parlors and public swimming pools and
spas for the past three years. Users can search by establishment name or address, or
both. The inspection histories show what violations were cited in the inspection, and in the
case of lodging establishments would show a letter grade based on the last inspection.
A map feature using GPS technology allows consumers to find establishments near their
current location. There is also an area for reporting potential health violations.

PARKS DEPARTMENT
Total recorded attendance at the four county parks in 2015 was 36,080, a
slight increase over 2014. School groups, public programs and special
events saw an increase of over 35% from 2014. Rentals of shelters and
Nature Center rental facilities enjoyed a slight increase of usage.
Highlights for 2015 included:


Monarch Butterfly Way Station, rearing and tagging programs



Spring Break Junior Indiana Master Naturalist Camp at Fox Island
County Park



Co-sponsorship of the Indiana Master Naturalist Program with the Fox
Island Alliance



Four weeks of Summer Day Programs at both Fox Island and Metea
County Parks



Continued oversight and participation in the Allen County Trailblazers
Hiking Program



Sol Fest 2015, our annual spring celebration of the sun music festival



Participation in the Great Tree Canopy Comeback

“Nature’s Christmas” in December at Metea Park is
always a popular Parks Department program.
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THE YEAR IN PICTURES

Officials representing different levels of government from Allen County
raised the Official Indiana Bicentennial Flag during a ceremony at the
Allen County Courthouse on December 11. The white flag presents the
Indiana 200 Bicentennial logo in the blue and yellow of the Indiana
State Flag. The flag will continue to fly atop the Courthouse
throughout 2016.

Commissioners Nelson Peters and
Therese Brown join United Way of
Allen County CEO David Nicole in
celebrating $2 million in savings for
residents through the FamilyWize
prescription discount card program.

Robyn Zimmerman , executive
director of the Allen County
Courthouse Preservation Trust,
accepts the Historic Preservation
Award from the Mary Penrose
Wayne Chapter of the Daughters
of the American Revolution
during a ceremony at the
Courthouse on Sept. 12
Arcola, Hoagland and St. Joe Township
were hosts for County Night Out
meetings during the fall of 2015.
Citizens can meet the Commissioners
and other elected officials and get
information about programs and
services offered by various County
departments.

Judge Frances C. Gull, Administrative
Judge of the Criminal Division, Allen
Superior Court, received the National
Center for State Courts' 2015 G.
Thomas Munsterman Award for Jury
Innovation during a ceremony at the
Allen County Courthouse on Nov. 10.

Allen County was proud to be part
of the opening of the newest
sections of the Pufferbelly Trail with
an Oct. 22 ribbon-cutting ceremony
at the Life Bridge Church Trailhead.

The Memorial Coliseum’s F84 Fighter Jet was removed
from its 30-plus year home
in front of the Coliseum on
June 10 so it could be
repainted and restored. On
August 20, it was relocated
to its new home at
Veteran's Plaza in front of
Memorial Hall.

Members of a charity group made up of employees from Allen County government and the City of Fort
Wayne gathered during the Thanksgiving and Christmas holidays to provide meals and other special items to
veterans at Liberty Landing and the Richard Lugar Safe Haven for Veterans. The two programs are
operated by the Volunteers of America’s Veterans Services. The employees who make up the City-County
Charity Group have been taking up monthly collections and taking special lunches once a month to the
facilities.
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COMMISSIONERS’

CONNECTING TO ALLEN COUNTY GOVERNMENT

OBJECTIVES FOR 2016

Assessor’s Office

449-7123

Auditor’s Office

449-7241

Board of Commissioners

449-7555

Building Department

449-7131

Circuit Court

449-7602

Clerk of Courts

449-7245

Community Corrections

449-7252

Coroner’s Office

449-7389

County Council

449-7233

Election Board

449-7329

Environmental Affairs

449-7265

Health Department

449-7561

Highway Department

449-7369

Homeland Security

449-4663

plan with residents for

Human Resources

449-7217

future sub-division

Juvenile Center

449-8449

improvements

Memorial Coliseum

482-9502

NIRCC

449-7309

Parks Department

449-3180

Planning Services

449-7607

Probation Department

449-7113

Prosecuting Attorney

449-7641

Child Support Division

449-7136

Public Defender

449-7255

Public Information

449-7671

Purchasing Department

449-7567

Purdue Extension Service

481-6826

Recorder’s Office

449-7165

reshape Southwest

Sheriff’s Department

449-7535

area plan as currently

Superior Court

449-7681

written in Plan-It-Allen

Surveyor’s Office

449-7625

Treasurer’s Office

449-7693

Veterans Services

449-7861

Voter Registration

449-7154

Wayne Township Assessor

449-7173

Youth Services Center

449-3561



Identify and prioritize
Transportation
Infrastructure needs



Begin Lafayette
Center Road project



Complete GM related
road projects



Finish Engineering
Adams Center Road



Complete sub-division
concrete street
projects





Develop cost-sharing

Increase employee
participation and
standing in Indiana
Chamber of
Commerce’s “Best
Places to Work”
program



Complete sell-off of
current “Shovel
Ready” sites and seek
additional sites





Lead efforts to

Assist with efforts to
update Plan-It-Allen



Begin implementing
recommendations of
County Efficiencies
Task Force

ALLEN COUNTY HISTORY
Allen County was organized on December 17, 1823, and

A L L E N C O U N T Y B OA R D
O F C O M M IS S IO N E R S

formed April 1, 1824. The county is named for Colonel

Citizens Square
200 East Berry Street
Suite 410
Fort Wayne, IN 46802

largest city, was chosen as the county seat in May 1824.

Phone: 260.449.7555
Fax: 260.449.7568
Email: commissioner@allencounty.us
On the web: www.allencounty.us

John Allen, an attorney and Kentucky state senator who
was killed in the War of 1812. Fort Wayne, the county’s

ALLEN COUNTY TODAY
According to the U.S. Census Bureau, Allen County has a
total area of 657.31 square miles, making it the largest
county in Indiana. There were 355,327 people residing in
Allen County as of the 2010 census. The median income for
a household in the county was $49,370.

