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Facts About
Allen County
•

Largest county by
area (660 sq. mi.) in
Indiana

•

Estimated population of 350,523

•

Named for Col.
John Allen, who
was killed during
the War of 1812

•

One of the few
counties in the U.S.
to border as many
as nine counties

Connecting to Allen County Government
Assessor’s Office

449-7123

Auditor’s Office

449-7241

Building Department

449-7131

Circuit Court

449-7602

Clerk of Courts

449-7245

Community Corrections

449-7252

Coroner’s Office

449-7389

County Council

449-7233

Health Department

449-7561

Highway Department

449-7369

Homeland Security

439-8300

Human Resources

449-7217

Jail

449-7376

Edwin J. Rousseau, whose
career in Allen County and
Fort Wayne politics spanned
40 years and included stints
as a city councilman, county
councilman and county commissioner, passed away on
April 25, 2009.

Memorial Coliseum

482-9502

Parks and Recreation

449-3180

Planning Services Department

449-7607

Probation Department-Adults

449-7113

Probation Department-Juveniles

449-8072

Mr. Rousseau's first experience in elected office came in
1964 on the Fort Wayne City
Council. In 1972, Mr. Rousseau was elected to his first
term on the Allen County
Council. In 1988, Mr. Rousseau began the first of four
terms on the Board of Commissioners.

Prosecuting Attorney

449-7641

Prosecutor’s Child Support Division

449-7136

Public Information

449-7671

Purchasing Department

449-7567

Recorder’s Office

449-7165

Sheriff’s Department

449-7535

Solid Waste Management District

449-7265

Superior Court

449-7681

Surveyor’s Office

449-7625

Treasurer’s Office

449-7693

Veterans’ Services

449-7861

Voter Registration

449-7154

Wayne Township Assessor

449-7173

Youth Services Center

449-3561

In Memoriam

In the private sector, Mr.
Rousseau was a partner in
ReMax Results Realtors and
held a Senior Residential Appraiser designation. He was
also the original manager of
Glenbrook Square mall.
Mr. Rousseau was the recipient of many awards and honors, including one of the
state’s highest honors, the
"Sagamore of the Wabash."
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The Board of
Commissioners
The three member Allen
County Board of Commissioners serves as both the executive and legislative branches
of County government. While
they are required to reside
within their specific geographic districts, the County
Commissioners are elected atlarge by all Allen County voters.
As the executive branch of
County government, the Commissioners may approve policies affecting 1,350 full-time
county employees and another 400 part-time employees.

Commissioners Nelson Peters, Linda Bloom and Bill Brown

Board of Commissioners’ Message
We are pleased to present the 2009 Allen County Annual Report. This report
is intended to inform citizens of Allen County about the accomplishments of
County government during the past year.
2009 was one of the toughest that our nation has seen in quite some time.
But despite the bleak economic conditions, Allen County’s financial stability
remained strong through the recession.

As the legislative branch, the
Commissioners pass ordinances that primarily affect
unincorporated areas (outside
a city or town) of the county.
The Commissioners’ duties
include:
•Receive bids for projects and
services and sign contracts.
•Authorize all claims on
county budgets.
•Decision-making authority
over planning and zoning in
the county.

We expect 2010 will be another challenging year for our County, as property
tax caps initiated by the Indiana General Assembly will make it difficult for
local governments to continue to provide the same level of services they now
provide unless other revenues are used to replace the additional revenues
lost.

•Supervise construction and
maintenance of county roads
and bridge structures.

In reading this report, we are confident that the citizens of Allen County will
see that the County’s capable and committed staff are being responsible
stewards of the public trust and utilizing public resources efficiently and
wisely.

•Serve as the Drainage Board,
which oversees the legal
drainage system in the
county.

•Issue bonds or approve lease
-purchase agreements to borrow money for the county.

•Operates and maintains all
County facilities, including the
historic Allen County Courthouse.
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Allen County
Council
The Allen County Council is
comprised of seven members,
four elected from districts and
three elected at-large. Council serves as the County's fiscal
body. Members of Council
must reside within the county
and the district from which
they were elected, if applicable.
Council sets and approves the
County's annual property tax
levy.
County Council is responsible
for establishing an annual
budget for County Government. Council is also responsible for appropriating funds
for the operation of County
Government. The County
Auditor serves as the clerk of
the fiscal body.

Budget & Financial Management
Allen County’s 2009 Budget was approximately $163,099,000, including
$88,615,000 for the General Fund Budget. The County Budget is generally
funded through property tax revenue; however many other funding sources
are used to fund County operations. Other common forms of tax revenue
include income, excise, and gasoline taxes. Other non-tax revenue sources
include Fee-for- Service revenue, investment income, and grants, etc. The
chart below shows the revenue sources and the percent by which they fund
the General operations of Allen County.
The chart on the next page shows the County General Fund Budget. The
County’s budget provides a map for County Council and taxpayers that identifies the operating costs considered essential to the successful operation of
the County for a given period. The policies and procedures established by the
County Commissioners and County Council support the identified trends and
needs of the County. Law Enforcement and the Judicial Branch of government make up approximately 67% of General Fund expenses and another
33% is used for general government services and operations combined.

2009 Council Members:
Maye L. Johnson, District 1
Paula S. Hughes, District 2
Darren E. Vogt, District 3
Larry L. Brown, District 4
Robert A. Armstrong, At-Large
Roy A. Buskirk, At-Large
Paul G. Moss, At-Large
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An Up & Down
Year for GM

Economic Development
As with many others areas of the nation, Allen County felt the impact of the
worst recession since the Great Depression during 2009. But not all news
regarding local companies in 2009 was bad. With the apparent end of the
recession, the second half of the year saw the recall of some of the workers
who had been laid off earlier in year.
In January, Kroger announced it would spend $75 million over the next three
to five years building three new stores, expanding two others and remodeling
three more. At the same time, however, Kroger also announced that it would
close three of its existing Fort Wayne stores.

The bankruptcy and restructuring of General Motors in
2009 had special interest in
our area because of the GM
Fort Wayne Assembly plant in
southwest Allen County. The
plant stopped production on
May 4, idling 2,700 local
workers. It was one of 13
plants closed by GM for up to
nine weeks in an effort to
reduce bloated inventories of
unsold vehicles.
After filing for bankruptcy in
June, GM announced it would
upgrade the Allen County
plant to make heavy-duty
pickups previously made at
two other plants. On July 13,
workers from the local plant
were back on the job for the
first time in ten weeks. In
September, GM announced it
would add a third shift of 700
workers at the Allen County
plant starting in April 2010.
The plant also received an
assist from a $2 million grant
from the County and City of
Fort Wayne, as well as a 10year tax abatement valued at
$600,000 granted by the Allen
County Council.

In March, BAE Systems announced it would add approximately 200 full-time
positions in Fort Wayne, where it manufactures flight controls, engine controls and cables for both commercial and military avionics.
In April, Superior Essex announced that it was consolidating its distribution
operations and as a result would expand in Fort Wayne, adding 15 new jobs.
In May, Fort Wayne Metals announced plans to expand its Labeca facility and
add 20 new jobs. The company makes high grade materials used in the medical device industry.
In June, Dana recalled 65 of the 115 workers laid off earlier in the year to resume making axles for the Jeep plant in Toledo which restarted production.
And in November, Maxim Medical announced that it would expand its operations, adding 51 jobs by 2012. Maxim will move from its current facility in
LaOtto to a facility near Churubusco in Allen County. Maxim installs, services
and resells surgical lighting and imaging equipment.
Tax abatement is the most common incentive provided to expanding and new
businesses in Allen County. In 2009, there were five tax abatements in unincorporated Allen County and one in Grabill. In total, the six projects represent a total investment of $49.5 million in the local economy, the retention of
3,036 jobs and the creation of 67 new jobs. The six companies will save a
combined $2.6 million in taxes over the term of their abatements.
The unemployment rate for Allen County peaked at 11 percent in June, coinciding with the end of a long shutdown of the local General Motors truck
plant (see story at left). By October, the rate had declined to 9.5 percent.
For the first 11 months of 2009, home sales in Allen County were essentially
flat compared to the same period in 2008 with a total of 4,146 units sold.
Home sales had fallen 15 percent through the first five months of the year,
then picked up late in the year with the number of units sold in November up
by 51 percent over November 2008.
(Information for this segment was provided by the Allen County Department of Planning Services
Economic Development Division and the Allen County Redevelopment Commission)
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Transportation
One of the biggest challenges Allen County government faces each year is
building and maintaining an effective transportation system that moves people, products and needed services conveniently and with minimal delay.
Managing over 1,300 miles of highway and 250 bridges continues to be a top
priority for the Allen County Highway Department.
Preparation work for the Maplecrest Road extension project got underway in
2009. The project will extend Maplecrest from Lake Avenue to Adams Center
Road at Indiana 930 in New Haven. It features construction of 1.5 miles of
new four-lane roadway with curb and gutter and four new bridges. The project also includes design of new storm sewers, a multi-use trail, traffic signing,
and three at-grade intersections. Primco, Inc. of Fort Wayne was awarded
the construction contract after submitting the low bid of $28.8 million .
Work began in 2009 on a $6.6 million project that will lead to major improvements along a section of Aboite Center Road in southwest Allen County. The
project consists of widening Aboite Center from two lanes to four 12-foot
wide lanes with curb and gutter, adding an eight-foot wide multi-use path on
the north side and a five-foot wide sidewalk along the south side of the road.
The process of restoring the 96-year-old Tecumseh Street Bridge in Fort
Wayne also began in 2009. The $2.2 million project includes a new reinforced concrete driving surface on the 310-foot bridge, new Indiana limestone handrail balusters and arch ring fascia, new drainage in the bottom of
arch rings and new ornamental lighting.
Also last year, the Lima Road Bridge located on the northern edge of Huntertown underwent rehabilitation. The work consisted of completely removing
the existing concrete bridge and foundation and constructing a new threespan concrete slab bridge 75 feet in length and 39 feet wide. The bridge was
equipped with two 12-foot travel lanes and one eight-foot pedestrian trail.
With the County facing a $30 million bridge deficit during the next decade
affecting 240 small bridges, the County Commissioners’ Bridge Task Force
came up with two solutions in 2009. First, Allen County worked with state
legislators from the area to expand the Major Bridge provisions in the state
statute. This enabled the County to use untapped revenues that were previously restricted to larger bridges over 200 feet to fund the total of 351
bridges in Allen County. Additionally, the County Council adopted an increase
in the Wheel Tax and Surtax. Through an extensive inter-local agreement,
the majority of revenue from the increased user fees was reallocated back to
the County to be used for dedicated bridge funding.
Also in 2009, a 3M Corporation grant was awarded to Allen County in the
amount of $9,250 to convert 1,154 engineer grade signs to diamond grade
quality which have higher reflectivity and will aid in traffic safety.
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2009 Stats
Conversions
4.03 miles
$587,585
Reseals
26 miles
$400,564
Reclamations
5.15 miles
$397,709
Resurfacing
7.25 miles
$857,134

County Offices Move Inside CCB
A major reorganization took place in
the City-County Building during
2009, a result of action taken to
merge 19 of 20 township assessors’
offices into the Allen County Assessor’s department.
With that merger, Assessor Stacey
O’Day found herself in need of more
office space in order to consolidate
operations. Accomplishing that
meant two other officeholders
would have to relocate into offices
renovated to meet their needs.
County Treasurer Sue Orth (top) admires
her new offices in Room 104 of the CityCounty Building. County Recorder John
McGauley (bottom) and his staff moved
from the 2nd floor to Room 100 on the 1st
floor

Building Dept.
Activity Summary
‘09

‘08

Permits

18,808 18,554

Licenses

7,430

Inspections

7,690

34,289 29,552

Staff

25

27

Inspectors

17

19

Vehicles

20

22

Net Revenue Earned
2009

$1,540,963

2008

$1,620,947

The County’s Buildings and Grounds
Maintenance Department was given
the task and spent the better part of
2009 making new homes for the
staffs of County Treasurer Sue Orth

and County Recorder John
McGauley.
The Treasurer’s Office is now in
Room 104 of the City-County Building, just down the hall from its former location. And the Recorder’s
Office was relocated from Room 206
on the second floor to Room 100 in
the space formerly occupied by the
treasurer.
Meantime, the former Recorder’s
Office was being renovated for use
by O’Day and her staff. The project
includes connecting several departments within the Assessor’s Office
which were already located on the
second floor. The work is expected
to be finished in early 2010.

Building Department
In 2009, the Allen County Building Department issued 18,808 building permits, performed 34,289 inspections and issued 7,430 licenses. The department generated $1.54 million for the County general fund.
2009 activity was somewhat flat in Allen County construction compared to
2008. Permits issued increased 1.2 percent, but total receipts for the department decreased by almost 5 percent. This was primarily due to a decrease in
overall job values which, in turn, decreases the cost of permits. However,
inspection activity increased 16 percent because of the type of projects being
permitted. The volume was completed while reducing staff by two positions
as well as eliminating two vehicles in an effort to adjust for the economic
downturn.
While not officially part of the Building Department, the Allen County Community Development Corporation is managed by the Building Commissioner
and two part-time staff members. Its major goal is to find the best and highest use for the tax-reverted properties while also returning them to the tax
rolls. The June 2009 tax sale saw nearly 1,100 parcels revert to ACCDC in addition to the nearly 300 parcels already in its inventory. During the year, staff
sold more than 200 properties, placing them back on the tax rolls and generating over $300,000. Most of that amount — $265,000 — went to the general fund to offset the costs of the tax sale process.
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Parks & Recreation
Despite the economy, the Allen County Parks Department was able to control
expenses and operate in the black for the year 2009. However, there was a
6% drop in net income compared to 2008.
Attendance at the parks in 2009 was 28,231 people, up almost 21% from the
previous year. While entry to the parks was up, tight budgets for schools and
the general public led to fewer school groups and attendance at program
opportunities. Over 5,600 children and adults participated in educational
programming over the past year.
Facility Rentals at the Gloria Goeglein Nature Center (Metea) and Fox Island
Nature Center held there own despite the economic downturn at 214 separate rental dates, down only eight rental dates from 2008.
SolFest 2009, the annual spring music festival fundraiser, was once again a
success. This event raises funds for our scholarship program. Over 500 children who could not have otherwise afforded to come to our parks and programs were able to attend with scholarships this past year.

Memorial Coliseum
2009 was a challenging year in the
sports, meeting and entertainment
industry. Yet, the Allen County War
Memorial Coliseum finished the year
in the black. It was the 19th consecutive year that the Coliseum hosted over one million
guests. The facility's economic impact on the community for the year
finished up at just over $93 million.
The event highlights of the year included the Fort Wayne Komet
Hockey Club winning the IHL Turner
Cup and a sold-out Jeff Dunham
comedy event. Also, the Radio City
Christmas Spectacular played the
Coliseum on November 24. This was
the single largest event to play the
Coliseum in the history of the Arena.

Harlem Globetrotters, WWE Smackdown, Thomas & Friends Tour, Rascal Flatts, Daughtry and the
Gaither Homecoming Christmas Concert.
2009 was a significant year for construction and renovation projects at
the Coliseum. Memorial Stadium was demolished and 800 new
parking spaces were added. The
Exposition Center celebrated its 20th
anniversary and a $5 million renovation was completed that included
the replacement of the lighting,
sound system and HVAC controls. Other renovation projects
included a new outdoor marquee
and the replacement of the Arena
hockey netting system.

Other notable events included the
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New lighting and sound systems were two
major components of the Memorial Coliseum Expo Center’s $5 million renovation
project (top photo). Another big project
for the Coliseum in 2009 was the installation of a new outdoor marquee sign
(bottom photo).

Courthouse Exterior Renovation
Work on the first phase of a project to restore the exterior of the historic Allen County Courthouse was completed in 2009.
A complete survey of the building was performed in 2008 by Arsee Engineers,
Inc. after a carved ornamentation fell from the building. The survey showed
that the building was in good shape for its age, but also found that many of
the joints needed to be cleaned and tuck pointed, limestone and granite
needed to be repaired, and the surface and ledges needed to be cleaned to
remove algae buildup and pigeon droppings.
The $1.3 million project was awarded to General Restoration Corporation of
Columbus, Ohio. It is being conducted in two phases and involves restoration
and repair from top to bottom of the 107-year-old structure.
Phase one of the project involved the “tower” of the Courthouse, including
the dome, lantern and areas above the flat roof of the building. Limestone
and terra cotta were cleaned, re-glazed and re-tucked to insure prevention of
water damage.
Phase two will start in the spring of 2010 and is expected to last approximately nine months. It will cover the joint and limestone repair from the
ground level up to the flat roof. The granite perimeter of the Courthouse will
also be repaired and waterproofed. Phase two also includes waterproofing
and repairing the tunnel that leads from the Courthouse to the City-County
building.
“We’re very impressed with the quality of General Restoration’s work,”
added Fritz Herget with Arsee Engineers of Fishers, Indiana, which is overseeing the project. “They’ve done a really good job and we look forward to
working with them on phase two in 2010.”
“In 2002, the Allen County Courthouse completed an $8.6 million interior
restoration,” said Commissioner Linda Bloom, who sits on the Courthouse
Preservation Trust. “Completion of the exterior restoration will ensure the
historical and architectural integrity of this county jewel.”
“We are so pleased that the Allen County Commissioners and the Allen
County Council have placed the exterior repair and restoration of our National Historic Landmark at the top of the County’s priorities,” added Robyn
Zimmerman, executive director of the Courthouse Preservation Trust.

(Photos by John McGauley)
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Allen County Juvenile Center
The Allen County Juvenile Center was inspected by the Indiana Department of
Corrections on September 16, 2009. This is an annual inspection in accordance with 210 IAC 6.
The inspection found that the Center was in compliance with 100 percent of
all mandatory standards and 100 percent of all recommended standards. Indiana Department of Corrections Detention Inspector Duane Alsip,
wrote, “The facility was well managed, and center staff were very cooperative
and open to recommendations.”
In order to obtain “Full-Compliance” the facility must be in compliance with
all mandatory standards and at least 90 percent of recommended standards. The inspection includes a tour of the Center, review of all standards,
and interviews with staff and residents.
The staff was considered to be well versed in policy and procedures, supportive of administrative staff, and carried themselves in a professional manner.
Juveniles who were interviewed offered no instances of abuse or neglect.

Youth Services Center
The Allen County Youth Services
Center’s mission is to provide area
youth with a safe, controlled, and
caring environment in which they
can develop valuable life skills for
the future. Youth are placed with
YSC by the Division of Family and
Children and Juvenile Probation on
a short term, emergency basis due
to status offenses and allegations of
abuse, neglect and other family related problems.

Kryder House and Yoder House
group homes. However, the Indiana
Department of Child Services and
White’s were unable to reach agreement on a reimbursement rate for
White’s to operate the two facilities.
On July 6, the two group homes
were closed and 19 staff positions
were eliminated. YSC’s emergency
shelter continues to operate, but
with a reduced license capacity as
the result of state directives.

In February 2009, changes to the
funding structure for Indiana’s juvenile services led the Allen County
Commissioners to look at possible
privatization of Youth Services Center’s two group homes. Commissioners entered into an agreement
with White’s Residential and Family
Services to privatize operations at

There was some good news for YSC
in 2009. The center received a score
of 100 percent on one of its annual
state inspections . Also, YSC Executive Director Christopher Dunn received the Robert E. Pollitt Memorial
Award from the Indiana Association
of Residential Child Care Agencies
for his outstanding work in the field
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2009 YSC Total
Day Care
Average Daily Census
Girls

8.8

Boys

7.3

Comb. Avg.

16.1

Down from 28.1 in 2008

Average Length of Stay (Days)
Girls

11.6

Boys

10.0

Comb. Avg.

10.8

Up from 9.8 in 2008

Veterans’ Service Office
The Allen County Veterans’ Service
Office is responsible for helping veterans of the armed services, their
spouses, dependents and survivors
with information and assistance concerning state and federal veterans’
benefits.
The Veterans' Service Office offers a
full range of services, including assisting veterans and survivors with
applications for service connected
disability compensation; low-income
pension benefits; survivor benefits;
military discharges, awards and
decorations; VA medical care; home
loan guarantees; GI Bill benefits;
vocational rehabilitation; discharge
upgrades; burial benefits; and property tax abatements.

In 2009, the Allen County VSO
served over 6,500 veterans and their
dependents. The office received
over 5,000 phone calls and conducted 500 personal interviews.
Also during the year, the office recovered $8.3 million in benefits from
claims processed for veterans and
survivors.
In addition, the VSO requested 205
Presidential Memorial Certificates to
be sent to the next of kin of deceased county veterans. The office
also processed 545 claims for veterans’ burial benefits and 255 applications for disabled veterans’ property
tax abatements.

Purdue Extension Service
The Purdue Extension Service is a vast network of county educators working
in collaboration with university research specialists across the country as part
of the land-grant university system. Its purpose is to bring relevant and accurate information to people to improve their abilities to be self-sustaining and
contributing positively to their world.
One of the new events involving the Allen County Extension Service in 2009
was “Food for the Fort,” which brought together educational and labor resources to construct new or expand existing gardens for the Fort Wayne
Parks Department at Salomon Farm, the Burmese Cultural Center and the
Williams-Woodland neighborhood. The produce that was collected at Salomon Farm was sent to Community Harvest Food Bank for distribution to lowincome residents.
Also in 2009, the third annual United Youth Summit was held in Fort Wayne.
The event drew 133 total attendees from 19 different schools in Allen County.
The interactive workshops provided the students insight into how they could
use their talents and time to assist others in the community.
The 4-H Youth Development Program was delivered by 255 volunteers working with 44 different 4-H community or project clubs. The 1,115 students
learned new project skills and were generous with their time by giving
through service projects they conducted in the community.
12

Public Access
Users of two popular social networking sites on the internet gained greater
access to news and information dealing with Allen County government in
2009. The county’s public information department joined Facebook and Twitter. The user name for both sites is “allencountyinfo,” the same name used
to access the county’s YouTube channel.
Also in 2009, the County unveiled its newly designed website, located on the
internet at www.allencounty.us. Along with its new look, the website includes an easily-accessible listing of county employment opportunities, dropdown menus featuring online services and information about other county
government services, a rotating list of featured sites at the top of the home
page, and icons that directly link visitors to the county’s Twitter page and
YouTube video channel.
The County also began a partnership with the IPFW Walter E. Helmke Library
to provide free access to an online version of the Allen County Code, including all documents referenced in the code. Each title of the County Code is
displayed individually and can be searched by keyword or by specific Article
section. The Allen County Code can be accessed under Featured Sites on the
county website’s homepage at www.allencounty.us.

Commissioners’
Night Out
The Allen County Board of Commissioners meets with residents
of New Haven during one of the
Board’s “Commissioners’ Night
Out” events in 2009. Last year,
the Commissioners increased the
number of the town-hall style
meetings from four to six. Residents had the chance to talk with
Commissioners one-on-one and
have questions answered.

Information Technology
Among the major accomplishments
of the County’s Information Technology department in 2009 was working alongside IT contractor ATOS
Origin and the City of Fort Wayne’s
IT Department to develop a joint
service showing County and City bid
opportunities at both entities’ websites. Businesses and individuals can
also sign up for e-mail updates about
new bid opportunities.

to develop the new Public Access
Tax Information service. The major
feature of the new service allows
you to search for a property by
owner’s name, its address, or by
selecting an area on a county map
and zooming into the property site.
By using the new service, you’ll be
able to print out your property tax
bill; see the payments that have
been made and how much is owed;
make electronic payments; compare
taxes, exemptions and assessed values of other neighboring properties;
see the distribution of taxes you’ve
paid to various taxing units over the
past three years; and get quick access to your property record card.

The two websites, available at bidding.cityoffortwayne.org and bidding.allencounty.us, list available bid
opportunities for the City’s Public
Works Department, Allen County
Highway Department, City Utilities,
City and County Purchasing and
other City and County departments.

The service is available by going to
www.allencounty.us/treasurer.

Also in 2009, County IT collaborated
13

Allen County and City of Fort Wayne officials talk about the new joint websites for
bid opportunities developed by the County
and City IT Departments (top photo). At
the bottom is a screen shot of the new
Public Access Tax Information service that
allows you to search for a property by
owner’s name, its address, or by selecting
an area on a county map and zooming
into the property site.

County Strategic
Plan Unveiled

The Co-location Issue
As a result of discussions between
the two sides, a City-County Facilities Working Group was formed to
gather information and examine all
of the issues and possible colocation scenarios involving both
buildings. On September 30, the
group presented four possible plans
for city and county leaders to consider. The mayor and Commissioners later narrowed the list of possibilities down to two — one that had
city and county public safety located
at 200 East Berry and the other with
those agencies located in the CCB.

A year-long process involving
25 government offices and
departments resulted in development of the first strategic plan for Allen County government.
The plan was presented to the
Board of Commissioners in
May 2009 by leaders of the
Strategic Planning Executive
Committee. It is believed to
be the first plan of its kind
with respect to county government in Indiana.
The plan includes more than
400 department-level objectives proposed to be completed over the next five
years. In addition, the committee identified a number of
objectives that multiple departments had in common as
countywide priorities. They
include improved customer
service; enhanced financial
efficiency and conditions;
increased collaboration; improved training and professional development; and conservation of resources.
The strategic planning process
was aided by a grant awarded
by the Foellinger Foundation
which helped pay for a consultant who assisted department heads and elected officials with development of
their individual objectives.
The entire Allen County Strategic Plan can be viewed
online by going to
www.allencounty.us/
strategicplan.

John Stafford, Director of the IPFW Community Research Institute, presents findings of the City-County Facilities Working
Group to officials of Allen County and the
City of Fort Wayne on September 30.

For more than 40 years, government
offices of Allen County and the City
of Fort Wayne have called the CityCounty Building home. But in 2009,
an announcement by Fort Wayne’s
mayor set off a chain of emails, letters and meetings — all in an attempt to determine whether colocation of City and County government departments can continue.

But on November 19, the Allen
County Council — concerned about
some of the cost estimates for the
two scenarios — voted to cap the
County’s funding for co-location at
$3 million. Later that same day,
Mayor Henry said he would no
longer pursue co-location with the
County and move ahead with his
original plans for 200 East Berry.

On June 23, Mayor Tom Henry announced his plans for a new city hall
at 200 East Berry in what was formerly called the Renaissance Building. Henry’s initial plan was to bring
together the Fort Wayne Police Department, Neighborhood Code, Fire
Department administration and all
city departments currently housed in
the CCB.

But five days later, the mayor announced he was forming a task force
of city and county elected officials to
resume studying co-location options.
John Stafford, Director of the IPFW
Community Research Institute and
chairman of the original facilities
working group, was chosen to moderate the new task force.

A week after his announcement, the
Allen County Commissioners sent
word to the mayor that they wished
to revisit the idea of a joint location
for Fort Wayne’s public safety agencies and the Allen County Sheriff’s
Department. A few weeks later, the
mayor met with the commissioners
to hear their proposal for space utilization at 200 East Berry and the CCB.

While the task force held several
meetings, no firm decisions had
been made as the year came to a
close — leaving many city and
county employees to wait until 2010
to learn where they will be working
in the future.
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Other Highlights of 2009

The first-ever Allen County Career and
Services Fair co-sponsored by Allen
County Government took place in August.
The fair at the Fort Wayne campus of
Brown Mackie College drew more than
500 people who learned about employment and volunteer opportunities available at some 50 area non-profit organizations.

Commissioner Linda Bloom was on hand
in February for the announcement of a
new rural public transportation service
called Countilink. The service, available to
all ages, is provided in areas of the county
where Citilink does not provide bus or van
service. The Allen County Council on
Aging partnered with the Commissioners
to obtain federal funding for the service.

A $404,500 grant awarded to the Allen
County Commissioners in 2009 is being
used to make County-owned buildings,
such as the City-County Building, and
vehicles more energy efficient. The grant
was allocated as part of the American
Recovery and Reinvestment Act of 2009.

The Association of Indiana Counties presented the 2009 County Achievement
Award to Allen County and the office of
County Recorder John McGauley for creation of the Neighborhood Resource Center. Also, Clerk of the Courts Therese
Brown was named AIC's Outstanding Clerk
and Assessor Stacey O'Day was named the
state's Outstanding Assessor.

All taxing units in Allen County had a
unique opportunity to learn how recent
changes in state law will impact their
budgets at a special Fiscal Summit held in
July. Along with speakers such as State
Auditor Tim Berry, local units had the
chance to discuss community planning,
priorities and anticipated capital needs.
The summit was organized by County
Auditor Lisa Blosser.

In October, 600 voting machines from
Allen County were shipped to West Africa,
where they will be used to assist the Benin republic in implementing a new voting
system. The voting machines had been in
storage at the County Election Board barn
since 2006. They failed to meet Americans with Disabilities Act guidelines.

The Red Cross said it needed the help of
Allen County and City of Fort Wayne employees. And even on short notice, those
workers did not disappoint. At an emergency blood drive held January 16 at the
City-County Building, 43 productive units
of blood were collected to help the Red
Cross replenish its dwindling blood supply.

Sights like this were not uncommon at
Carew Medical Park during the latter part
of 2009 as the Fort Wayne-Allen County
Department of Health held vaccination
clinics during the H1N1 influenza virus
pandemic. Over 10,000 hours were
worked by DOH staff and more than
28,000 people were vaccinated against
H1N1 during the response effort.
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What’s Ahead
in 2010
•

•

•

•

•

•

•

•

Completion of the Continuity of Operations
Plan for County Government
Updating the goals and
objectives of the
County’s Strategic Plan

Allen County Elected Officials
& Department Heads
Commissioners

Council

Linda K. Bloom
William E. Brown
F. Nelson Peters
Robert A. Armstrong
Larry L. Brown
Roy A. Buskirk
Paula S. Hughes
Maye L. Johnson
Paul A. Moss
Darren E. Vogt

Purchase of a “shovelready” site to entice
new business and industry to locate in Allen County
Assessor

Upgrades and improvements to the
County’s information
technology system
Begin construction of
the Maplecrest Road
extension and conclude expansion and
improvements to
Aboite Center Road
Conclude discussion of
government colocation issues with
the City of Fort Wayne
and develop plans for
County offices
Complete the merger
of County and City public safety dispatch centers
Finalize the move of
clinical operations for
the Fort Wayne-Allen
County Board of Health
to a new site on New
Haven Ave.

Stacey J. O’Day

Auditor

Lisbeth A. Blosser

Clerk of Courts

Therese M. Brown

Coroner

Building Dept.

David Fuller

Building Maintenance

Dan Freck

County Services

Robert Bolenbaugh

Dept. of Health

Deborah McMahan, M.D.

Dept. of Planning

Kimberly Bowman

Election Board

Beth A. Dlug

Highway Dept.

William Hartman III

Homeland Security

Bernie Beier

E. Jon Brandenberger, M.D.
Human Resources

Prosecuting Atty.

Karen E. Richards
Juvenile Justice Center

Recorder

NIRCC
Kenneth C. Fries

Surveyor

Allan D. Frisinger

Parks & Recreation

Treasurer

Susan L. Orth

Public Defender

Wayne Twp. Assessor

Beverly Zuber

Purdue Co-op Extension
Safety & Environment

Superior Court

Joseph Brita

John D. McGauley

Sheriff

Circuit Court

Brian Dumford

Dan Avery
Jefferson D. Baxter
Eric Ortiz
Michael Talbott
Anthony G. Burrus

Judge Thomas J. Felts

Judge David J. Avery
Judge Nancy E. Boyer
Judge Frances C. Gull
Judge Daniel G. Heath
Judge Stanley A. Levine
Judge Charles F. Pratt
Judge Kenneth R. Scheibenberger
Judge Stephen M. Sims
Judge John F. Surbeck, Jr.

Voter Registration

Deb Morrone (D)
Barry Schust (R)

War Memorial Coliseum
Youth Services Center
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Randy Brown
Christopher Dunn

Allen County Board of Commissioners
1 East Main Street, Room 200
Fort Wayne, IN 46802
(260) 449-7555
commissioner@allencounty.us
www.allencounty.us

