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Board of Commissioners’
Message
It is with great pleasure that we present to you, our citizens,
this report detailing the accomplishments of Allen County government during 2008.
The past year will best be defined as a year of great challenge
and uncertainty. It was a year that stressed the importance of
governing dutifully and wisely.

Linda K. Bloom
3rd District Commissioner

Wm. E. Brown
2nd District Commissioner

We are proud to report that the financial state of Allen County
remains strong, sound and solvent. The challenges that we
face do not overshadow or outnumber our achievements, a
number of which are outlined in this report.
Plans are moving forward to extend Maplecrest Road south
across the Maumee River to Adams Center Road, improving
accessibility, mobility and safety along this corridor. Three
years of planning and preparation culminated in the opening of
the new joint City-County Land Use Division. Many offices in
County government extended their operating hours and offered their employees flexible scheduling opportunities. Work
progressed on Allen County’s strategic planning project, an important step in developing more effective government. And a
partnership between the Commissioners’ Office and the United
Way helped expand distribution of the FamilyWize prescription
drug discount card throughout the county.
In 2009, we are confident that our County team will continue to
achieve excellence during these challenging times.

F. Nelson Peters
1st District Commissioner

Linda K. Bloom

Wm. E. Brown
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F. Nelson Peters

Budget & Financial
Management
Allen County’s 2008 Budget is approximately $177,900,000 including $85,128,000 for
the General Fund Budget. The County Budget is generally funded through property tax
revenue; however many other funding sources are used to fund County operations.
Other common forms of tax revenue include income, excise, and gasoline taxes. Other
non-tax revenue sources include Fee-for- Service revenue, investment income, and
grants, etc. The chart below shows the revenue sources and the percent by which they
fund the General operations of Allen County.
The chart on the next page shows the County General Fund Budget. The County’s
budget provides a map for County Council and taxpayers that identifies the operating
costs considered essential to the successful operation of the County for a given period.
The policies and procedures established by the County Commissioners and County
Council support the identified trends and needs of the County. Law Enforcement and
the Judicial Branch of government make up approximately 70% of General Fund expenses and another 25% is used for general government services and operations combined.
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Economic Development
For all the bad news about the economy in 2008, several local companies expanded their operations. The major announcements included CNC Industries’ plans to invest $1.5
million in building improvements, $2 million in manufacturing
equipment and $250,000 in logistics and IT equipment at its
Edgewood North facility. Nu-Tec Coatings announced it
would invest $1.7 million over the next three years to expand
its operation in the Urban Enterprise Zone. Truck Engineering Ltd. disclosed plans to invest $1.1 million to expand its
design and manufacturing operations on Bluffton Road.
There were also announcements for new companies locating
in the community and relocation of work from outside the
community. Sirva announced it would consolidate its domestic moving services headquarters in Fort Wayne. The company will invest over $16 million to relocate its Chicago headquarters to its existing facility on US Highway 30. American
Axle announced it planned to invest over $10 million to form
a new subsidiary called AccuGear in Fort Wayne. Vera Bradley announced it would establish production operations in
New Haven, leasing a 125,000 square foot facility on Adams
Center Road to integrate previously outsourced manufacturing into its operations.
Other companies had to relocate in the community in order
to expand. Logikos announced it would move to a new $5
million facility off Dupont Road. Wayne Pipe & Supply announced it would move to a new $3.1 million facility in Summit Park II. Aptera Software announced plans to invest
$900,000 in a downtown building at West Main and South
Harrison.
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Highways
A competitive, growing economy requires a transportation
system that can move people, goods, and services quickly
and efficiently. To meet this challenge, the Allen County Highway Department works continuously to maintain and improve over 1,300 miles of roads and highways each year.
Highway Dept. ‘08
Conversions
5.6 miles

$803,590

Reseals
44.53 miles

$284,961

Reclamations
5.96 miles

In 2008, the Highway Department improved 56 miles of road
through its chip and seal, reclamation and reseal programs,
down considerably from previous years. In addition, the department invested over $4.6 million in six major road projects.

$430,710

In September, work to improve Amber Road from U.S. 24 to
Liberty Mills Road was completed. The work involved widening a one-mile stretch of the road; installing turn lanes, curbs
and gutters, and storm sewers; and making lane and drainage improvements. The project also added trails which connect neighborhoods in the Amber Road area to the Aboite
New Trails. Other major projects included Sherman Street
Bridge over Spy Run Creek, Barnett Road from SR 37 to
Notestine Road, Union Chapel Road at SR 1, Oak Fall Road
and the intersection of Fritz and Dupont Roads.
Also in 2008, progress on the Maplecrest Road extension
moved forward. At the urging of County Commissioners, the
County Council approved a 20-year, $25 million bond issue
to pay for the bulk of the project. The council’s approval was
the final step needed to move ahead with the $54 million project, which will extend Maplecrest from Lake Avenue to Adams Center Road at Indiana 930 and includes construction
of three bridges to cross the Maumee River.

7

Land Use Division Merger
With a focus on customer service and more effective government, the new joint City-County Land Use Division opened
on March 3, 2008.
The redesigned division, located on the 6th floor of the CityCounty Building, provides combined development application
review services and serves as the primary staff to the Allen
County and Fort Wayne Plan Commissions and Boards of
Zoning Appeals.
The new division increases efficiencies through implementation of best management practices, cross training of staff, opportunities to tap into a broader resource base for community
projects and alignment of development processes.

Building Department
The downturn in the housing industry during 2008 was evident by the drop in the number of home construction permits
issued by the Allen County Building Department. 611 permits were issued last year, a 28% decline compared to 2007.
Still, the Building Department had a busy 2008. The department issued 18,554 building permits, performed 33,957 inspections and collected $1.7 million in gross revenue for the
general fund. The department also completed a total remodel of its offices in an effort to improve staff efficiency and
customer service. It is also working with other departments
within city and county government involved in permitting and
enforcement activities to share a single GIS based database,
which will open the door to on-line permit applications
and project tracking for customers.

8

War Memorial Coliseum
2008 was another record-breaking year for the Allen County
War Memorial Coliseum.
Building event use days rose 9%. Attendance also increased
9% to 1,095,581 visitors, marking the 18th straight year of
welcoming more than 1 million visitors. The economic impact
of the facility rose by over 16%, generating more than $101
million into the local economy.
Highlights included “Walking with Dinosaurs,” which brought
in more than 20,000 people and set a new attendance record
for a multi-day, multi-performance event.
A major addition to the Coliseum in ‘08 was a new $1.3 million high-tech video scoreboard installed during the summer.

Parks & Recreation
2008 proved to be yet another challenging year for the Allen
County Parks Department. Construction projects, high fuel
prices and the struggling economy challenged staff to become more innovative while not reducing services.
Despite the obstacles, attendance at the parks increased by
22%, as did revenues. The parks remained open seven days
a week by moving the reception staff from the nature center
front desk to the gatehouse during the daytime hours.
After a year off, “Sol Fest,” the spring music festival celebrating the return of the sun, was a big success with nearly 1,500
in attendance. Profits from the event are used for scholarships to children in the community that cannot afford the
Parks system’s programs and day camps.
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Allen County Courthouse
The historic Allen County Courthouse in downtown Fort
Wayne experienced another busy and exciting year in 2008.
Nearly 8,000 guests visited the Courthouse during the
year. The Allen County Courthouse Preservation Trust gave
tours to 7,836 visitors from all around the world. 2,956 came
just for tours and 4,880 were invited guests to special events
held at the courthouse. The many events held at the Courthouse during the year included corporate parties, non-profit
fundraisers, victim assistance vigils, swearing-in ceremonies
for local and state officials, and even its first wedding reception. Proceeds from special events in the Courthouse go to
maintaining the historical preservation and the maintenance
of the artwork in this National Historic Landmark.

Allen County Juvenile Center
The Allen County Juvenile Center was awarded a certificate
of “Full Compliance” in 2008 by the Indiana Department of
Corrections.
In order to receive “full compliance,” a facility must be in
compliance with 100% of the mandatory standards and be in
compliance with at least 90% of the recommended standards. An inspection was conducted in October by two Corrections Department inspectors. It included a tour of the facility and a review of all mandatory and recommended standards, as well as interviews with staff and residents. Based
on the inspection, the Center was found to be in compliance
with 100% of the 26 mandatory standards and 99.6% of the
276 recommended standards.
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Election Board
Allen County had a record voter turnout in the 2008 November general election.
According to the Allen County Election Board, more than
151,000 votes were cast in the election representing a 60%
turnout of registered voters. That was up 2% from the previous record set in 2004.
The Election Board also set a new record for the number of
persons voting absentee at its office. Between Oct. 6 and
Nov. 3, 19,403 persons voted. The previous record was approximately 5,000.
Director Pam Finlayson retired at the end of 2008 after 20
years of service with the Election Board.

FamilyWize Cards
The Allen County Board of Commissioners and United Way
of Allen County joined forces in 2008 to make FamilyWize
prescription drug discount cards available to citizens to help
lower the cost of their medicine. The cards were distributed
free of charge at more than 50 sites throughout Allen
County.
FamilyWize cards are primarily for people with no health insurance or prescription drug coverage. There are no age restrictions, no income restrictions, no limit on how many times
it can be used and no waiting to get a card.
By the end of 2008, Allen County residents had saved over
$114,000 on their prescription drugs by using the FamilyWize card.
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Purdue Extension Service
Serving a growing population that continues to have unmet
educational, social and resource management needs, the
Purdue Extension Service is a constant and valuable source
of quality information and support.
During 2008, the Extension Service was involved in the
“America on the Move Coalition” to stem the growing trend in
obesity; participated in the federally funded “Family Nutrition
Program”; offered Serv-Safe Food Handler Certification to
food service employees; participated in the “Money Smart
Week Money Fair”; coordinated a network of 268 trained
Master Gardeners to educate more people on how to grow
healthy plants for their home and garden; and helped organize the 2008 Allen County United Youth Summit.

Veterans’ Service Office
The Allen County Veterans’ Service Office is responsible for
helping veterans of the armed services, their spouses, dependents and survivors with information and assistance concerning state and federal veterans’ benefits.
In 2008, the Allen County VSO received 3,800 phone calls
and conducted 600 personal interviews with veterans and
their dependents. Also during the year, the office recovered
$6.4 million in benefits from claims processed for veterans
and survivors, ranking Allen County first in the state in total
benefits granted to veterans. In addition, the VSO requested
224 Presidential Memorial Certificates to be sent to the next
of kin of deceased county veterans. The office also processed 514 claims for veterans’ burial benefits and 280 applications for disabled veterans’ property tax abatements.
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Strategic Plan
The Allen County Strategic Planning Project is a critical first
step in developing more effective, cost-efficient government.
Work on the plan began in the spring of 2008 with department heads and elected officials developing a mission and
vision statement and countywide goals. During the fall, departments developed specific objectives to help meet those
goals.
The plan focuses on the operation and administration of government services offered by Allen County and examines
demographic, housing, workforce and economic trends to
determine what types of services will be required in the next
five to ten years. The plan should be completed in 2009.

Information Technology
In 2008, the Allen County Information Technology Department collaborated with the City of Fort Wayne to select an IT
outsourcing service provider. After months of preparation
and consideration of proposals, Atos Origin was selected. A
contract was signed in August, and a transition project began in preparation for taking over responsibilities on January
1, 2009.
IT also helped implement a new tax accounting system for
the County. This system complies with new state requirements and makes use of new technology to more accurately
track property taxes. It also streamlines the billing process.
IT also was involved in making civil court cases available on
a new service that provides court case information via the
internet.
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Extended Office Hours
During 2008, citizens got an extra half-hour to conduct business at most Allen County Government offices.
Starting in August, departments under the direction of the Allen County Commissioners’ office, along with several directed by other elected county officials, began operating from
8 a.m. until 5 p.m. on weekdays. Those offices had previously closed at 4:30 p.m.
The extension of operating hours was part of a proposal initiated by Commissioners that also involved flexible scheduling
for county employees. The goal was to ease the burden of
high gas prices on county government and its employees
while at the same time providing more service to the public.

Public Access
The Allen County Commissioners continued their tradition of
holding town hall-style meetings throughout the county in
2008. “Commissioners’ Night Out” events were held in Arcola, Harlan, Jefferson Township and Poe. Residents had
the chance to talk with Commissioners one-on-one and have
their questions answered by department heads and managers.
Also in 2008, the Commissioners’ Office established the Allen County Info channel on the online video website
“YouTube.” The channel contains segments produced for the
“County Line” public access television program. It also has
videos explaining other county government services and a
job of the week profile from the Human Resources Department.
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What Lies Ahead in 2009
Allen County government will be focused on several objectives and goals during
2009. They include:
•

Completing the County-wide long-term strategic planning initiative. Work remaining involves securing general agreements on goals, objectives and strategies.
The goal is to have the plan published by July 1.

•

Continue talks with the City Of Fort Wayne on a possible merger of 9-1-1 communications. Negotiations are ongoing over development of a governing board
and agreement on an operational structure.

•

Finalize the move of the Fort Wayne-Allen County Health Department from the
City-County Building.

•

Complete the evaluation criteria to prioritize economic development projects and
those entities for which the County provides funding.

•

Finish a master plan for highway projects that would rank bridges, new projects
and conversion projects according to scale.

•

Continue development of a long-term plan for cumulative capital building projects.

•

Resolve the issue of responsibility for funding bridge maintenance in the county.

•

Work on a master annexation agreement with the City of Fort Wayne.

•

Looking at using additional new media sources for sharing information about
County government with the public.

•

Implementation of GIS based database for County departments involved in permitting and enforcement activities.

•

Increase the number of “Commissioners’ Night Out” events from four to six.
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Connecting to Allen County Government
Assessor’s Office

449-7123

Prosecutor’s Office

449-7641

Auditor’s Office

449-7241

Child Support

449-7136

Building Dept.

449-7131

Public Information

449-7671

Circuit Court

449-7602

Purchasing

449-7567

Clerk of Courts

449-7424

Recorder’s Office

449-7165

Sheriff’s Dept.

449-7535

Community Corrections

449-7252

Coroner’s Office

Animal Control

449-7491

449-7389

Bureau of Identification

449-7630

Dept. of Health

449-7561

Jail

449-7376

Dept. of Planning Services

449-7607

Lock-up

449-8314

Environmental Mgt.

449-7265

Highway Dept.

449-7369

North Barn

449-4781

South Barn

449-4791

Superior Court

449-7681

CASA

449-7190

Juvenile Center

449-8072

Juror Information

449-3460

Misdemeanor/Traffic

449-7175

Pre-trial Services

449-7337

Homeland Security

449-7684

Human Resources

449-7217

Surveyor’s Office

449-7625

Memorial Coliseum

482-9502

Treasurer’s Office

449-7693

Parks & Recreation

449-3180

Veterans Services

449-7861

Voter Registration

449-7154

Probation Dept.
Adult

449-7113

Wayne Twp. Assessor

449-7173

Juvenile

449-8072

Youth Services Center

449-3561
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Allen County Board of Commissioners
1 E. Main St., Room 200, Fort Wayne, IN
46802
(260) 449-7555
commissioner@allencounty.us
www.allencounty.us
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