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The breakdown of Project Income Fund Participant user fees charged 
and collected by levels of supervision are represented below: 
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Level of Supervision Charge Collected Percent Uncollected
EM Felony $1,434,546 $1,021,307 71.2% $413,239
EM Misdemeanor $205,693 $165,956 80.7% $39,737 
Pre-Trial Day Reporting $183,283 $122,227 66.7% $61,056
Pre-Trial Electronic Monitoring $13,580 $12,408 91.4% $1,172
Community Service $45,469 $45,439 99.9% $30
Community Transition Program $68,518 $49,367 72.0% $19,151
Re-Entry Court $186,915 $135,626 72.6% $51,289
Restoration Court $192,015 $153,218 79.8% $38,797
Veterans Court $64,821  $65,176 100.5% $(355) 
OVWI Court $26,496 $10,490 39.6% $16,006 
Residential Services $935,905 $366,050 39.1% $569,854
Urine Drug Screens $343,778 $191,937 55.8% $151,841
External Referrals (Programs) $236,575 $234,956 99.3% $1,619 
Equipment Loss or Damage $10,900 $465 4.3% $10,435

Grand Total $3,948,493 $2,574,621 65.21% $1,373,872

ACCC Financial Highlights
CY2021



Provided services to 
individuals referred to 

Supervision, Community 
Service or Classes

3,420
Total Served in 2020

Funding Source Amount Percent
Indiana Department of          
Correction Grant

$3,965,972 33.37%

County General Fund $4,743,653 39.91%
Project Income/User Fees $2,917,903 24.55%
Community Transition Program 
Reimbursement

$220,874 1.86%

IOCS & DAC Grants $37,500 0.31%
Total $11,885,902 100%
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68.9%
Across all levels of 

supervision 

Employment Rate

76.3%
Across all levels of 

supervision 

Completion Rate

1,906
Served in a level of 

supervision 
(excluding classes and 
community service)

Annual Participants

1,514
Provided services to indi-
viduals referred to either 
Community Service or 

Classes (only)

External Referrals

Indiana Department of 
Correction Grant

33.37%

County General Fund
39.91%

Project Income/User Fees
24.55%

Community Transition Program 
Reimb
1.86%

IOCS & DAC Grants
0.31%

                 ACCC Budget 
2021



External Referrals

The recidivism study conducted in 2021, encompassing ten (10) years of data from 2011 – 2021, 
demonstrated an absolute difference (reduction) of 1,028 individuals who recidivated and an absolute 
difference in rates of recidivism by 5.8%, when compared to recidivism study data from 2008 – 2019.
Accounting for the difference in sample sizes between the two studies, to estimate the cost savings of 
this reduction in recidivism, yielded a relative difference, or percent change/improvement, of 3.05%, 
which amounts to a relative difference (reduction) of 294 individuals who recidivated, had the two 
sample sizes of each study been of equal value.

Table B illustrates the estimated cost savings resulting from this relative difference (3.05%) in recidi-
vism, comparing the daily costs had these 294 individuals recidivated and been sentenced for one year 
to Indiana Department of Correction (IDOC), up to 180 days at Allen County Jail, or Allen County 
Community Corrections, with stays of 30 days, 60 days, 90 days. 180 days, and one year.

Recidivism Time Periods 2008-2019 2011-2021
Recidivism Rate 30.2% 24.4%
Did Recidivate 3,369 2,341

Table A

Recidivism Savings IDOC (Published per 
diem)

Allen County Jail 
Cost (per Audi-

tor)

Allen Co. Comm. 
Corrections

Daily Cost Per Individual $55.18 $60.28 $30.95
1 day - $17,722.32 $9,099.30
30 days - $531,669.60 $272,979.00
90 days - $1,595,008.80 $818,937.00
180 days - $3,190,017.60 $1,637,874.00
365 days $5,921,365.80 $6,468,646.80 $3,321,244.50

Table B
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                 Recidivism Cost Savings Estimate



Total Served in 2021

3,661
Provided services to 

individuals referred to 
Supervision, Community 

Service or Classes

Total Served on GPS 
Electronic Monitoring 

in all Levels of Supervi-
sion in 2021

1,649

Allen County Community Corrections (ACCC) 
supervises adult participants that are referred for 
pre and post-conviction supervision, community 
service, or CBT-based classroom programs.  In 
2021, ACCC supervised a total of 2,096 individuals 
in a level of supervision, and provided services for 
an additional 1,565 individuals from referrals to 
either community service and/or CBT programs.  
ACCC recognizes that approximately 75% of 
participants found employment while completing 
their court-ordered supervision requirements, and 
nearly 75% of all participants completed supervi-
sion successfully.  ACCC endeavors to support 

Allen County by contributing high-integrity supervi-
sion and therapeutic services in order to systematically 
reduce the level of risk that any participant would be 
re-incarcerated.  Allen County Community Correc-
tions accepts all appropriate referrals to its supervision 
programs and provides focused and intensive services 
for participants who demonstrate that they are at the 
highest risk for failure under community supervision.  
ACCC endeavors to employ strict adherence to evi-
dence based practices, and works to make appropriate 
training available for 100% of its staff so that they may 
support the mission of ACCC. 

About Allen County Community Corrections
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75.1%
Across all levels of 

supervision 

Employment Rate

74.9%
Across all levels of 

supervision 

Completion Rate

2,096
Served in a level of 

supervision 
(excluding classes and 
community service)

Annual Participants

1,565
Provided services to indi-
viduals referred to either 
Community Service or 

Classes (only)

External Referrals

                 ACCC Summary Statistics



ACCC CY2021 Participant Summary – 
ACCC served 3,661 participants from January 1, 2021 
through December 31, 2021; and within that time 
frame, those participants served a total of 333,897 
days of supervision. 

ACCC Ten Year Recidivism Study – ACCC’s 
CQI/Business Division published a ten-year recidi-
vism study for the agency for years 2011 through 
2021; which demonstrated a reduction of 5.8% in the 
number individuals who recidivated, compared to the 
previous study conducted in 2019, for years 2008 to 
2019. As a result, a recidivism cost savings analysis 
was published to examine an estimate of savings to 
the community and state from decreasing recidivism 
rates illustrated in the recent study, demonstrating a 
significant cost savings to the local community and 
state of Indiana.

ACCC Local JRAC Committee – The ACCC 
Advisory Board approved the motion to serve in an 
additional capacity as the Local Justice Reinvestment 
Advisory Council (JRAC) Board, as it pertains to 
House Enrolled Act 1068 (HEA 1068).  The overarch-
ing responsibility of the Local JRAC is to investigate 
all aspects of the local criminal justice system, ensur-
ing the utilization and promotion of evidence-based 
practices and community-based alternatives.  The 
committee’s work will largely involve generating 
recommendations for tackling jail overcrowding upon 
review and evaluation of all local criminal justice 
programs, including all of ACCC’s programs, Al-
len County Problem Solving Courts, Alcohol Abuse 
Deterrent Program, Allen County Adult Proba-

tion, Criminal Division Services, Pretrial Services 
through Allen Superior Court, Pretrial Diversion 
through the Allen County, and local treatment and 
recovery services.

ACCC Participates in United Front Ini-
tiative – The local United Front Initiative was a 
citywide initiative built by a group of Fort Wayne 
organizational leaders, with the goal of attaining di-
versity, unity, equity, and organizational transforma-
tion; and fostering meaningful conversations in the 
community about race, equity, and inclusion. ACCC 
enrolled its management groups in the United Front 
Initiative offered by Fort Wayne United, with all 
ACCC’s eligible managers having successfully en-
gaged and completed the curriculum in 2021. 

Implementation of Park Center Liaison Into 
CBT Marketplace Orientation – The Clini-
cal/CBT Programs division onboarded a new Park 
Center Liaison into the CBT Marketplace Orienta-
tion process and collaborated with Park Center, Inc./
Parkview Behavioral Health Institute to incorporate 
two licensed therapists into the DRC orientation to 
provide immediate, on-site mental health/substance 
abuse assessments for participants.

Implementation of Full Forensic Evaluation 
for all Pre-Trial Participants – The Clinical/
CBT Programs division began providing Full Fo-
rensic Evaluations for all Pretrial/CAST participants 
within 27 days of intake to more accurately identify 
underlying mental health and substance abuse con-
cerns that could qualify them for Restoration Court 
or Veterans Court.
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Community Corrections Residential Services 
(CCRS) – The ACCC Residential Services Divi-
sion witnessed immense growth in the number of 
individuals served at the facility since its opening on 
August 25, 2020, serving a total of 500 individuals in 
the program in 2021. And to support and sustain the 
residential facility’s growth and continued operations, 
twelve (12) Residential Services Officer positions and 
one (1) new Residential Services Officer Shift Super-
visor position were approved in September 2021 by 
Allen County Council to staff the facility to capacity.  

Remaining committed to the agency’s subscription 
to EBPs for effective intervention and positive out-
comes, particularly the practice of increasing positive 
reinforcement(s), ACCC also expanded its variety 
of recreational incentive offerings to participants at 
Residential Services to include seasonal fishing and 
Xbox video game time. The Allen County Public 
Library also generously donated 150 books to ACCC’s 
book cart in circulation at the Residential Facility. 
ACCC staff at Residential Services distributed nearly 
2,500 incentives to participants at the facility in 2021. 
Agency-wide, ACCC staff distributed a combined 
total of 44,160 incentives to participants in 2021.

ACCC also added additional services to offer to par-
ticipants at the Residential Facility, including 
a weekly voluntary gospel-centered video series con-
ducted by Marvin Vastbinder of Faith Based Mentor-
ing Ministries, voluntary weekly religious services led 
by Assistant Jail Chaplain Elisha Harris on-site, as well 
as a 21-week virtual lecture series hosted weekly by 
Purdue Fort Wayne (PFW) which covers career and 
life skills, leadership, positive workplace behaviors, 
and an overview of academic programs offered by 
PFW at no cost to participants or the agency. Addi-
tionally, the Clinical/CBT Programs division designed 
and implemented a new “Finance and Budgeting” 
class at the Residential Facility to teach participants 
money management basics, create individualized 

budgets that can be shared with their case manager, 
and assist in identifying risky thought patterns and 
behaviors regarding money.

CY2021 IDOC Performance Measures - 
ACCC successfully met all five (5) of its Perfor-
mance Measures in CY2021.  ACCC achieved its 
targeted performance in the following areas:
• ACCC met the goal ensuring all trained Case 

Mangers reached Motivational Interviewing 
proficiency in 2021.  

• CCRS staff achieved and widely exceeded the 
year-end goal of incentives delivered to partici-
pants in 2021.  

• ACCC staff ensured that CCRS participants 
were placed in appropriate programming and 
met the goal of those participants scheduled to 
begin class within 14 days of their marketplace 
orientation.  

• ACCC’s eligible and active managers engaged 
and completed 100% of the United Front Initia-
tive curriculum offered in 2021.  

• ACCC’s Field Division increased their face-to-
face contacts by 18% in 2021 compared to 2020 
and exceeded the goal of a 10% increase.

IDOC Financial Audit- The IDOC financial 
audit for calendar year 2020 was completed suc-
cessfully without findings.

ACCC Staffing Challenges -  ACCC was ap-
preciative to receive thirteen (13) new positions at 
CCRS from Allen County Council in September 
2021.  ACCC encountered some difficulty in hiring 
those positions.  ACCC confronted this challenge 
by creating advertisements for the open positions 
on several radio stations for multiple weeks, con-
tinually posting the open positiions on its social 
media platforms, and creating job postings on the 
Indiana Association of Community Corrections 
Act Counties (IACCAC) website.
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COVID-19 Response
As an essential service provider, all ACCC General 
Rules and Special Conditions, as well as Residen-
tial Facility Rules and Conditions, remained in full 
force in 2021 during ACCC’s continued response to 
the COVID-19 pandemic.  Deliberate and ongoing 
efforts to follow all available directives and guidance 
provided by the local Board of Health, the Indiana 
State Department of Health, state and local executive 
orders, and the Centers for Disease Control (CDC), 
were again a focus of ACCC’s Management Team in 
2021.  These updates were used to guide all facets of 
ACCC’s operations and were routinely shared with 
all ACCC staff.  Plexi-glass partitions have remained 
throughout open area workspaces and meeting areas. 
Masks have continued to be readily available to both 
staff and participants.  Large in-person meetings, 
trainings and conferences were often completed 
virtually in 2021 when social distancing and other 
recommended guidelines could not be feasibly ac-
complished during the public health emergency.

Enhanced environmental and professional cleaning 
efforts that began in 2020, were continued in calen-
dar year 2021 with both ACCC facilities and ACCC 
owned vehicles. Increased distancing and the wear-
ing of Personal Protective Equipment (PPE) or facial 
coverings has been implemented when and where 
appropriate. ACCC has maintained a significant 
stock of cleaning supplies and PPE throughout 2021, 

including cloth masks, goggles, face shields, N95 
masks, and gloves.  

COVID-19 health screening, to include touchless 
temperature checks of visitors, participants and staff 
remained in effect. ACCC is pleased to report that no 
operations were ceased in 2021 due to the pandemic. 
Fortunately, ACCC did not experience ongoing 
COVID-19 cases at the Residential Facility. However, 
due to a handful of positive cases in August of 2021, 
in which ACCC worked hand in hand with the Allen 
County Department of Health to secure and complete 
appropriate testing protocols, intakes into the Resi-
dential Facility paused briefly and then resumed with 
intakes being accepted every 14 days to allow for a 
meaningful quarantine period.  All of these described 
efforts and consultation with the local Department of 
Health, have resulted in the continued stabilization 
and effective operation of all ACCC operations. 

ACCC would like to again commend all of its staff for 
their diligence in adhering to recommended proto-
cols during the continued pandemic, for their flex-
ibility during an often ever-changing  circumstance, 
and for their dedicated sharing of known COVID-19 
resources in the community for our supervision and 
program participants. 
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Electronic Monitoring at Allen County Community Correc-
tions is a supervision category for all participants referred 
by the courts as an alternative to incarceration.   Allen 
County Community Corrections has updated to an all GPS 
platform for all participants under electronic monitoring 
supervision as of July 2016.  Electronic Monitoring Super-
vision at Allen County Community Corrections utilizes a 
meaningful risk-informed (IRAS) eligibility placement and 
services schedule that commences prior to the participant’s 
intake.  Participants receive differing intensities of field and 

case management contacts, treatment dosage hours, as 
well as varied frequency of drug/alcohol screening, all 
derived from the participant’s risk category.  Electronic 
Monitoring Supervision also includes a phase progression 
schedule designed to reduce the intesity of supervision as 
the participant reaches/achieves programmatic goals.  It 
should be noted that other levels of supervision within 
ACCC also utilize electronic monitoring in conjunction 
with supervision.

Brief Description of the Electronic Monitoring Utilized in Direct Placement and 
Condition of Probation

Population Size and Supervision

1,501
In CY2021, 1,501 individuals participat-
ed in the Electronic Monitoring level of 
supervision.  This population represents 
both individuals who have committed 
either a felony or misdemeanor level 
offense

Participants Served
144,687
In CY2021, ACCC supervised 1,501 
individuals an average of 96 days per 
offender.  ACCC works to accommodate  
participants found eligible to participate 
in community supervision to permit 
individuals to maintain stability within 
their home environments.

Days Supervised

Employment Statistics

56.3%
56.3% of participants either reported 
employment at the commencement of 
ACCC supervision, or found verified 
employment within fifteen (15) days 
from the start of ACCC supervision.  

Employed at Intake
75.8%
The Indiana Department of Correc-
tion reviews employment status at the 
conclusion of services from community 
supervision programs.  Employment at 
the time of release indicates a form of 
stability.  In this reporting period, the 
aforementioned 1,501 individuals dem-
onstrated a 19.5% increase in attainment 
of employment. 

Employed at End of Supervision

Employment Status
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938 / 1237

In CY2021, 1,237 individuals concluded 
supervision with Allen County Commu-
nity Corrections, of those 938 individu-
als completed supervision successfully.  
456 individuals remained active on 
Electronic Monitoring Supervision at the 
conclusion of the reporting period.

Successful Completions
75.8%
The Electronic Monitoring Supervision 
program comprises the largest par-
ticipant population for ACCC. 75.8% of 
all individuals completed supervision 
successfully.  Individuals supervised 
longer than 90 days received a full risk 
assessment, case planning services, and 
CBT-based interventions.

Completed Supervision

82.3%
The ACCC retention rate is a measure-
ment of individuals who are presently ac-
tive in ACCC supervision, added to the 
number of individuals who have com-
pleted supervision successfully within 
the reporting period.  ACCC’s retention 
rate for the Electronic Monitoring Super-
vision Program in this reporting period 
was 82.3%.       

Retention Rate

Completion Statistics

94.4%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC who refrain from 
committing any new offense while under 
electronic monitoring supervision.  For 
CY2021, the largest segment of ACCC’s 
supervised presents a 94.4% safety rate.

Safety Rate
5.6%
Allen County Community Corrections 
seeks to identify participants who are 
at risk of non-compliance early in the 
supervision process.  The Indiana Risk 
Assessment System is utilized to iden-
tify areas of destabilization and plan for 
meaningful interventions with each in-
dividual.  In this reporting period, 5.6% 
of participants (84 individuals) were 
terminated as a result of receiving a new 
charge or absconding. 

New Charge /Absconded

24.2% 
ACCC utilizes high-integrity supervision 
and monitoring that requires participants 
to adhere to strict behavioral guidelines.  
ACCC continues to identify participants 
that demonstrate early noncompliance 
and works to provide support and guid-
ance to reduce the number of individu-
als who do not successfully complete 
supervision due to technical violations 
(non-new offense).

Unsat/Revoked from Supervision

456
Active at close of reporting period
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The Allen Superior ReEntry Court provides returning 
inmates the tools with which to successfully re‐integrate 
back into the community.  ACCC has a policy placing 
all moderate, high and very high risk participants, based 
on the Indiana Risk Assessment System (IRAS) Tool, 
on the Allen Superior ReEntry Court Program, whereas 
low risk participants receive supervision only through 
the local Community Transition Program (CTP) pro-
cess.  

The ReEntry Court is a 10‐18 month program that of-
fers services, including; electronic monitoring (GPS), 
field officer visits, case management, participants work 
through programming, job searching, and areas of 
behavioral change while receiving support from judicial 

oversight, community/faith based mentors and local 
employers. The ReEntry Court has been certified 
by IOCS as a Problem Solving Court in 2009, 2012, 
2015, and most recently in 2019.
  
ReEntry Court utilizes a risk‐informed (IRAS) place-
ment and services schedule that commences prior 
to the participant’s intake when possible. The par-
ticipant’s IRAS risk category is used to assign differ-
ing intensities of field and office contacts, classroom 
placement (segregated by risk level), as well as dif-
fering frequencies of drug/alcohol screening. ACCC 
Case Managers receive risk‐divided caseloads.

Brief Description of the ReEntry Court Level of Supervision

Population Size and Supervision

133
The Allen Superior ReEntry Court Pro-
gram served 8.1% more participants in 
2021 compared to 2020, likely attribut-
able to the opening and use of Residen-
tial Services.

Participants Served
17,928
In CY2021, ACCC supervised 133 indi-
viduals an average of 135 days, demon-
strating an incremental increase to the 
length of supervision for this higher risk 
population.

Days Supervised

Employment Statistics

42.5%
Participants who are eligible for the 
ReEntry Court Program demonstrate 
their motivation for success by their swift 
attainment of employment within the 
first two weeks of supervision.  ACCC 
verifies employment for each participant 
and encourages participants to seek gain-
ful work that will add stabilization and 
support for future success.

Employed at Intake
77.6%
Perhaps one of ACCC’s populations that 
demonstrates the highest risk levels, the 
ReEntry Court population demonstrated 
a 35.1% increase in employment at the 
conclusion of supervision compared 
to employment status at the time of 
intake.  ACCC considers all employment 
obtained and verified within fifteen (15) 
days of intake to be considered employed 
at intake to community supervision.

Employed at End of Supervision
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45 / 78

In CY2021, 78 individuals concluded su-
pervision with Allen County Communi-
ty Corrections, and of those 45 individu-
als completed supervision successfully.  
56 individuals remained active on the 
Allen Superior ReEntry Court Program 
at the conclusion of the reporting period.

Successful Completions
57.7%
The Completion Rate for CY2021 in Al-
len Superior ReEntry Court was 57.7% 
This higher-risk population receives in-
tensive triage services in order to achieve 
stability early on, which include Cogni-
tive Behavioral Interventions, and other 
behavior-modifying interventions.

Completed Supervision
75.4%
The ACCC retention rate is a measure-
ment of individuals who are presently 
active in ACCC supervision, added to 
the number of individuals who have 
completed supervision successfully 
within the reporting period.  ACCC’s 
retention rate for the Allen Superior 
ReEntry Court Program is 75.4% in this 
reporting period.

Retention Rate

Completion Statistics

87.2%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC who refrain from 
committing any new offenses while 
under supervision.  For CY2021, the Re-
Entry Court Program presents a 87.2% 
safety rate.

Safety Rate
12.8%
Comprised of arguably the highest-risk 
population supervised by Allen County 
Community Corrections, the ReEntry 
Court Program retains participants for 
an average of 135 days.  ACCC applies 
high-integrity supervision that con-
tributes to high levels of detection for 
participant noncompliance, resulting in a 
12.8% rate for new charges or absconders 
(17 individuals).

New Charge /Absconded

42.3% 
ACCC utilizes high-integrity supervision 
and monitoring and requires participants 
to adhere to strict behavioral guidelines.  
ACCC continues to identify participants 
that demonstrate early non-compliance 
and works to provide support and guid-
ance to reduce the number of individu-
als who do not successfully complete 
supervision due to technical violations 
(non-new offense).

Unsat/Revoked from Supervision

56
Active at close of reporting period
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The Allen Circuit Restoration Court operates as a men-
tal health court – a specialty court that was established 
to improve the response to individuals with co-occur-
ring mental illness and substance use disorders, who 
have come into contact with the criminal justice system. 
The goal of the program is to reduce the incarceration 
and recidivism of individuals with serious co-occurring 
mental illnesses.  The Allen Circuit Restoration Court 
is a certified Problem‐Solving Court, certified initially 
on January 27, 2012 by the Indiana Judicial Center (re‐
certified July 10, 2015). The Restoration Court initially 
began operations in 2004 under the Forensic Diversion 
statute that targeted mentally ill participants repeatedly 
arrested and incarcerated for drug or alcohol related of-

fenses. The Restoration Court expanded the eligibil-
ity criteria to all participants who are assessed with a 
co‐occurring mental illness and addiction diagnosis.
The Allen Circuit Restoration Court Program pro-
cess begins with participant identification through 
the review and clinical assessment of individuals 
under the Community Assessment Supervision Team 
(C.A.S.T.), a workgroup consisting of the Allen Cir-
cuit Court Judge, Prosecutor’s office, the Public De-
fender’s office, ACCC case management, intake, and 
clinical assessment teams, and Allen County Adult 
Probation.  Individuals found appropriate for addi-
tional supervision with the Allen Circuit Restoration 
Court Program are considered for placement.  

Brief Description of the Restoration Court Level of Supervision

Population Size and Supervision

88
The Restoration Court Program provided 
services to 88 participants in CY2021.

Participants Served
17,579
In CY2021, ACCC supervised 88 
individuals an average of 200 days per 
participant. 

Days Supervised

Employment Statistics

63.4%
63.4% of participants either reported 
employment at the commencement of 
the Restoration Court Program, or found 
verified employment within fifteen (15) 
days from the start of ACCC supervision.  

Employed at Intake
82.8%
The Indiana Department of Correction 
reviews participant employment status 
when an individual concludes supervi-
sion.  Employment at the time of release 
indicates a form of stability.  In this 
reporting period, Restoration Court par-
ticipants demonstrated a 19.4% increase 
in attainment of employment.

Employed at End of Supervision

Employment Status
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36 / 50

In CY2021, 50 individuals concluded 
supervision with Allen County Commu-
nity Corrections, of those 36 individuals 
completed supervision successfully.  45 
individuals remained active on the Allen 
Circuit Restoration Court Program at the 
conclusion of the reporting period.

Successful Completions

In CY2021, the completion rate for the 
Allen Circuit Restoration Court remains 
steady.  The Restoration Court serves a 
very specific population with co-occur-
ring mental illness and addictions within 
the Criminal Justice System.

Completed Supervision

85.3%
The ACCC retention rate is a measure-
ment of individuals who are presently ac-
tive in ACCC supervision, added to the 
number of individuals who have com-
pleted supervision successfully within 
the reporting period.  ACCC’s retention 
rate for the Allen Circuit Restoration 
Court Program is 85.3% in this reporting 
period.

Retention Rate

Completion Statistics

92.0%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC who refrain from 
committing any new offense while under 
supervision.  For CY2021, Restoration 
Court Program presents a 92.0% safety 
rate.

Safety Rate
8.0%
Allen County Community Corrections 
seeks to identify participants who are 
at risk of non-compliance early in the 
supervision process.  The Indiana Risk 
Assessment System is utilized to iden-
tify areas of destabilization and plan 
for meaningful interventions with each 
individual.  In this reporting period, 
8.0% of participants (7 individuals) were 
terminated as a result of receiving a new 
charge or absconding.

New Charge /Absconded

28.0% 
ACCC utilizes high-integrity supervision 
and monitoring and requires participants 
to adhere to strict behavioral guidelines.  
ACCC continues to identify participants 
that demonstrate early noncompliance 
and works to provide support and guid-
ance to reduce the number of individu-
als who do not successfully complete 
supervision due to technical violations 
(non-new offense).

Unsat/Revoked from Supervision

45
Active at close of reporting period

72.0%
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The Allen Circuit Veterans Court is a certified Prob-
lem‐Solving Court, certified on March 20, 2015 by the 
Indiana Office of Court Services (formerly the Indiana 
Judicial Center), with recent recertification on August 3, 
2021.  The Honorable Frances Gull serves as the Super-
vising Judge of the Veterans Court. The Allen County 
Circuit Veterans Court is a judicially‐supervised court 
docket that reduces correctional costs, protects com-
munity safety, and improves public welfare. Veterans 
Treatment Courts combine rigorous treatment and 

accountability for veterans facing incarceration due 
to charges stemming from substance abuse and/or 
mental health issues. The program expedites ac-
cess to veteran‐specific resources, including benefits 
and treatments earned through military service, by 
involving the U.S. Department of Veterans Affairs 
health care networks, the Veterans Benefits Admin-
istration, State Departments of Veterans Affairs, vol-
unteer veteran mentors, and veterans family support 
organizations.

Brief Description of the Veterans Court Level of Supervision

Population Size and Supervision

31
The Veterans Court Program served 31 
individuals in the Veterans Court Pro-
gram in CY2021, a near 35% increase in 
individuals served from CY2020.

Participants Served
6,205
In CY2021, ACCC supervised 31 in-
dividuals an average of 200 days.  The 
Veterans Court Team works to provide 
appropriate services and interventions 
that contribute stability for offenders.

Days Supervised

Employment Statistics

81.3%
81.3% of participants either reported em-
ployment at the commencement of the 
Veterans Court Program, or found veri-
fied employment within fifteen (15) days 
from the start of ACCC supervision.  

Employed at Intake
93.8%
The Veterans Court Program partici-
pants demonstrated consistency in status 
of employment from the commence-
ment of the program to the conclusion of 
supervision. 

Employed at End of Supervision
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In CY2021, 11 individuals concluded 
supervision with Allen County Com-
munity Corrections.  21 individuals 
remained active on the Allen Circuit 
Veterans Court Program at the conclu-
sion of the reporting period.

Successful Completions

The Allen Circuit Veterans Court Pro-
gram comprises a smaller population for 
ACCC.  In CY2021, the Veterans Court 
Program demonstrated a 91.7% comple-
tion rate.

Completed Supervision
97.0%
The ACCC retention rate is a measure-
ment of individuals who are presently 
active in ACCC supervision, combined 
to the number of individuals who have 
completed supervision successfully 
within the reporting period.  ACCC’s 
retention rate for the Allen Circuit 
Veterans Court Program is 97.0% in this 
reporting period.

Retention Rate

Completion Statistics

100%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC who refrain from 
committing any new offense while under 
ACCC supervision.  For CY2021, the 
Veterans Court Program presents a 100% 
safety rate.

Safety Rate
0%
Allen County Community Corrections 
seeks to identify participants who are 
at risk of non-compliance early in the 
supervision process.  The Indiana Risk 
Assessment System is utilized to iden-
tify areas of destabilization and plan 
for meaningful interventions with each 
individual.  In this reporting period, no 
participants were terminated as a result 
of receiving a new charge or absconding. 

New Charge /Absconded

8.3% 
ACCC utilizes high-integrity supervision 
and monitoring and requires participants 
to adhere to strict behavioral guidelines.  
ACCC continues to identify participants 
that demonstrate early noncompliance 
and works to provide support and guid-
ance to reduce the number of individu-
als who do not successfully complete 
supervision due to technical violations 
(non-new offense).

Unsat/Revoked from Supervision

21
Active at close of reporting period

91.7%
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Most generally, Day Reporting describes a level of pre-
trial supervision whereby participants are ordered by 
the Court to report to Allen County Community Cor-
rections as instructed, with a requirement to submit to 
alcohol portable breath tests and observed urine drug 
screens.  ACCC uses this level of supervision strategi-
cally for pretrial participants in conjunction with the Al-
len County Adult Probation Department, and it serves 
as a seamless gateway to the Allen Circuit Restoration 
Court and Veterans Court Programs when participants 
are found to be in need for more intensive treatment 
and supervision services through this Problem-Solving 
Court.  Individuals in the Pretrial level of supervision 
are assessed through the Community Assessment Su-

pervision Team (C.A.S.T.), a workgroup consisting of 
the Allen Circuit Court Judge, Prosecutor’s office, the 
Public Defender’s office, ACCC case management, 
intake, clinical assessment teams, and Allen County 
Adult Probation.  Individuals found appropriate 
for additional supervision with the Allen Circuit 
Restoration Court or Veterans  Court Programs are 
considered for placement.  All ACCC supervision 
platforms are risk‐informed with supervision stan-
dards guided by risk. High-risk participants are seen 
more frequently and monitored much more strictly.  
Low risk participants are seen less frequently.

Brief Description of the Pretrial Day Reporting Level of Supervision

Population Size and Supervision

273
In CY2021, 273 individuals participated 
in the Pretrial Day Reporting level of 
supervision.  

Participants Served
18,311
In CY2021, ACCC supervised 273 indi-
viduals an average of 67 days. 

Days Supervised

Employment Statistics

65.5%
65.5% of participants in the Pretrial Day 
Reporting level of supervision either 
reported employment at the commence-
ment of ACCC supervision, or found 
verified employment within fifteen (15) 
days from the start of ACCC supervision.

Employed at Intake
66.1%
Individuals in the Pretrial Day Report-
ing program did not display a signifi-
cant increase in employment rate at the 
conclusion of supervision.  The average 
length of supervision for this cohort is 
approximately two (2) months.

Employed at End of Supervision

Employment Status

Intake Release
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285/345

In CY2021, 345 individuals concluded 
supervision with Allen County Commu-
nity Corrections Day Reporting Supervi-
sion Program, of those 200 individuals 
completed supervision successfully.  50 
individuals remained active on Pre-
trial Day Reporting at the conclusion 
of the reporting period.  Some of these 
individuals were evaluated and found ap-
propriate for referral to the Allen Circuit 
Restoration Court Program for participa-
tion and Supervision.

Successful Completions
82.6%
The Day Reporting Supervision Program 
comprises a large number of participants 
in CY2021, and the average length of 
supervision was 67 days.  

Completed Supervision

84.8%
The ACCC retention rate is a measure-
ment of individuals who are presently ac-
tive in ACCC supervision, added to the 
number of individuals who have com-
pleted supervision successfully within 
the reporting period.  ACCC’s retention 
rate for the Day Reporting Supervision 
Program rose to 84.8% in this reporting 
period.

Retention Rate

Completion Statistics

98.2%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC and refrain from 
committing any new offense while under 
ACCC supervision.  For CY2021, the 
Pretrial Day Reporting level of supervi-
sion presents a 98.2% safety rate.

Safety Rate
1.8%
Five (5) participants in Pretrial Day 
Reporting failed to report as required in 
the reporting period .

Failure to Report As Required

17.4% 
ACCC utilizes the Pretrial Day Report-
ing Supervision Program as a mecha-
nism to permit defendants to comply 
with Court instructions, complete foren-
sic testing and evaluation, and/or await 
scheduled court appointments.  ACCC 
administers a high-integrity substance 
screening program and provides frequent 
portable breath tests and random urine 
drug screens to serve as a deterrent for 
use of alcohol or other illegal substances.

Unsat/Revoked from Supervision

50
Active at close of reporting period
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Most generally, Pretrial Electronic Monitoring describes 
a level of supervision whereby participants are ordered 
by the Court to report to Allen County Community 
Corrections with a specified condition on Electronic 
Monitoring while the individual awaits trial.  Supervi-
sion requirements often involve a requirement to submit 
to alcohol portable breath tests, observed urine drug 

screening, if ordered specifically by the court, and 
case management supervision.    

Brief Description of the Pretrial Electronic Monitoring Level of Supervision

Population Size and Supervision

6
Infrequently, ACCC receives referrals for 
Pretrial status participants that require 
supervision using ACCC’s GPS-based 
electronic monitoring system.  In 
CY2021, six (6) individuals were super-
vised in Pretrial using GPS Electronic 
Monitoring. 

Participants Served
222
In CY2021, ACCC supervised six (6)
individuals an average of 37 days per 
participant.

Days Supervised

Employment Statistics

50.0%
50.0% of participants in the Pretrial Elec-
tronic Monitoring level of supervision 
either reported employment at the com-
mencement of ACCC supervision, or 
found and verified employment within 
fifteen (15) days from the start of ACCC 
supervision.

Employed at Intake
50.0%
Individuals in the Pretrial Electronic 
Monitoring level of supervision did not 
display an increase in employment rate at 
the conclusion of supervision.  The aver-
age length of supervision for this cohort 
is only 37 days.

Employed at End of Supervision

Employment Status

Intake Release
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In CY2021, one (1) individual remained 
active on Pretrial Electronic Monitor-
ing Supervision at the conclusion of the 
reporting period.

Successful Completions
80.0%
The Pretrial Electronic Monitoring 
Supervision Program comprised a small 
number of participants in CY2021, 
but the average length of supervision 
remained approximately 37 days.  His-
torically, the majority of participants suc-
cessfully complete the Pretrial Electronic 
Monitoring Supervision program and 
this trend continued in CY2021.

Completed Supervision

83.3%
The ACCC retention rate is a measure-
ment of individuals who are presently ac-
tive in ACCC supervision, added to the 
number of individuals who have com-
pleted supervision successfully within 
the reporting period.  ACCC’s retention 
rate for the Pre-Trial Electronic Monitor-
ing Program was 83.3% in this reporting 
period.

Retention Rate

Completion Statistics

100%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC and refrain from 
committing any new offenses while serv-
ing their sentence under ACCC supervi-
sion.  For CY2021, the Pretrial Electronic 
Monitoring level of supervision presents 
a 100% safety rate.

Safety Rate
0.0%
No participants in the Pretrial Electronic 
Monitoring level of supervision com-
mitted a new offense or absconded from 
supervision in the average 37-day super-
vision period per offender.

New Charge /Absconded

20.0% 
ACCC utilizes the Pretrial Electronic 
Monitoring Program as a special condi-
tion of Pretrial Supervision for the Allen 
County Courts.

Unsat/Revoked from Supervision

1
Active at close of reporting period
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In 1999, the Indiana State Legislature passed a law 
known as the Community Transition Statute. This stat-
ute allows each county in the state to develop its own 
Community Transition Program to which inmates at 
the Department of Correction may be released early to 
community supervision programming and services.  It 
allows each county’s judges to determine what level of 
supervision would be utilized to best assure community 
safety and foster participant rehabilitation and stabiliza-
tion within the community.  In 2001, this program went 
operational at ACCC in conjunction with the Allen 

Superior ReEntry Court Program.  Individuals who 
are released to ACCC by way of the CTP statute are 
assessed with the Indiana Risk Assessment System 
(IRAS); moderate and higher risk participants are 
presented with the opportunity to enroll in the Re-
Entry Court Program (a Certified Problem-Solving 
Court Program).  Individuals assessed to be low-risk 
according to the IRAS are supervised from the date 
of early release/intake through their defined earliest 
possible release date (EPRD), only.

Brief Description of the CTP Level of Supervision

Population Size and Supervision

64
In CY2021, 64 individuals participated 
in the Community Transition Program.  
The average length of supervision for 
CTP-only participants is typically short 
and so this population is not required 
to complete lengthier interventions and 
programs. 

Participants Served
3,888
In CY2021, ACCC supervised 64 indi-
viduals an average of 61 days.

Days Supervised

Employment Statistics

51.6%
51.6% of participants in the Community 
Transition Program level of supervision 
either reported employment at the com-
mencement of ACCC supervision, or 
found and verified employment within 
fifteen (15) days from the start of ACCC 
supervision.

Employed at Intake
81.3%
Individuals in the Community Transi-
tions Program demonstrated a signifi-
cant increase in employment rate at the 
conclusion of supervision.  The average 
length of supervision for this cohort is 
approximately two (2) months.

Employed at End of Supervision

51.6%

81.3%

Employment Status
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In CY2021, 51 individuals concluded 
supervision with Allen County Com-
munity Corrections as participants of the 
Community Transition Program level 
of supervision, of those 44 individu-
als completed supervision successfully 
and comprehensively.  13 individuals 
remained active on the Community 
Transition Program at the conclusion of 
the reporting period.

Successful Completions
86.3%
86.3% of all participants in the Commu-
nity Transition Program level of supervi-
sion concluded supervision successfully 
and comprehensively. 

Completed Supervision

89.1%
The ACCC retention rate is a measure-
ment of individuals who are presently ac-
tive in ACCC supervision, added to the 
number of individuals who have com-
pleted supervision successfully within 
the reporting period.  ACCC’s retention 
rate for the Community Transition Pro-
gram is 89.1% in this reporting period.

Retention Rate

Completion Statistics

93.7%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC and refrain from 
committing any new offenses while 
under electronic monitoring supervision.  
For CY2021, the CTP Program presents 
a 93.7% safety rate.

Safety Rate
6.3%
Individuals who participate in the Com-
munity Transition Program at ACCC are 
supervised for an average of 60-65 days 
and are typically individuals that have 
been evaluated to be lower risk according 
to the Indiana Risk Assessment System 
Prison Intake Tool, Reentry Tool, or 
reassessed once supervised locally  with 
the Community Supervision Tool.  

New Charge /Absconded

13.7% 
ACCC utilizes high-integrity supervision 
and monitoring and requires participants 
to adhere to strict behavioral guidelines.  
ACCC continues to identify participants 
that demonstrate early noncompliance 
and works to provide support and guid-
ance to reduce the number of individu-
als who do not successfully complete 
supervision due to technical violations 
(non-new offense).

Unsat/Revoked from Supervision

13
Active at close of reporting period
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The ACCC Residential Services (CCRS) Program 
opened on August 25, 2020.  This Title 35 program fills 
a significant need in Allen County in terms of sentenc-
ing and alternative rehabilitative methods/services.  As 
anticipated, CCRS experienced tremendous growth 
in CY2021.  500 participants were served in CY2021, 
while also achieving a 77.8% retention rate at the end of 
the calendar year.  CCRS participants also have a very 
strong employment rate, with 77.4% achieving employ-
ment at the end of their supervision.  In September 

2021, twelve (12) Residential Services Officer posi-
tions and one (1) new Residential Services Officer 
Shift Supervisor position were approved by Allen 
County Council to staff the facility to capacity and 
sustain the residential facility’s growth and continued 
operations, 

Brief Description of the Residential Services Program

Population Size and Supervision

500
In CY2021, 500 individuals participated 
in the Residential Services Program.  As 
expected, the Community Corrections 
Residential Services experienced tremen-
dous growth in CY2021.

Participants Served
48,001
In CY2021, ACCC supervised 500 
individuals an average of 96 days in the 
Residential Services Program.

Days Supervised

Employment Statistics

58.2%
58.2% of participants in the Residen-
tial Services Program either reported 
employment at the commencement of 
residing at CCRS, or found and verified 
employment within fifteen (15) days 
from the start of their Residential Ser-
vices stay.

Employed at Intake
77.4%
Individuals in the Residential Services 
Program demonstrated a significant 
increase in employment rate at the con-
clusion of supervision.  

Employed at End of Supervision
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In CY2021, 338 individuals concluded 
supervision with Allen County Com-
munity Corrections as participants of the 
Residential Services Program, of those 
221 individuals completed supervision 
successfully and comprehensively.  188 
individuals remained active on the Resi-
dential Services Program at the conclu-
sion of the reporting period.

Successful Completions
65.4%
65.4% of all participants in the Residen-
tial Services Program concluded supervi-
sion successfully and comprehensively. 

Completed Supervision

77.8%
The ACCC retention rate is a measure-
ment of individuals who are presently ac-
tive in ACCC supervision, added to the 
number of individuals who have com-
pleted supervision successfully within 
the reporting period.  ACCC’s retention 
rate for the Residential Services Program 
is 77.8% in this reporting period.

Retention Rate

Completion Statistics

91.2%
ACCC evaluates the level of risk to the 
community in a myriad of methods.  
ACCC reviews the safety rate, the num-
ber and percent of individuals that are 
actively supervised by ACCC who refrain 
from committing any new offenses while 
under electronic monitoring supervision.  
For CY2021, the Residential Services 
Program presents a 91.8% safety rate.

Safety Rate
8.8%
ACCC seeks to identify participants who 
are at risk of non-compliance early in 
the supervision process.  The Indiana 
Risk Assessment System is utilized to 
identify areas of destabilization and plan 
for meaningful interventions with each 
individual.  In this reporting period, 
8.8% of participants (44 individuals) 
were terminated as a result of receiving a 
new charge or absconding.

New Charge /Absconded

34.6% 
ACCC utilizes high-integrity supervision 
and monitoring and requires participants 
to adhere to strict behavioral guidelines.  
ACCC continues to identify participants 
that demonstrate early noncompliance 
and works to provide support and guid-
ance to reduce the number of individu-
als who do not successfully complete 
supervision due to technical violations 
(non-new offense).

Unsat/Revoked from Supervision

188
Active at close of reporting period
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Community Service
269 Participants

17,255 Days
Direct Court Referrals Only

1,044 Participants
51,147 Days

Direct Referrals + Individuals or-
dered to peform CS as a Sanction 

Allen County Community Corrections operates an 
active Community Service Program as a service to 
our community and local courts that primarily serves 
participants who are sentenced to perform community 
service hours as an alternative to incarceration.  ACCC 
operates crews in varying shifts five (5) days per week, 
Tuesdays-Saturdays.  ACCC operates the Community 
Service Program in collaboration with nearly fifty (50) 
non-profit and governmental agencies to provide a posi-
tive atmosphere for ordered offenders to work within 
and give back to the community.  ACCC’s collaborations 
are designed to positively impact both the participant 
and the overhead cost that these organizations would 
have to cover for general labor, sanitation, delivery, 
event setup, and other labor-intensive tasks.  

It should be noted that ACCC also utilizes this in-house 
Community Service program as a feature of its gradu-
ated incentives and sanctions program.  ACCC’s felony 
and misdemeanor level offenders who are supervised by 
ACCC in one of the aforementioned levels of supervi-
sion may receive as a sanction a requirement to com-
plete specified hours of community service on one of 
the supervised crews.  Allen County Community Cor-

rections’ Community Service Program, its staff, and 
operational expenses are funded exclusively through 
ACCC project income.  ACCC agrees to collect a 
small amount from service contracts with local non-
profits or government agencies that benefit from the 
services of the Community Service Crews and these 
limited funds serve to offset the administrative costs 
of running this program. 

Allen County Community Corrections receives 
referrals primarily from the Allen Superior Court’s 
Misdemeanor Division to offer an alternative to 
incarceration for lower-level offenders.  ACCC 
endeavors to make the community projects that it 
undertakes with Community Service to promote a 
therapeutic element, community involvement, and 
positive atmosphere.  

In CY2021, a total of 1,044 participants served hours 
on the community service crews, and of those 269 
participants were referred from the Allen Superior 
Misdemeanor Court.  A total of 17,255 hours were 
completed by these individuals in the reporting 
period.

Brief Description of the Community Service Program

Population Size and Supervision

1,044
Total Participants Served Community Service

269
Total Participants Served Community Service, 
Referred from Allen Circuit or Superior Court 
exclusively for Community Service

67%
Participants that complete their Community Ser-
vice successfully (in total)
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1,191 Participants
Referred and attended CBT 

Marketplace Orientation

External Referrals Only

73,930 Days
Time enrolled in 
ACCC Programs

76.5% 
Successful Total Program Completions

75.7%
Successful External Program Completions

Beginning October 1, 2016, ACCC launched a Cogni-
tive Behavioral Therapy (CBT) Marketplace, designed to 
provide timely risk-informed interventions addressing 
criminal cognition for participants referred to the inno-
vative Marketplace from ACCC, Indiana Parole, Allen 
County Adult Probation, The Alcohol Abuse Deterrent 
Program (AADP), Allen Superior Court’s Criminal 
Division Services (CDS), Allen Superior Court’s Mis-
demeanor and Felony Division and the Allen County 
Prosecuting Attorney’s Office through their Pretrial 
Diversion Program (PDP).  

Allen County Community Corrections currently also 
incorporates partnerships and available services within 
the Marketplace with at least one (1) community mental 
health provider, Park Center, Inc., a public healthcare 
entitlement Navigation Service – ClaimAid, and the 
Allen County Department of Health who offers basic 
healthcare screening and testing for HIV/Hep C and re-
ferral to more comprehensive health services as needed.  

Services Available at the ACCC CBT 
Marketplace in this period:

• On site and immediate screening for mental illness 
& substance abuse by licensed clinicians

• On-site and immediate scheduling for mental health 
evaluation, addictions treatment, mental health 
treatment, Medically Assisted Treatment (MAT) 
and/or medication management at a DMHA-certi-
fied organization within the community

• On-site and immediate Public Healthcare Entitle-
ment Eligibility (Navigation Services) to determine 
eligibility for and connection to Medicaid, HIP 2.0, 
and/or Recovery Works coverage.  This service is 
provided by the Park Center, Inc./ClaimAid collab-
orative

• The Allen County Department of Health dedicates 
staff on-site to provide basic healthcare screening 
and testing for HIV and Hepatitis C as well as offer-
ing a referral for more comprehensive health ser-
vices as needed.

• Immediate scheduling and entry into the vari-

ous Cognitive Behavioral Interventions offered 
through ACCC (Thinking For A Change (T4C), 
Moral Reconation Therapy (MRT), Courage 
to Change (C2C), The Fundamentals of CBT 
(FUN), Theft Awareness Class (TAC), Alterna-
tives to Violence (ATV), and Finance and Bud-
geting (FAB)).

• A new Park Center Liaison was onboarded into 
the CBT Marketplace Orientation process and 
collaborated with Park Center, Inc./Parkview 
Behavioral Health Institute to incorporate two 
licensed therapists into the DRC orientation to 
provide immediate, on-site mental health/sub-
stance abuse assessments for participants.

In CY2021, ACCC and its partners provided services 
to 2,046 participants, where 1,296 of these were indi-
viduals referred from outside agencies. 

Brief Description of the CBT Marketplace

External Referrals to Programs
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Allen County Adult Probation supervises individuals who are placed 

on probation by the Allen Circuit Court and Superior Court. During 

CY2021, a year in which we continued to navigate the  COVID-19 

pandemic, we supervised  5,231 unique individuals on probation. 

Each individual on probation has an individualized supervision plan 

developed based on risk and need assessments. Risk-specific proba-

tion officers supervise those individuals according to the supervision 

plan and approved contact standards. Through the use of a variety of 

evidence-based supervision strategies and strong collaborations with 

local justice partners, our focus is on achieving the desired change in 

each individual. 

Allen County Adult Probation utilizes four (4) different certi-

fied Problem-Solving Courts; Effective Principles in Community 

Supervision (EPICS); Motivational Interviewing; a robust incen-

tives program and a sanctions grid that is specific to offender risk 

level; as well as the latest technology to assist personnel. All of 

these strategies are monitored and reviewed to insure fidelity to the 

overall case plan and desired supervision outcomes.

Allen County Adult Probation strives to be good stewards of tax 

dollars, largely funded by county general tax dollars (61%); of-

fender paid probation user fees (24%); and Indiana Department of 

Correction grant funding (15%).

Brief Description of Probation Supervision

Population Size and Supervision

5,231
During CY2021, 5,231 individuals were 
supervised by Allen County Adult Pro-
bation. Of this number, 4,141 were su-
pervised by non-grant funded probation 
officers, while 1,090 were supervised by 
an IDOC grant funded probation officer 
at some point during their supervision.. 

Individuals Served
1,797,260
During CY2021, Allen County Adult 
Probation supervised 5,231 individuals. 
While the fiscal period is only 365 days, 
it should be noted individuals are on 
probation an average of 607 days, or just 
over 20 months. 

Days Supervised

Employment Statistics

47%
47% of individuals supervised on proba-
tion reported being full or part time 
employed at the time of intake at Allen 
County Adult Probation. 

Employed at Intake
76%
Individuals supervised on probation 
demonstrated a 29% increase in employ-
ment during their period of supervision. 

Employed at End of Supervision

Employment Status

Intake Release
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A high priority for Allen County 
Adult Probation is community safety. 
Risk- informed supervision along 
with various other strategies assist in 
intervening with those who might re-
offend. The safety rate represents the 
percent of individuals who refrain 
from committing new offenses while 
under supervision during the report-
ing period. 

Allen County Adult Probation at-
tempts to prevent further victimiza-
tion and identify offenders who are at 
risk of re-arrest early in the supervi-
sion process. During the reporting 
period only 6.7% (352) of individuals 
supervised on probation were re-
voked for committing a new offense. 

Allen County Adult Probation strives 
to reduce the number of individuals 
revoked due to technical violations 
as well. During the reporting period 
6% (316) individuals supervised on 
probation were revoked for techni-
cal violations or absconded from 
supervision.

Based upon the entire population in CY2021:

Financial Assessment

$2,653,837 $99,172,807 97%
Annual Operating Cost Cost Savings Savings Rate

1,022/1,645
During CY2021, 1,645 individuals 
concluded supervision at Allen County 
Adult Probation.  Of those, 1,022 com-
pleted supervision successfully. 

Successful Completions
62%
Over 62% of the individuals who con-
cluded their probation during CY2021, 
completed successfully.  These individu-
als received risk assessments/reassess-
ments, case planning, and risk informed 
supervision and treatment..  Of those 
individuals who completed supervision 
in CY2021, 38% were revoked.
 

Completed Supervision
87%
The retention rate is the measurement 
of individuals currently on supervision 
(3,541)  added to the number of individ-
uals who successfully completed (1,022) 
during the reporting period, divided by 
the total supervised (5,231)

Retention Rate

Completion Statistics

93.3%

The annual operating cost represents 
the actual funds spent to operate the 
department. These funds are comprised 
of county general tax dollars (61%), of-
fender paid  probation fees (24%), and 
IDOC grant funds (15%). 

Safety Rate
6.7%

The cost savings is calculated by count-
ing the total number of days in supervi-
sion and multiplying by the cost of daily 
incarceration in the IDOC ($55.18). 

New Charge 
 6% 

Allen County Adult Probation was able 
to provide supervision at a 97% savings 
rate over the cost of incarceration in the 
Indiana Department of Correction. 

Technical/Absconded
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Recommendations for improvement, modification or discontinuance of any 
programs by the Advisory Board - Allen County Community Corrections

There were no recommendations for improvement, modification, or discontinuance of any pro-
grams by the ACCC Advisory Board.

Recommendations for improvement, modification or discontinuance of any 
programs by the Advisory Board - Allen County Adult Probation

There were no recommendations for improvement, modification, or discontinuance of any 
programs by the ACCC Advisory Board.
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