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Mission Statement

To promote and monitor a healthy 
community by providing effective 
public health services and working 
toward a hazard free environment



Board of Health

The Fort Wayne-Allen County 
Board of Health is appointed by 
elected officials in order to 
represent the needs of the 
community. 

The Mayor of Fort Wayne 
appoints three (3) members, 
while the Board of 
Commissioners of Allen County 
appoints four (4) members. 

Members of the Board for 2005

Gregory Schmitt, MD 
(President) 
Richard Magley (Vice 
President) 
Terri Farr, RN 
Anna Lambertson, MD 
Janet Paunwar 
Jay Patel, MD 
Joseph Steensma, CIH, MPH 



Organizational Structure
BOARD OF

HEALTH

HEALTH COMMISSIONER
Deborah A. McMahan, MD   

ADMINISTRATOR
Mindy Waldron, BS, REHS, CFSP

COMMUNICATIONS
John Silcox, BS

INFORMATICS
Dave Fiess, MPA, REHS

FINANCE/ADMINISTRATION
Carol Gigli, BS

FOOD PROTECTION
Dawn McDevitt, MSBA,  MBA

LABORATORY
Tom McCue, BS, REHS

LEAD PREVENTION
Amy Hesting, BS, REHS

POLLUTION CONTROL
Gary Chapple, BS, REHS

PUBLIC HEALTH NURSING
Marlene Crouse, BS, MS, RN

STD CLINIC
Janet Biancardi, RN, NP

STD/HIV Prevention
Kathy Thornson

TUBERCULOSIS CONTROL
Melanie Koch, BS, RN

VECTOR CONTROL
Loren Eck, BS, REHS

VITAL RECORDS
Janet Westendorf



Communications Division
Responsible for:

Drafting, coordinating and issuing all Departmental press 
releases.

Publishing the Annual Report, and coordinating and 
conducting all media-related events. 

The Health Insurance Portability and Accountability Act 
(HIPAA) Compliance Officer, who assures compliance with 
all applicable laws regarding the release of public and 
medical information.

Assisting in the development of the Department’s website 
and acting as the back-up webmaster. 



Informatics Division

Responsible for:

Developing and maintaining surveillance and information 
systems relevant to public health for the entire Department of 
Health.

Acts as the Department’s I/T Director and assists with 
technological needs and policies.

Maintaining the Department’s website, with assistance from 
Communications Division.    www.fw-ac-deptofhealth.com

Utilizing the Geographic Information System (GIS) to create 
maps and analyze data for other Department divisions. 



Finance Division
Responsible for:

Overseeing all expenditures, disbursements and receipts for 
the Department of Health which includes grants and donation 
funds. Budgets falling under the Department of Health include 
Vector Control, Tuberculosis Outpatient Clinic, Local Health 
Maintenance Fund, Tobacco Settlement Funds plus 
numerous other grants. 

Make sure that guidelines for expenditures, set forth by the 
Allen County Council, Board of Commissioners and the 
Indiana State Department of Health (ISDH) are followed.

Keeping all personnel, payroll, and attendance records. The 
Department of Health has nearly 70 employees. 



Childhood Lead 
Poisoning Prevention

Responsible for:

Providing program management, case management and 
environmental services to children with blood lead levels 
above 15 µg/dL. 

Working with Adult Protective Services and Child 
Protective Services to investigate cases of adult and 
child endangerment.



Food Protection Division

• Licensure and inspection of all annual, mobile, 
and temporary food retail establishments.

• Investigating food-related consumer complaints.

• Responding to all vehicle accidents involving 
food.

• Reviewing architectural plans for 
establishments under construction or those 
engaged in remodeling projects.

• Regulating Tattoo & Body Piercing 
establishments.

Responsible for:



HIV/STD Prevention 
and STD Clinic
Responsible for:

Intervening in the spread of HIV 
and other sexually transmitted 
diseases (STDs) and reducing the 
complications of these diseases .

Prevention activities include:

Contact tracing
Screening
Providing education in a timely manner

Intervention systems include: 

Surveillance 
Case detection through screening
Treatment of known cases
Case follow-up
Education 



Department of Health 
Laboratory

Responsible for:

Conducting water samples (pool and septic), 
and cultural and serological analyses. 

Providing services to other Divisions such as 
performing mosquito assays for Vector Control, 
product complaint determinations for Food 
Protection, and blood lead assays for 
Childhood Lead Poisoning Prevention 
Program.



Pollution Control Division
Responsible for:

Design, review, inspection, and 
complaint investigation of on-site 
sewage disposal systems.

Administration and operation of 
the public swimming pool 
program. 

Coordinating emergency 
preparedness activities with other 
divisions and agencies. 

Environmental protection services 
such as investigation of 
underground storage tanks, 
hazardous materials spills, and 
outdoor air quality. 

Highlights for 2004:

• Continued the Allen County Water 
Quality Improvement Initiative.

• Began implementation of the 
onsite sewage disposal surface 
discharge system permit program.

• Continued mapping onsite 
sewage disposal systems with 
Global Positioning System 
equipment.



Public Health Nursing
Responsible for:

Childhood lead screening and 
case management.

Communicable disease 
investigation.

Refugee health screenings. 

Adult and childhood 
immunization clinic. 

Coordinating the Community 
Infectious Disease Network of 
Allen County (CIDNAC)

The Division continues to 
support the emergency 
preparedness of the 
Department of Health. The 
Division maintains community 
involvement with organizations 
such as First Steps, Step 
Ahead, Refugee Community 
Care Services, and the Suicide 
Prevention Council. The 
Division is a clinical site for 
nursing students from Indiana 
University Purdue University, 
University of Saint Francis, 
Indiana Wesleyan University, 
and Ball State University. 



Tuberculosis Control

Responsible for:

Evaluating and treating 
cases of active 
tuberculosis (TB) 
disease, their contacts, 
and individuals with 
latent TB infection 
(LTBI)

Services include:

Tuberculin skin testing (TST)

Chest x-ray referrals

Directly observed therapy (DOT)

Satellite phlebotomy

Nurse case management, and medical evaluation and 
follow up by physicians. 



Vector Control
Responsible for:

Mosquito surveillance of arboviral diseases and controlling Norway rats on residential 
properties.

Collecting and testing adult mosquitoes for both West Nile virus and St. Louis 
Encephalitis virus.

Collecting larval specimens from standing water and applying chemical to control 
larvae. 

Nighttime spraying to eliminate adult mosquitoes when mosquito tests are positive for 
the virus(es). 

Carrying out site assessments of residential properties for signs of rodent infestation.

Conducting investigations involving flea, tick and roach infestation; human exposure 
to rabies from animal bites; and discarded refrigerators with doors attached. 



Vital Records Division
Responsible for:

Filing all records of birth and death that 
occur in Allen County as well as the 
issuance of all certified birth and death 
certificates. 

Preparing and filing Paternity Affidavits and 
Paternity Affidavits Upon Marriage and 
coordinating the receipt of adoption 
records and court orders for birth record 
changes.

Communicating with personnel from 
numerous governmental and social 
agencies requesting and/or providing birth 
and death verification and related 
information. 

Newly-enacted federal regulations 
will have a large impact on the 
Vital Records Division by requiring 
tighter identification controls on 
who may obtain a certified copy of 
a document. Minimum standards 
for birth certificates were 
mandated in the bill, all of which 
have been met by The Division. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


